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Case Study: Crisis and Opportunities for Bank Employees in the Digital Era (Digital Economy Promotion Agency, 2024)
About 30 years ago, bank employees were considered a prosperous profession. High income The benefits are very good, the bonuses are high, which only people want to be a bank employee because each year the bank announces huge profits from the work of employees. Income from interest and transaction fees can be said that banks have been classified as tiger capital for a long time. The first half of the year results compiled by the online magazine Techsauce show that commercial banks are still profitable in their operations. Net profit of 170,481 million baht. Since the reform or change caused by the application of digital technology. Digital disruption that affects businesses and many departments, both directly and indirectly, is not new. Because this matter has been recognized by society for a long time. It has continued to expand to the point that some industries have to call for measures or plans to protect employees. Let me give you an example that has happened around the world and also happened in Thailand, namely employees of financial institutions who are at high risk of being laid off due to the replacement of technology and the bank itself has  already entered the digital banking  system. This has caused a significant replacement of human labor. Clients can make financial transactions anywhere. By connecting to the internet through electronic channels and digital platforms, customers can do mobile banking and make transactions through automated machines, allowing the bank to reduce expenses, such as reducing the number of employees, the size of branches, etc. However, the profit margin can be maintained as it was or increased. Counter staff, branch staff, or even head office employees are highly likely to be laid off. About 75,000 bank employees around the world will be laid off. European  banks, led by Deutsche Bank, have cut the most 18,000 positions, or more than 80 percent, and in the next four years in 2023, the bank in Italy plans to lay off 8,000 employees and close 500 more branches.
The main reasons for the reduction in the number of branches and bank employees in Thailand This is due to the change in consumer behavior in the digital era, where there are a large number  of users of online services or mobile banking, and the number is likely to continue to rise. Mr. Sunday Nanthawitthaya President and Chief Executive Officer Siam Commercial Bank He revealed that since the beginning of 2018, the company has undergone a major organizational restructuring under the concept of "Transformation"  and implemented the strategy of "upside down" because it is necessary for the organization to reduce its size for the survival of the organization in an era where technology plays a role in changing the business structure. Previously, the concept of being a giant was considered an advantage in business competition, but now it is a limitation. It does not mean laying off employees, but not accepting new employees because each year there will be an average of about 3,000 employees resigning, which within 3 years will reduce to nearly 10,000 employees. Mr. Pridi Dawchai The Managing Director of KBank said, "At the moment, it is not clear how many branches the bank should have to close, depending on the changing customer behavior. If there are no people to use it, it must be closed," Preedy concluded by saying that in the past, although the use of online transactions has increased by 5 times, the bank is still open in branches as usual. The number of branches has not been reduced. The change caused by digital technology or digital disruption has both advantages and disadvantages. This allows employers to reduce costs and still get the same or more productivity. If we look at it positively, we can see that the development of technology is the fact that businesses are constantly evolving. Whether it is the form of operation. If the company does nothing, it will be in a difficult position, and there will be a policy of laying off employees because the employees are not skilled enough to compete, and they will have to try to find employees who are constantly trained because in the next 2-3 years, various electronic devices or tools will be able to perform up to 30% of the work they are currently doing. If we compare the crisis of bank employees who will be laid off and reduce the number of employees due to the replacement of digital systems with those in other industries or even general office workers, it is still considered that there is a high chance of returning to the labor market because most of the bank employees are familiar with digital technology and have learned digital systems during their work. While some industries are still in their infancy, this may be because the work they do is very little to do with digital. It can be said that bank employees are considered to have a better handicap than some labor groups in changing careers or finding a new job. In case of dismissal In conclusion, it can be said that by continuing to be trained (Upskilled), even if they are laid off, it will not be difficult for bank employees to find a new job because in the future, Thailand will become a large-scale investment center according to the target of the Eastern Economic Zone (EEC) project, which will create an employment rate of nearly 200,000 jobs. Most of the new jobs require people with a digital background, which bank employees can easily change to other careers because they already have a foundation of digital skills. The solution to reducing the number of bank employees that is expected to increase is to change from worrying or negotiating to reduce working hours or find remedial measures to train to learn new skills and skills necessary for work.







