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Figure 1 Steps of change from production to quality focus.
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Quality - Producing only the highest
quality products.

N S
D B,
G;h'

Cost - Providing products which
are cost-effective & competitive.

Speed - the most-effective use of time. D

Delivery of products quickly
and efficiently

Development of products to meet or
exceed industry standards

e, 0L Safetv

Safety - a means to minimize the potential risks to
employees, custamers, users and the environment.

QCDDS -- A Corporate Philosophy: Commitment to Quality Unites Our Fundamental Philosophies forming the

Core of Hitachi Automotive Products.
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6. MIVINIIAUNNANYITUUVY (Total Quality Management : TQM)
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7. MINURNAUNIN (Quality Control : QC)
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1. UIUVDVANTDINBYIUIY (Defect Per Unit: DPU)
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3. Wadu5oVBINIZVIUNS (Yield)
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9.2) MFNUAUMNEHSDYoaTA
1. AFHIAANUEINITAVDINTZLIUMS (Process Capacity Index)
ApmnvendeaussouzlumshauvesnszuIumsNamsoimanunlinanwaigniidesns

Iadiiiesla Tagnalilvzsreamlugives 2 A1 fle Cp uaz Cpk
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Process is centered Process is not centered
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130 Cpu = (USL -W)/30 Cpl = (U-LSL) /30
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Tag 1 ADAUNAYUDINTLUIUNS
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Process is centered Process is not centered
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msulannuviang
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a)
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b) s
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a) LSy ush
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b) LsL U?L
C,=2
b) NITVIUMINANNAINTAA (15> Cpk >1)
C
) e, =2
o) Aeall5uilga (Cpk<1)
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® 71 Cpk 932A1N1A1 Cp LAND
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