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Quality Control and Quality Improvement
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wadiauaziadasiieminnldlunsaiuauamnmuazuiuusansnanduduazuinis #e Benchmarking
Six Sigma QCC Lean TPM Kaizen 5S

The principle and practice of quality control; quality management techniques; the
quality capital; techniques and instruments for quality control and improvement of goods

production and services comprising Benchmarking, Six Sigma, QCC, Lean, TPM, and Kaizen 5S.
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LtuaaﬂmaanﬁﬂanQN ATLATN
AMUNUIGVBINTIAIUANALUNTN(Definition of quality control)

N1AIUAL
AN
(Definition of
quality
control)

N13IAIUAL

(Control)
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AL aNeIsa
(Total Cost)

A lEae
(Quality Cost)
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AT AALIA A TN

(Prevention Apprisal Cost)
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- (Quality Cost)
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LA

(Optimum) (Quality of Conformance)
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VUAVDI
AN
Type of

- AuAINVIVBNNAN1 (Stated

Quality)

- AUNINNLNTII (Real

Quality)

- AAINWNLYIW (Advertised

Quality)

- AuAIWIINUITAUNISAIN LY
(Experienced Quality)
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VUNBUNITAIUVANAMUNN (Step of quality control)

YUN 1: AISAINUAAATNLUSETAUULEUNE
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ASZUIUNITNAR

2. /N15UA9E1NNUAATTUY

(Lot by lot inspection or (Process inspection)

1. 3A59FOUNNYY

(Screening inspection) sampling)
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1. eiIvsMwsNIsSilavnis (Cost of Prevention )

%‘I’!%f’l mnw (The cost of Quality)
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ﬁ%n%q NN (The cost of Quality)

2. é‘l’%‘r‘!%n’lﬁﬂsztﬁu (Cost of Inspection )
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3. éfunumwa&lmm (Cost of Failure)
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Benchmarking

AW VDI Benchmarking, Benchmark ILaZ Best Practices

BENCHMARKING

Benchmarking

= Benchmark

mm DBest Practices
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1.msuﬁaﬂszmnmui’mqﬂszmn‘waamsﬁ'\ Benchmarking
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-Performance Benchmarking (Result Benchmarking)
-Process Benchmarking
-Product Benchmarking (Customer Satisfaction Benchmarking)

-Strategy Benchmarking



Usztnn2as Benchmarking
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-Internal Benchmarking |
BENCHMARKING

-Competitive Benchmarking & ’

-Industry Benchmarking

-Generic Benchmarking (Functional Benchmarking)
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4%$IN19N13N1 Benchmarking ”

LWIMINT¥ Benchmarking &NaNILARNTN LA 2 UM

1.43IN19N13¥1 Benchmarking Uuunga

2.45499119113911 Benchmarking UuLAg?



YWABRNILAIINANNNITDAVBININ Benchmarking (Preparation Stage)
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ABABWNITLAIYNANNIDNVAINITYN Benchmarking (Preparation Stage)
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NILANBIVBADHNIIN Benchmarking

1.11378LNW (Planning)

2. MNFIATIEH (Analysis)
3.nMIUIUINT (Integration)

4.M3U7UG (Action)
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A3FYIUTTMVDINITN Benchmarking (Code of Conduct)

1.1&5ﬂﬂ’155’1%ﬂg1&&’19 (Principle of Legality)
2.aanmIawn1suantldundaaa (Principle of Exchange)

3.4aNN1IATWAINAU (Principle of Confidentiality)

4. %anNN13A N3 IZV2YA (Principle of Lese)
5.4aNN13ANWBNNIIAAASD (Principle of Contact)
6.AANNIIATHNIILAILNA (Principle of Preparation)
7. AANNIIATBANIN AELSD (Principle of Completion)

8.4annN1IAWANANLDT lanazn13UN1IA (Principle of Understanding and Action)
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- UNDERSTANDING

- MIRROR/FUNCTION
- TIME/ANALYSIS

- IMPROVEMENT
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QCC

AMNRALUAZANNE AT QCC
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Lean

STUUAWK (LEAN) Aa n15UsSuUn15r19 nlulsssnulid
UysAnSa1nanndu o ﬂm‘a‘a@lﬁlaﬁhuﬁwaﬁw%a Waste lag
wwifavesnisanlagnirunldlunszuiunisnialulssou
q@lm%ﬂﬁmﬁaamﬁuﬁu weldun1sae “Anugnilan” nanons

P~ = ]| Qv

= I =1 g’ ' e = U/ =
L@lﬁJﬂﬁJﬂ?ﬂﬁJ@EﬂuLﬂﬂ’lLﬂﬂm%Lﬂ’] ] mﬂmxuuauumawmmm

. a X o a
LWaINaT B URINNLAY



MIRAURT AR T TN
. -




(Nimosr WYY TITANFIUFUUIN
v SUAN SUNANDHA RAJABHAT UNIVERSITY

TPM

TPM (Total Productive Management)
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Total Productive Maintenance

TPM Overview
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Kaizen

Kai w831 n13tdasnulas (Change) taz Zen widain @ (Good)
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1. @@ :

2./=Q3N EE (Seiton) : Set in order

3.82079 : JE1 Fi (Seiso) : Shine

4. 833U ATIIU ¢ = (Seiketsu) : Standardize

5.8319318 - BB (Shitsuke) : Sustain
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