"~ ORGANIZATION

MANAGEMENT

® Foundations & Frameworks

A blueprint for understanding how entities are built,
structured, and sustained.
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THE PROCESS VERSUS THE ENTITY

ORGANIZING (The Process) ORGANIZATION (The Result)

A systematic combination of resources (people ]
and assets) to achieve specific objectives. -

The act of making work successful
efficiently and effectively.
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Key Insight: Organizing is the HOW. The Organization is the WHAT. +
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DISTINGUISHING THE WHOLE FROM THE PART
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/_/ THE ORGAN

The main unit established to operate according to legal objectives.
Example: The United Nations (UN)

A component acting in relation to the larger unit.
Example: The Cabinet (Executive Branch) or House of Representatives.

Key Insight: The whole is the entity; the part is the component.
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The Six Essential Character
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1. Plurality
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4. Hierarchy

2. Shared Goals

Must consist of Targets to achieve
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5. Boundaries

Separating members

from non-members.
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3. Joint Activities

Dividing labor to achieve
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6. Continuity
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ngoing operations,
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The Four Pillars of Organizational Necessity

ORGANIZATIONAL SUCCESS

Efficiency _Goal Communicati0||1 Adaptability
Achievement
Maximizing Unifying activities Clarifying Adjusting to

resource potential.

toward a target.

decision power.

internal/external change.
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Defining Organizational Structure

The framework that dictates how work is divided, grouped, and coordinated.

Coordination (Working
together without duplication)

: Chain of Command
Authority (Who reports to whom)

(Decision-making power)
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FORMAL ORGANIZATION
- Structure: Clear, legal, fixed.
- Basis: Laws and regulations.
. Change: Difficult to alter. 5
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INFORMAL ORGANIZATION

- Structure: No written rules.
- Basis: Social relations and satisfaction.
s Change: Highly flexible.
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NON-PROFIT ORGANIZATION
Metric of Success: Public Satisfaction & Service.
Example: Government Agencies, Foundations.

Profit vs. Non-Profi

Typology I

Metric of Success: Maximum Profit.
Example: Business Enterprises.

PROFIT ORGANIZATION
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- Typology lli: The Shape of Hierarchy @
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VERTICAL (Pyramid)

Rt et B

Complex work, strict supervision, ~ Few layers, leader as coordinator,
clear command flow down. ] - members as equals.
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- The Triad of Objectives - @* é-
i::[ ....... | Eco'NOIM|c . N .....
_____ Profit, Growth, _ | | | | N\ L e Ol
------------------- > | | ~ SERVICE Prn IR B
~ Ethics, Stability, Public Satisfaction, |
_ Responsibility. ~Quality of Life.
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_ - The Organizational Ecosystem - @»
Culture / e Market Forces |

| ' Economy/ /// 7 . \WA' Global L
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Competitors -
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| Managers must factor these external forces | |
EEE into every decision to ensure survival. L L e i B
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' The Internal Environment &k
Owners & Board of Executives
(Governance)
Employeés
~ (Operations)

_________

- Organizational Culture
(Shared Values)

| | | I | | | | I | I | I | | | I

rIII|I1II|IIII|IIIi|IIII|IIIIIIIII|[IIIIIIIliillI|IIII|IIII|I!II|JIII|IIII|IIII|IIII|II[I|I]II|IIlI|IIII|IIII|IHI|IIII
|||||||||h|||||||||||1||||H||||||||||||r|||||r|||||||4|r|||||r|||||||||||||||||||ri||f||J_|_|J‘|J_uIJ_[_L|!u,11||1n|u||

lII|IIIIIIIIIIIIIII|IIIIHIIIIII_LI_lIIIIIIIIIIIIIIIIIIII1IIEIIII|IIIIIII|IIIIFIIllIIIIHhlHIIII|IIIIIIIIIIIIIIIIIIIIHIllIIIIIIIIIIIIIIIIIIIIIIIIII!IIIIIII]II:IIIIlIlIIIIIlIIIIIII|III
& NotebookLM




IIIIIIIII|III1|IIII|IIII|II'IIIIIII|IIII]]IIIlIIII|IIIIIIIII!HII|Il|||IIII|IIII|IIII|IrII|II1I|IIII|IIII|IIII'II!IlIIIE|1I1I|IIllillII|III!|IIII|I!IIIIIII|IIlllllII|LIII|IIIIIIIIIlllIIIlIIIlIEIIIIIIIIIIII]rIIIIIIIIIIIEIlIrII|[III

N

Summary: The Integrated Model -4k
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echnology

Effective management aligns internal structure with external environment
to achieve the triad of Economic, Social, and Service objectives.

|II|LU]TI|I_uJIlII[I||I_IIIII|I_I_iJ_I__II|||Ii_iJ|||]IIlI_I_J__]__lIIEI||||IIIIIII|||IIEII_llIII_LJ_Il||IIII|[||IIIII_Ll|IIiIJ_I__I_I_J_IJ_EJ_J_LJ_LI_]J_LI_I_I_I__I_LI_I_JJ__L]_J_]_I_J'JJ_[J__l_L!_I_]_lJ_J__l_J_I_j_II|I|J__’|IIIII|||II_uI||1l_
&1 NotebookLM

FIII|I1II]IIEI|IEIE|II[I|IIHIIIiIlIII1|IIII|EII:I||I1II!IEI|I!I[II|EI|IIII|1III|IIII|iI|I|IIII]IIEI|IIIIiIIHlIHIlHII

ool bhodooluobodoo b oo d o b oo oo b oo b b oo Lol




