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LECTURE SCOPE

Understanding Company Structure -
Job titles and roles, Departments and
functions, Workplace-related terms.
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COMPANY STRUCTURE

How a company is organised
35A1SPODVANSUDLUSYN

Company Structure
[Asvasivusuen

e Shows levels of jobs (uaavs:GuuavcklvvIu)
e Shows who reports to who (uaavaidavsigviulas)

e Helps people work together (dralArioiusouAulda




COMPANY STRUCTURE

companies have levels! iklaudoaulng us¥niidrausu!

Three main levels of management __. e > & _. f
1. Top Level — CEO, President, Directors . = A

2. Middle Level — Managers, Supervisors

3. Junior/Lower Level — Staff, Assistants, Workers ’ Y Q"

s




ORGANIZATION STRUCTURE

CEO

——

department 1

Ill \ll

jeb 1 job 2 job 3 job 4

department 2

department 3

|

job 5

job 6

1st level

2nd level

3rd level



COMMON JOB TITLES

CEO [3-3-To

Manager [uuu-G-199$

Director [la-1§n-100$

Supervisor [4-1oas-1-wos
Assistant [o:-8a-unun

Secretary [1GA-5-1n-5

Receptionist [S-16w-3u-aari

Sales Rep = wunviuug

Marketing Specialist = unaisaaia
Customer Service = uSmsanA
Accountant = UaUsyd [o:-1AUd-unun
Financial Analyst = un31As1:KNISIdU
Bookkeeper = Wiuays




WHAT IS A DEPARTMENT?

A department is part of a company that does one type of
work.

A department is one section of a company.

Each department has a different job.

For example, one depadrtment sells products, another
handles money.




COMMON DEPARTMENTS

e Sales

e Marketing

e Human Resources (HR)

e Finance & Accounting
 Production [ Operations

e Customer Service

o IT (Information Technology)




FUNCTIONS OF DEPARTMENTS IN
BUSINESS

Human Finance &

Resources Accounting

Sells Creates Hires new team Handles company
products/services advertisements members money
Finds new customers Makes brand famous Takes care of employee Makes budgets
welfare

Finacial reports



FUNCTIONS OF DEPARTMENTS IN
BUSINESS

IT

Customer (Information

Service

Production Operations

Technology)

Makes all the Makes everything run handle customer Fixes all computer
products smoothly Inquiries, resolve problems
complaints, process
orders, manage returns  Softwares/Hardware/
or exchanges, provide Network
product or service
iInformation



HOW DEPARTMENTS WORK TOGETHER

e Sales + Marketing = Find customers
e HR + All = Hire staff
o IT + All = Solve tech problems

e Sales + Finance = Budgets, Targets,
Profit/Loss




THAI BUSINESS CULTURE
NOTES

~ Always wai (Ik3) to senior levels

~ Use proper titles: Khun + first name
~ Respect hierarchy in meetings

~ Don't jump levels - follow chain of
command

-~ Kreng jai (1nsvip) applies in workplace
too!



WORK RELATED TERMS

Company Schedule Interview
AU-W=—U dlina-ga ouU-1Nds-3d
Manager Department Presentation
LLUU-U:-1DDS Q-wasn-Lwoun WS- LGU-1N-Bu
Employee Salary Customer
oU-Wadu-d wsa-an-s Ad-lo-1wos
Office Report Project
0oW-Wd S-Wasa lUs-1vAn
Meeting Deadline Assistant

U-nv laa-[au Wo6-3a-nun






