AYINNNYVDINITIANISLTINAYNS

N159AN51BINALNS (Strategic Management) Aa nszuiun1sindulanaznisaivaungatiunis
AAUANANINSEEEE1IV0989ANS Wnabiussaimanenazaseauladseulunisuyadu

"Strategic management is the art and science of formulating, implementing, and evaluating cross-

functional decisions that enable an organization to achieve its objectives."

- Fred R. David (2011)

4 ¥}
adAUsEnauvnan

e ANSAATITRANINILINADUNYTULAZAYUDN

U o ¢

* ANSAMUUAIAYNAL WUSHD agtU1viune
o NIFWAILINAYNSNIMUZEY
o nsUINayNSIUURUR

° NITAIVANLATUSLLUUNA
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Strategic Thinking Framework

Vision — Analysis — Strategy — Implementation — Control

"The essence of strategy is choosing what not to do."

%4

nann1saA

v

* A15UBININTIU (Holistic View): WA150U199ANTLUUDIATIN
* n153ja1iusTELe1 (Long-term Focus): 29wy 3-5 VUuly
 n15U5uR7 (Adaptability): Eangusiansidaeunuas

* n1584519AMAT (Value Creation): yjaiiunisasenaavigdauladnde

- Michael E. Porter (1996)
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ANAIAYVBINITINNISLBINAYNS

1. p1sastanuladseulunisuiedu

YagliosAnsAumILazARIuY Competitive Advantage N1838U K1UNMIIAT1ZHYAUDS Yndou lond

wazgUassm (SWOT Analysis)

2. A5 NS WYINTaE1NRUTZEANS AN

o %

Jnassnswensniiegdninluginanssunasenmmgedn MuwuIAn Resource-Based View (RBV)

U

"Strategy is about making choices, trade-offs; it's about deliberately choosing to be different."

- Michael E. Porter (2008)




ANAIAYVDINISINNISIBINAYNS (kD)

3. n1snavduaInanisidasunlag

4. N158S19NANINTALIU

e AMNUMIFYNALLAZNUSAINTALIU
¢ ASNANNUYNIATIUAUNINDIANS

o ilauazadrsusetumalaliniinau

"Good strategy works by focusing energy and resources on one, or a very few, pivotal objectives

whose accomplishment will lead to a cascade of favorable outcomes."

- Richard Rumelt (2011)
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NSZUIUNITIANITTINALYNS (10)

"However beautiful the strategy, you should occasionally look at the results."

- Winston Churchill

dy Id 1 2 . 1 a o/
WaBR: NsruIUNHilusassaLiiad (Continuous Cycle) lilvnszurunisigadunss
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N15ILATISHANTNUIAADULBINAYNS

1. N15AATISUANINLINADUNYUDAN

PESTEL Analysis

e Political - Uadenienisiiiod

* Economic - U29uM1aAsegna

e Social - U29an19dean

e Technological - Uadsnmaunalulag
e Environmental - Ya3uvn9@auindon

* Legal - Uadannangvang

"The task is not so much to see what no one has yet seen, but to think what nobody has yet thought,

about that which everybody sees."

- Erwin Schrédinger




N15ILATICAANTNUINADUITINAYNS (FiD)

2. N15IATILAINAINNTTY

Porter's Five Forces

* FIU2KDIDIVIWD (Bargaining Power of Buyers)

o 5’114’1%@8'58&‘08&&3%’18 (Bargaining Power of Suppliers)

o

* AuANANAINKLUINY (Threat of New Entrants)

o AYANAINIMNAUAIMALNU (Threat of Substitutes)

o msuﬁa%’u’[uqmmmssu (Industry Rivalry)

3. A1SIASISHANTNLINADUAN eﬂ,u

* N3Wa1ns (Resources): NUUYWY N353 nAlulag

e A21uAIN15A (Capabilities): INwg NTLUIUNT IRIUSTIU

=1

e @ussauzuan (Core Competencies): #39184An59lARTNIER

9




NISANUUANAYNSTLAURIINE)

1. ﬂaqwéizﬁumﬁni (Corporate Strategy)

2. NAYNS5LAUFINA (Business Strategy)

Generic Strategies Ua4 Porter
e Cost Leadership: {Uugunsnugduyu
e Differentiation: @519A21ULANANY

* Focus: }9UUAANAERNIE




N1SANUUANAYNSTLAURINE) (5iD)

3. ﬂaqwéizﬁUMﬁ']ﬁ (Functional Strategy)

* AagNSn15MaIA: 4Ps, STP, Digital Marketing
* AAgNSN1ISWaAR: Lean, JIT, Quality Management
* NAENSNIWEINsUYEE: Talent Management, Culture Building

o naqms‘msﬁu: Capital Structure, Investment Strategy

"Strategy without tactics is the slowest route to victory. Tactics without strategy is the noise before

defeat."

- Sun Tzu, The Art of War

4 .
N15LYaNLLINAYNS

Corporate Strategy — Business Strategy — Functional Strategy

NNTLAUADIADAAA DAL ATUAYLTINULAS AL
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N15UNAYNS LUUSHUR

a wa

JadedrasylunisuinagnsUu)us

"Culture eats strategy for breakfast."

- Peter Drucker
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1. Balanced Scorecard

Waulae Kaplan & Norton (1992) 3AKaN15AL U 4 3u0:
* 3UNBINNNT5LU (Financial Perspective)
* 3111833nA1 (Customer Perspective)
* JUNDINTEUIUN15118TU (Internal Process)

* JUUBINTTIBUIUALNTI5HULA (Learning & Growth)

2. Strategy Map
uansnndenlssvesinguszasiidanagnslundasyuues

3. Key Performance Indicators (KPIs)

1
v A o

ANFIALYLINDRANINAIIUNTINLN

%4
U

ANNUARIY




N159AN5LBINALNS [UA1AST

ANYAZIANIZYDINIATG

%4

e UNISUSNNISAIS15UZUINNIANLS

%

o {YadnNAnIUNg Tl ULATTUNDY

Nduladruienainuany

[ ]
e

= Y
o nsiavunlasulauigniusguia

nsalAnen: New Public Management (NPM)

WUIAANITIANITNIATTI L bINLNrANN1SUTISgsRauUSUlY
° WuNadnSuazUsEANSAIN
* N3291881UANHNAUTD

o THFBIANANITANTUIIU

"Public value is the equivalent of shareholder value in the private sector."

- Mark H. Moore (1995)
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1. Strategic Planning Framework

WHUENSATEATYIR — WHUWRAILILASEENILAZAIAN — LHUNTENTN — LHUKLIBIY

2. Government Performance Management

® PART (Program Assessment Rating Tool) - aw%’gam%m
e PMQA (Public Sector Management Quality Award) - lne

e CAF (Common Assessment Framework) - ’dVim‘WEﬂi‘U

3. Digital Government Strategy

24 Aaa v dl % a U
ﬂ'lﬂ?ﬂ:l/lﬂiuiaﬂﬂﬁmaLW@UiUU;QmiUimsmﬂig
® e-Government - Digital Government — Smart Government
* NIFYTAINITVOYATLNININUILUY

e N15LHUSAISUUU One-Stop Service
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ALUUVDINIALINYU

nagnsnileuluniaenvu

1. Blue Ocean Strategy

"Value innovation is the cornerstone of blue ocean strategy."

- W. Chan Kim & Renée Mauborgne (2005)

2. Disruptive Innovation

A15a519UINNSSUNURIULUAIN AN DEN9EULTY MULLIAAYBY Clayton Christensen (1997)
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1. Agile Strategic Management

2. OKRs (Objectives and Key Results)

T4lneusenduiinesne Google, Intel, Linkedin

o Objectives: LUNMMNULTIAUNINTTIINTEY

e Key Results: Haansninla 3-5 1o

3. Digital Transformation Strategy

Ve

(3 o
a9AUssnavany
e Customer Experience Enhancement

¢ Operational Process Digitization

e Business Model Innovation
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1
1 = o Y]
AAMULLANNININEAN QJU

Usziau MAsy AALENYY
Wnuguan USNNSA15150U A lsuaznisiiule

< v a v 1) I 1 Y]
anusalunisanaula 261 (VUNBDUUN) 157 (AAD9IMI)
A15IAKA Social Impact Financial Performance
UINNSSY Policy Innovation Product/Service Innovation

“The public and private sectors need different approaches to strategy, but both can learn from each other."

- John M. Bryson (2018)
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Critical Success Factors

1
U o L4 U

M iAlLAz iy

eXe

¢ Leadership Commitment:
e Strategic Alignment: mmaamé’mﬁ"aﬁ”’amﬁns

o Change Management: mssansnsiUasuulasednefivssananm
¢ Performance Measurement: Szuufﬂwaﬁmmzau

« Continuous Learning: Msi3auiuazusuustatnesiaiiles

anumelutagiu
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1. Al-Driven Strategy

[ nsldtaausehvglunisisigidayauasaivayunisindulatanagns

2. Sustainability Strategy

N15WUIN ESG (Environmental, Social, Governance) 11fiunagnsmuan

3. Ecosystem Strategy

“In the future, competition will not be between companies but between ecosystems."

- James F. Moore (2022)

4. Adaptive Strategy

¢ Real-time strategy adjustment
e Scenario planning LLag strategic options

¢ Resilience building
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WaWIAUAMBINaYNS TunnszAuYedadAns

14 Y = 14 v o
A3NIUSITUNTFLIYUZ agNIsUsSUA7
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a519A59719AUsu D Nanelunaznteuen

"Strategy is a pattern in a stream of decisions."

- Henry Mintzberg (1978)




