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Meaning of Supply Chain



LOGISTICS OR LOGISTICS OR OTHER NAMES 
SUCH AS
❑ Business Logistics 
❑ Channel Management  Distribution 
❑ Distribution Materials/Products Distribution 
❑ Physical Distribution Industrial Logistics 
❑ Industrial Logistics
❑ Logistics Management
❑ Supply Chain Management 



Relationships between logistics and supply chain
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The role and importance of logistics and supply chain systems
in development and growth

❑ Using logistics systems to reduce costs. 

❑ Using logistics systems to enhance service quality for customers.

❑ Using logistics systems to gain an advantage over competitors.



The role and importance of logistics systems in the development of 
the country's economic system

❑ Help businesses achieve efficiency and effectiveness in 
logistics and supply chain management processes.

❑ This enables businesses to adapt to trade liberalization 
changes

❑ Information technology and communication systems can be 
applied to help reduce the time required at various stages in 
the economy to be more efficient.

❑ Enhance economic potential through logistics processes and 
strengthen business competitiveness to create continuous 
coordination to create maximum customer satisfaction.



The role and importance of logistics systems in the development 
of the country's agricultural sector

❑ Helping the agricultural sector to be efficient and effective in logistics and supply 
chain management processes.

❑ It can increase key activities in supporting sales and services in the agricultural 
sector.

❑ It enhances the utility of time and place for customers. When they want to consume 
or use it to produce at the cost set by the agricultural sector.

❑ Information technology and communication systems can be applied to help reduce 
the processing time at various stages of the production process to consumers and 
suppliers to be more efficient.

❑ Strengthen the competitiveness of the agricultural sector together to create 
continuous coordination to create maximum satisfaction for customers and 
consumers.



The logistics system will cover the following activities:

1. Customer Service
2. Order Processing
3. Distribution Communication
4. Inventory Control
5. Demand Forecasting
6. Traffic and Transportation



The logistics system will cover the following activities:
7. Warehousing and storage

8. Plant and Warehouse Site Selection

9. Material Handling & Packaging

10. Procurement

11. Part and Service Support

12. Salvage and Scrap Disposal

13. Return Goods Handling



Logistics composition and Logistics management



Goals and benefits of logistics and supply chain management

1. Reduce costs

2. Improve service quality

3. Build and increase customer satisfaction levels (both internally and externally)
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Systematic concept of logistics
“Focus on maximizing process efficiency, not 
building department or agency efficiency."



Development of logistics systems
Logistics Business The development started mainly from shipping. 

Later, the business related to transportation of goods was broken down 
into warehouse management services. International Distribution 
Services, Cargo Services and Freight Forwarding Subsequently, the 
logistics business integrated the pre-production process.

Logistics includes the management of the entire supply chain by 
including all those involved in manufacturing and distributing goods, 
such as suppliers, manufacturers, vendors, and distributors. In addition, 
large multinational companies that provide end-to-end modern logistics 
services called Third Party Logistics (3PLs) have emerged, which 
coordinate various logistics-related tasks.





Successful examples of logistics management implementation

ออสเตรีย
ผลิตยางรถยนต ์

หมอ้น ้า

สวสิเซอร์แลนด์
ระบบเกียร์ สีโคต้

องักฤษ
ผลิตช้ินส่วนเคร่ืองยนต์
แบต็ตารี ระบบขบัเคล่ือน 

เบลเยยีม
ลอ้รถยนตท่์อทางเบรค

เดนมาร์ก
สายพานพดัลม

สวเีดน
นทัโบลทฝ์าสูบ แคม็ป์

ญ่ีปุ่น
ระบบสตาร์ท แบร่ิง

ป้ัมน ้า

อิตาลี
กระบอกสูบ คาบูฯ
กระจก หลอดไฟ

นอร์เวย์
ล้ินไอดีไอเสีย
หนา้แปลนต่างๆ

เยอรมนันี
ระบบลอ็ก/ส่งก าลงั ระบบ

จุดระเบิดประกอบเขา้ดว้ยกนั

ฝร่ังเศส
ฝาสูบ เบรก สีเคลือบ 
ถงัน ้ามนั คลทัซ์ กระจก

แบต็ตารี ฯลฯ

ประกอบในประเทศองักฤษ หรือเยอรมนันี

สหรัฐอเมริกา
วาลว์ ไฮโดรลิกส์



Common problems related to 
logistics and supply chain



Problems in the supply chain
o There are no products available to customers when 

they need them.
o Customers who live abroad want to get products but 

don't know who to contact.
o Erroneous, damaged delivery Not on schedule
o The trading process is cumbersome, time consuming.
o There is a lot of inventory.
o Not enough storage space in the warehouse



Case study
Supply Chain Management In 6 Minutes



End & Questions



End-of-chapter questions
1. Explain the meaning of logistics and supply chain.

2. How are logistics and supply chains related?

3. How important is logistics to an economy?

4. What does logistics activity consist of?

5. Give an example of a successful venture that has adopted 
logistics management.


