unin 7: nagnsnivaisaala
d1KSUsSND 2026 |

The Future-Ready Enterprise Playbook: duinaaumsiaulade

Al, toualgoan wazamuaenssuy Omnichannel uuulSsosuao '
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A1sAudaudavnisaalqgal dszuudnAaisaaragn Al

sUuuul 2023 (31ave)

as=udunrfuU 2026 (duina)

21Fle Keyword SEO & 10 Blue Links

nnnnnnn

Social
|
Emall
|
Wob

Decision Making @< -®

LS -l‘ E - ™

vulnaauady Generative Engine ®- @
. . . 19&

Optimization (GEO) ua: Al-Fluence *;;'

B -
wow 3™ Party Cookies
LUUAS:DONSINY

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

5 Al WWuweviasaviadsivaautnud
(Reactive)

lwAa Vanity Metrics (Reach/Like)

sz E T s e T T T T LT E e ry s

(& Zero-Party Data uaz: @ﬁ
Privacy-First Analytics =

vuus:uraudaluua (Autonomous) § i'_-'__;
Sawadre HBS-Standard KPIs ”""”
(ROI, CAC, Customer Lifetime Value)

wahunauwaawasuilu Omnichannel " = i
Intelligence Augnaivlqed = 10

(5 Agentic Al lumisdadulduazdanis G‘%
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s1agu 3 s:au dmistdu Digital-First Company ag1vauvysai

Digital-First Strategy

as1v Business Model (Kunwaiuinalulaé API
& Ecosystem iwaaswnisiaulauvumons:lao
lass:uudnANGauadAUWUSTQS

Digital-First Process
Jsulasvasvnisritviug DevSecOps ua: Agile
savsSuMSsueNead (Scalability) args:zuu
Consolidated Data Platform on Cloud

Digital-First People & Culture

JanWonrunad Digital Native Business
weuuin:LLas mhumnsa\aua RWA (Ready,
Willing, Able) WoUs=LTUAUWSD LTI
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n:atadina Al: DIAWBIVASIVASSA

I 2 O ™ L
diW huonaqnsacﬂu NQ
5 ®
S N Agentic A
: AI-Powered Marketing
Generative Al Personalization 3 -
WYOMISLAUIUEYIDASH:
lASavUads vAdULNUC 31AS1EKLLAE1DUAUDY - AT Na1LUISAVUNU
(Content Generation) - s19uAAa - {8 Al sounu JlASIEKUaYagnm
¥8WyUTaNU CRM mata1paun (Data-Driven) Usuuav
asomw ua3alo (Intent) wwugalny wu lwyan (Dynamic Ads).
aadunuuazoaiuns wuzthdummuwadns ua:aaumsaaduia(s
Waaiann SUAMSAUKIDED vuus:uauinuuyugla
LU 24 511Uy
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N IKUNKoN1IsSAUKT: USundvdayalk Al Ui [ud1vdv (GEO & AEO)

Traditional SEO Al Answer Engine

B e it | |

GEO & AEO Blueprint:

e Answer Engine Optimization (AEQ): asitiornD
Insvasodoyadaiou (Schema Markup) T Al dvlU
aaulu Position Zero nufi

 Multimodal Search: SoVSUNSAUKIWILIFED
(Conversational Long-tail) naznaw (Google Lens)

Traditional SEO: KkuagANISYLIUUIWEYL Keyword » Contextual Authority: uusunﬁanmlauauauamuan
Stuffing KSoN1svadUAU 10 avAlsNIUUIU Walk Al 1IGonnusuduovanuidu ‘Fasundnaa’

—
|

h
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gnlSand: (5 Zero-Party Data dulndouus:aunsais:au Hyper-Personalization

Privacy-First [

Data Collection

_ Ufudaw PDPA agviasoasa
dsiv First-Party ua: Zero-Party Data
WU Value Exchange (1gu msm
Quiz uanansus:lgu)

Real-Time

Speed & Empathy | (]

nauduavanmmeluwarluinu 10

ufiWu Al Chatbot laagoavsaw
Empathy dsSutnandusou

Unified CDP
Integration

sousoudayan LINE 0A, ulsd,
ltaz POS wnd Customer Data
Platform fugnaoag?

Hyper-Personalization

(@ Al Sias):Kuayawalitduadum
uaz[Uslugunasvnuusunyavana
LLA1A=S189810UNISY
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ausd8dudv Customer Journey
AXgNISIOLAS1:KILUULSgalny

Social
Offline N Online OA
Touchpoints " Lb A% B Touchpoints T
SN 1 . Web
Call Center Al DE(EISIGI‘I App
Engine
Non-Linear Path | Composable Experiences Omnichannel Consistency
anmlugadluladunoluiduasy | Al MKlhAUs:udanady Wy (Signals) wusudntbauda Omnichannel auysnio:i
udaaulluis=kiaoauladuataowladioaaaa)r | t'huuwanwas'.'uu_llm Real—the lwgtﬁandnuau Customer Retention a;:-ﬁu 89% (iReunu 33%
Uszaumsnifkuiaungalulasaduni fuwusudnuendau) wu Lifetime Value 30%
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daidagnassu Social Commerce:
D1ANSASIVAISSUS anisUaNISVIgLUALASD

~\

=

Stat: 69% voviusSlaalnedo |
vovwrulsiwoaagwduls:an |

The Dominance of TikTok & LINE

TikTok AsavusuUPuUK(G 56.6 auAu wanuniu LINE
Shopping Nsavsu Conversational Commerce uuam

Live & Video Commerce

MSWaUWauAUUULIRvUa=MSUIe (Shoppertainment)
as1o Interactive Features aaduaaunsdis:iou
(Frictionless Shopping)

(7 o Y 5
g kX |
_
' '
O [ ] - In-App Checkout
Of B D ol
O [ ) Subtotal BXXX
O J pice B
C ) < ||
N\ 7

In-App Checkout

Unmsmﬂnunn*mluuwamwas'umm anHUUDaUHH
(Touchpoint) nnanlmduamnamu (Point of Sale)
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Short-Form Video: 913skanlunisaaaunu

ua:isvmsdadulato

|
TikTok Asovaou
uuvlyuoun 16%
WEVKUN YouTube

aa CPA av 50-60%

doe3dlaluu
Before-After (30 Sunn)

CPA (Cost Per Acquisition)

Time

Data Point: aulneldiangddlosaulad
av 5 $Hluvdodu mikdaloauiluwasuua
kanlun1swnfv

HvJJ

Mobile-First Design: Jsuucivli
Kun:auiuiodia Bulaiaa oV INR(3
dulkeyqiadlolagliaideo

o

O

Strategic Action: anri3dlowosoa3d
icicavasvidu Shoppable Content NiJ
Storytelling uaznagalanun
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a1svaassvuus:uiau Influencer U 2026:
gALKVAIINDSVID (Authenticity)

The Thai Influencer ROl Matrix

s:au Influencer t’iun_u (USD) Engagement Rate Strategic Use Case

IkzdhrSu SME, aso User-Generated

Nano (1K-10K) $25-$100 T 5.8% Content (UGC) AiiA21Ud5vlngv

wAUIWaY191:00Ss:aUATNA aS10ANU
ugadialu Community

Micro (10K-100K) $100-$500 1 avnd1 Mega 3 1m

Macro (100K-1M) $500-%$2,000 — Uunaiv WadrWaanuntkuRGoVAISUSVAS:IWOUSIALED

Mega (1M+) $2,000+ 3 1.9% as1o Brand Awareness (udond1vs:auussinA

Recommendation: Wagunagns»nmsyv Mega 1 Au
IW0uns=goud Nano/Micro kargau 1wa ROI Ndawaldasy
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UulAaauuusuaale Market Intelligence

uazauAINduaavia

Market Intelligence

Conversation

Sentiment " Perception

- Wasu Digital Marketing MAuAdaVNIVFDATS
1Wu ‘Audvoyalsonagns’

- l@aNdanalgnUWaOWasy KUUIDLASIEKNIWSIU
yavaarawadlglkanmdaaulaldsiaSiuu

Tangible Sustainability

A IIIII||

- kuagn Greenwashing: WUSINANI1 60%
GavMs ‘Agvdunldudovla’ .

- llJé'Eluﬁ'usTrgfg'lnqumEa WuUs:lgyuniala (wu
‘aawaradin 30%’, ‘Us:kaalw 40%’, ‘tsoula 10 U")
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Insua§1om§5nwa HBS:
A1Kxua KPI lkaaanaasnuwgiinssuadna

—g ,//% Awareness (Mssus)

0l - Impression: Jaanunlumsiindvuuuzav (Personalized Reach)

Awart?:_ness Q) - Search Ranking & GEO: Jachunkuvuu Al Answer Engine
(mssus)

Consideration (NSW1s&un)

.~ - CTR (Click-Through Rate): Sannuuhautouazus:ansniwuavaauud
4 - CPC (Cost Per Click): 3anauAuAuavmsavnudo

Consideration
(Msw1SAuUN)

—

Conversion (nsaaauld - IWAakanU 2026)

Conversion
(Mmsaadulo - 4 il - Conversion Rate: ans*mwsu]auuu]ugnﬂ'msu

IwnakanU 2026) 4 (, - CAC (Customer Acquisition Cost): uunumaﬂfun"lslﬂanmiﬁu 1519
- ROI (Return on Investment): swlﬁmﬂunununusnunurﬁuu

i —
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A1svYaassnswens 2026:
uothdeaaviguazinalulad Al

Iwnassnaua:zouus:uieu nisusulasvasionu (Reskilling) i
i
| a3 50% = == AlSpecialist
Ik UNULWUOUADNA J yy | (62.7% ﬁDOﬂ'ISﬁ:)ﬁOH_Q) |
. [WHWEHANWABUDN Brand Awareness d .- anuuunmnnummumn ‘WUuanisau
mMsHIanA{HU (79.1%) ua: aswedaue Aav” 1Wu “WArAuua:ls Al (Al Director)”
(75.8%)
- Brand.com gvAvaAtYduda (77.1%) - Soft Skill ﬁai'lﬁn_-lﬁqn: Awawsalunis
lwaLUusmmqumsmu First-Party Data USuddua:seustso (66.7%)
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wavlKvnstsaulyv:
andagnssunmsaala 2026 UUUYSUNNIS

Jsuucv GEO

Usuudodromsasiunanohiviu
ua: ceunamsusuucdo GEO

Data Fuel The Brain

aautnudsalodu Conversion
msuanwWasunumasm Agentic Al Us:udawaaws ”ﬁ‘f:“;';?}j‘:;ﬂ‘i‘éﬂggﬂfu vamsugoglssoecionu
Zero-Party Data Akuanaens e x In-app Checkout &
(PDPA Compliant) 11a:90dssouUsUIuLLUY ' Social Commerce

Real-time [Ree— ]
1ASaU1® Nano-Influencer

dsuucivitnoutnuddalosiu
inSaouio Nano-Influencer

Optimization

j‘nwaé‘ws’_g‘nu HBS KPIs (CAC, RO,
CLV) walautayanduds:uu
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Executive Roadmap: macaluiwaljvdavAns Digital-First

Audit
Data & CX

US:JaaaumsmmSuaua
aamswow Third- ;:J:enrtyF
Cookies lazens=quns

inubayauu Brand.com

(First-party Data)

Orchestratlon

aUmsmnsauuamsmama
AI Agents Lﬁauna CDP
[0AUS:uU CRM 1Wanis
nviutazldoouvuvudaluun

Media .
Reallocation

Usulasvadoouus:ueudo
gremsavnuiing
Short-Form Video, Live
Commerce uazlasoug
Micro/Nano Influencer

= 1
f d

HBS F
Dashboarding

gnian Vanity Metrics
as Dashboard 31As1:K
Market Intelligence
waunu HBS KPIs wa
Sawa ROI Auugnaa
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