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wv =
lue Hat - Process — ivi

b Blue Ha = Green Hat - Creativity
L] Thinking about thinkin =
W/ 9 g., = Ideas, alternatives, possibilities.
° What thinking is needed? = Solutions to black hat problems.
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ez Planning for action. g
8.

g
WA
it - Facts = s

g Information and data. E Yellow Hat - Benefits
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g What do | know? % Why an idea is useful.
Ly What do | need to find out? g Logical reasons are given.
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3 wvi
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Intuition, hunches, gut instinct. >
— z 3 — Difficulties, weaknesses, dangers.
= 4yfeelogstiablnon: | — = ¥7/) Spotting the risks.
bor! Feelings can change; - \v_/ Logical reasons are given.
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