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1. THE TASKS OF LEADERSHIP
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Achieving
Managing Explaining
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Serving as a Representing the
Renewing
symbol group
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® 2. WYHNIINIIANINFUWUS (Consideration)
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3. MIANIWANIENNNINENSNTUNY
(UNIVERSITY OF MICHIGAN’S STUDIES)
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uction Oriented
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2. Employee Oriented
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lUaA wazye (Blake and Mouton, 1964 : 95) lawannng
MMM TNMITIAMS (Managerial Grid) tNBUTAILUY
YNANLENTBIUNY D

unué’mmquanssuﬁajmu (Concern for People) ¥aNgdN
wodnsssuiianlalannday hemdaativayu goameEasny
wazGasau Welamaliuagasenudafiuuasiidiusinly
mMnnaulaway

unuuammquﬁmsa«ﬁa@mamﬁm (Concern for Production)
wneds wgdnssuilienuldlavazlienuadudanunia
KONAANNMSTNUINNNIAY laraunaunINaUIansENe
Swa ansesdunsuuueagiblally 5 Uszuon e

CONCERN FOR PEOPLE

weH  CONCERN FOR PRODUCTION

4. NBHMUEANLHU (LEADERSHIP GRID)

-

8 COUNTRY CLUB TEAM

—  MANAGEMENT MANAGEMENT —
7 | |

MIDDLE-OF-THE-ROAD

6 MANAGEMENT
5
4
3

—  IMPOVERISHED —+ AUTHORITY-COMPLIANCE -
2 MANAGEMENT MANAGEMENT
|5 51

LOW 1 2 3 a4

5 B 7 8

9 HIGH

(%

vssenglag gargmansinsg (Waw) as. glsdid A5Tmur: 44



1. Impoverished Management (1,1)
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2. Country Club Management (1, 9)
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® 3. Authority-Compliance Management (9,1)
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® 4. Team Management (9,9)
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5. Middle-of-the-Road Management (5,5)
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5. NuL XY 289 DOUGLAS MCGREGOR
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NEf XY 289 DOUGLAS MCGREGOR

‘Theory X’ ‘Theory Y’

\ 17/
N7 \;

Theory X - authoritarian,

repressive style. Tight control, Theory Y - liberating and developmental.
no development. Produces Control, achievement and continuous
limited, depressed culture. improvement achieved by enabling,

empowering and giving responsibility.

staff
management
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* Nuf X (Theory X)
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W BId0I1UNI58 (SITUATIONAL THEORY)
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1. nguanzginmudaiunsaivasilasiaas
(FIEDLER’S LPC THEORY OF LEADERSHIP)
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(Daft, 2008, p. 66-67)
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2. NYBYRIIMNFNIUMINUYDILTDILAIUBTUAULITO
(HERSEY BLANCHARD SITUATIONAL LEADERSHIP THEORY)
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Situational Leadership®
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3. nunugihviang
(THE PATH-GOAL THEORY OF LEADERSHIP)
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* nyufngihuinelammuesduuuginly 4 sUuuu (DuBrin, 2014, p. 153) 64
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4. NYuHMI00dulazes VROOM
ROOM’S DECISION TREE APPROACH TO LEADERSHIP)
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5. NOUMIHaNUIIUTETINENAUFNEND
(THE LEADER-MEMBER EXCHANGE MODEL)
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nouAMzEiMTUasuLYas
(TRANSFORMATIONAL LEADERSHIP)

U 1980s 1NITeLasUNIMMILAFINUNAANYBHNILEINTZEI ANFIEUNIH
(Charismatic Leadership) u,azmazpjﬁﬁms wWasuwUas (Transformational Leadership log?
no ] lvitniuGasansnaluazqmua (Yukl, 1999, p. 285)

(330 Burns (1978) Nlanande anzgibmsuasuudaslumiaaneiunizgiimi
Msuilen loekened A1 In15U5Udey (Transforming Leadership)
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mvuamssuiuazammlilniuaznldauanumaniuashaslazeswinny Foms
Fdaveiuazithrangadings faiunalsslasiuasinuazasdnsiuvan uazwenana
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@831 Bernard M. Bass l@@280A142d4 Burns u,azﬁmﬁl,ﬂ?;ﬂu%'amﬂ “transforming”
I “transformational” waztiistdnmsasunalaslinalamedainmuazmsasineds
maﬁ’wmaz@’ﬁwmsL‘\J?;auuﬂaq AADAIUKBNILNUADUTIN LauasnamsUHUANuas
ATRtY Iﬂﬂlé’a"muﬂmﬁﬂszﬂaqu&ﬂiimaqpﬁ'ﬁﬁm'ﬁmgﬂuuﬂaqaaﬂtﬂu 4 Uszms
LLazaaﬂtLUU%ﬂﬂﬁ’sz}:\]jﬁﬂ Multifactor Leadership Questionnaire: MLQ (Form5X)
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pp. 285-286)
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1. ngumzEihmsdsuulasraauniu
(BURNS’ THEORY OF TRANSFORMATIONAL LEADERSHIP)

* Tux29l 1978 Bumns lawiduauuiae 1 Transactional
Aenfunmedinuasnguiasdiims
Waguulas Taalvundeh ansdin
Juugduiusseninyanafiiany

Leadership

UONGNNY MIUEIUNA NN LauazTinse 2 )
mhlgihwinasinnu sudale 3 4
anwae (Saensal 38, 2559) Al // “

3.Moral 2. Transformational

Leadership Leadership
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(Burns’ Theory of Transformational Leadership)
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2. nuMITEIMsUduLaBILUE
(BASS’ THEORY OF TRANSFORMATIONAL LEADERSHIP

luzei 1985 Bass latauannzeih 2 gUuuu A anegihmsuaniasu (Transactional Leadership) waz

Mz Itlaeuutas (Transformational Leadership) logianwasinain (Dynamic) datiiaanuduagnu
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ANNUANANIENINANERINIMIUantUdau (TRANSACTIONAL LEADERSHIP)

wazMIzR1Msasunlas (TRANSFORMATIONAL LEADERSHIP)

Transactional Leadership

Transformational Leadership

1. Trait

2. Motivation

3. Power

4. Focus

WUNMSLaNUasuANNAALUUADEY
Juasald o lvthamseauduas
SEWINEUNNUEMN (Reactive)

198 (Mauan)

Usztwail e

Nanle

W LN amsaguulasduise e
§5719M5338F9 KN 9 (Proactive)

matAuane (melu)
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MINUANANTEVINM M IHanldeu (TRANSACTIONAL LEADERSHIP)
wazAzR1hMIlaaunlas (TRANSFORMATIONAL LEADERSHIP)

Transactional Leadership

Transformational Leadership

5. Leader o ulufanssy Funu ey ©
ATLVUN LUAMINADINIT AANT

LLUUINLRE

6. Subordinate *  LANMANNNUAILUUANY *
GRNNISYDINULDY

7. Result *  MSTNUMNNAINNI >

Wunlzne gilndau uazes
Ansnsznainaliudazynas
Tsnadeaula whdslade
waztiludiat e nsIIH
aziulsslemidiuauiing

B9ANIS WALNNINANNAINNI

MNs=las lunsyau

10 : ne&EN AUNILEIU (2556)
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3. NNz sasuwlasranuuliawazing
NIS AND NANUS’ TRANSFORMATIONAL LEADERSHIP THEORY )

* 7] 1987 Bennis Uas Nanus
ladnmamzgihlaansas
MO

* (ENNUAMEEINNNENIIUIUY
90 Ay wazihnagUlily 4 na

Jd o v Y o d' o 1
gnsamsugihnazih g
= ¢

mMsilasundavasans
(Northhouse, 2010) 991

Clear Vision

AN

Social Architects

AN

Q

Positive Self—regards}
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nouMITEIMIUdsuLaraRuUlEwazNIE
BENNIS AND NANUS’ TRANSFORMATIONAL LEADERSHIP THEORY)

I
N v S o

1. MNdeneingaauy (Clear Vision) ¢iaaddns aidanaiuainmsilasuulas
daatnlade addselaminazdnluaewas SINNEINT0NITFIN
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2. @eUHnMNEIAN (Social Architects) 28989ANT lOaNIaNIFULUUNT
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NANUS’ TRANSFORMATIONAL LEADERSHIP
THEORY)

#59anu 19l (Trust) Tuasdng losmsiigatiundauuazainenuzany
wiluamumsainlinues gihazadnanylingdaleansiiondalufiamauas

1
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4. nguaMzEiinNsasuLlaIral
ABduazwadues (KOUZES AND POSNER’S
TRANSFORMATIONAL LEADERSHIP THEORY)

® Kouzes and Posner (1987) 1o

o

W lueamsdnANzEihn Challenging

LI
=

Waady “druynnananga”
J < Y o
NnUseaumaaimstdugin
(Northhouse, 2010) loatdua
nouANzEihMsUasuwlas Encouraging
Usenauae 5 aeRUsenau due ez

)}

the Process

Inspiring a
Shared
Vision

Enabling
Others to
Act

Modeling
the Way
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ngufamziimaldsunilasuasprduaznaduas
(KOUZES AND POSNER’S TRANSFORMATIONAL LEADERSHIP
THEORY)

1. Challenging the Process = M3YNMENIZUIUMS Aa gihnvlamaldsuuasaousiay
lugaanusluingniy

2. Inspiring a Shared Vision = M3a3Nusiuma lalumsiidenanusanny fa (inaadn
Fdanmivaziaanadnlaawy sansaihdszaumsalinudladymimmzrineaz
Tuawea

3. Enabling Others to Act = NaUaNa lVigdua Nl ianu fa gihatiuayuanusIuia
wazihvngsiniy 1hela dumdwmemsundaymainny widnnauazdaye
aruayulvigeuiazei
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Modeling the Way = uanatunuvasralunsufjus fe Q’ﬁummmutﬂuﬁaaﬂwﬁgﬁ
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anudiSanunetafiaclesuningamelunaznsSameuan
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