INB4316 n1stutndpugsnasevInlsemalugansitfsunlasdaavialvg

Unii1: undgnistuidaugsnaseninedsemealuga

CRNGIS Y



a/ 3 = A
I N UTEEAIANIILIYUS

W AANULANAI9TE 1IN Digitization, Digitalization wag Digital Transformation
AATIERUTUNTDY Tan1Admiya 4.0" (Globalization 4.0) MidlsiensAlan
WIHUIBUAINULANANTENINGIAIUUY Brick-and-Mortar kag Bom Global

AENUNDANUEIALY VDY Disruptive Innovation Tunainaina

= g a | a
NDAUNLIYUITINNIUANYIVUBDY Appte SLuanaaumuqsm

VLY R | e : . Ry gl N AN L X
INB4316 | dUA191Y 1 UNUIAGINITE NS UIELVIFAAAINA
1. ‘



ILﬁawﬂ

L%

1. msUTugude: ey 3 seausdnia 1. 39WUIN155309: Brick-and-Mortar vs. Born Global

2. usunlanluai: lanAdmdden 4.0

- - , , 2. wInnsSUWanlan: Disruptive Innovation
3. UHNULLASUVDULURA: ﬁjﬂﬂi%%?ﬂ\iﬂigmﬁa‘fﬂiﬁm

3. nsadAneE: Apple funswWagurug Digital Services



o/

duf 1: ASUTUFIUAINIIARNS

INB4316 | #a19i# 1: unthdssnaseninuseimaganavia



| 1. Digitization faagls?

g MakUasdayaainguuuuieugdan (Analog) iduguwuuddva (Digital) gaUszasn: elvinouiawaseukazUssuianala

) wadws: Joyaegluzy Binary (0 uaw 1)

"Puiissniswdeuguuuuresdoya lilinsiaeunsyuiumsianu’



I A18819%84 Digitization

B aunuluudanil (nvoice) Wulvd POF
J9 wawnammnmumadadulng mp3

B Addeyagndnannaymasly Excel

A do < ' v ve X
NANITNU: aﬂ‘W‘LWIQﬂLﬂ‘ULLagﬁﬂﬂa%a"lﬂﬁJ‘UigL%ﬂlﬂIﬁ’nlu

INB4316 | #Un19# 1: unidsinasewinsdsuineunadvia

Documents

File paper documents

—_— ™ —

O Filing
"

~
Digitize paper documents
View
Chent compater A
Copy data
Client computer B
Chent computes C
N




| 2. Digitalization faazls?

g nsihveyafdvianuiuuge "nseuIunsinay’ (Process)

U
091 (Y4 o Y]
@ a89nnanAn
(Y]
. o - 9 Tutmassna (Business Model) §9A9LA3 LANSEUIUNITYINURTULAY
AUTTEIA: LWNUIZTAVSNIN LazannunUY “
=] dy 1 (=3 Y v
5 usEI AUl
NAANS: LWASUITN1TVINUSIWAUIULEUN/USENA



I A19819%819 Digitalization

Enterprise Resource Planning

55

I$UU ERP

Weulswayaasenduasenineananly

IneuaggUuwuy Real-time

p
e-Signature

aydRenanstulssinalaviuil lidesse

TUswaldgszninauseine

Customer Relationship
Management

CRM Automation

TdssuuinaungAnssugnAilankuy

DR LULRANONITAAIN NI UEN



I 3. Digital Transformation Aoazls?

14

Henu: NINENlANLIANTRENAUTY (Business Model, Tmusssy, Uszaunisal a319aauAnlual (New Value Proposition)

anAn)
U

R <€

AnTsnsmelagunuuln

. . \.( a o s .. .
P : o @ v o WA ULUAIUTITUBIANTE Dicital-First
LilanaEsaanalulas wiidusaswas "Idenadnazn1susufvasan” AR et



I f28814 Digital Transformation

Customer Experience

5951397U2TUT 5950 159UUY



I #3UANULANAINVBING 3 FEAU

520U (Level) lfiaey (Focus) Naansvian (Result)

Digitization {Jjayja (Information) wWaeu Analog 1u Digital
Digitalization N35UIUNMT (Process) INUUIZENTAINNITNIU
Transformation 111Aa5303 (Business) aiennekagInabg

"aeAnIzAUlanfaeinaliineszau Digital Transformation LiaAI1uagsan"



o/

Usunlanival lannadnuga 4.0

INB4316 | #a19i# 1: unthdssnaseninuseimaganavia



I munisvadlaniiiny (afn - Yagiu)

1.0
neauaIAsIulan

F3uazdnsaTIn

ANATDUNFA, A181UNAL

2.0
1945 - 2000

USENUIUYH (MNCs)

NITIUNAUNAUATEFNI

3.0
2000 - YU

UJarnuana

a ¢ @
duwmesiin (lankuuad)

gatagiu
JULPADUMENALULAL

Data & Knowledge



I &7 Globalization 4.0 fAgazls?

" uindeumemaluladdugs (Frontier Tech)

«§ Lumsiadeudiy "Yayauazainu3"

v

@ oisymansfdviaddyninsuuaunienn

WiladfgUasuainnisindeudiedusn (Physical Goods) udunssuateya (Data

Flows)




Robotics & Automation

I Jaseduindiau Globalization 4.0

o |
‘. QQ &

Al (Artificial Intelligence)

Cloud Computing Big Data

“I” ( . ", ‘ . P>
X1z N

5G & loT

1<%

Blockchain & Fintech




I NANSTNUABNNTALIUTINATENINNUSTINA

01 02

Reshoring Trend Micro-Multinationals

AussgnaAgyosas msgldvusuduas Al naunulalulssme gsfrwmdnifuieszaulanlaniu Global Platforms

"Digital Services" na18LJuAUAIFIDDARANWNUTNSNYINTTITUYR



UULAZVBULIAVBIFINVTENINUTELNA

INB4316 | #a19i# 1: unthdssnaseninuseimaganavia



a o

I Hguludvas 1B lugandna

e N
dgrunaey (Traditional) Heulud (Modern Digital IB)
wun1sthdn-deoen (Import/Export) kagn15aeulagnse (FDI) Wu 113 N19YNGINTTUVIUNTUUAUNIUITEUUANG Ingaralailifuaniininuy w3e
Aalssnunaganuiluasussva laApsasanunlusinalszine

. S

111107158599 Global Value Networks aIUAaIIGUASUNANNWDTU"

-~ A" R e £ | Tk, IR 7O PR < T
INB4316 | dUa199 1 UMUIda6INIIE W19 UILLVFANAAINA 17
12 ‘



Imauwmﬁmﬁﬂu‘lﬂiuqﬂaa 3

a o

-

Cross-border E-commerce

deduAnssislloduslnasedasnalantiu

LNannasy

MUIATINVIE NI NUTEIVIAERAAINVIA
Y L]

Digital Services (SaaS)
UIN15YONALIS AAIN WATARTUTLUY

alATALNTANILAn

—

Data Brokerage

nsuandgudayatnumANensIATIER

waglalw

18



a 4 ¢ a v Y ad =
I Aunsndvesusvndnusandaeuly

d . o/ .
AR (Physical Assets) ﬂﬁ]ﬁ)luu (Intangible Assets)
bg Sulssnunasiiny 2b  Frunufldom (User Base)
202 Frnuniinaumtiem <[> danoiiiuuazwonsiua’

m NoITnVUAILazARDNAUAN Y Data is the new oil



Brick-and-Mortar vs. Born Global

INB4316 | #a19i# 1: unthdssnaseninuseimaganavia



I sqi‘ﬁ% Brick-and-Mortar Aaazls?

v Vv

e g3NIndivtiiu 81m1s viseanuviinsasalvignaAunlusng

3

f28819: 37UD1SNSULYE, FN9FTTNEUA, SUIANSLUUAILAY

0

' "@H‘i‘;!:‘pgd"!i'ﬂ'

A vengluiysenasiadddiuamuaunn (Capex)




1% (] J
I Yadnalunaialan

Time-consuming
A9la 1 WIUTUNISUINUN NESIS LAy

ANYINGANITUVIBIAU

High Fixed Costs
AkazAmguasnwoIasiilunse

PN UL INSUAY

Inflexibility

YeefiazUTuieInluan1IzIngs (W

Pandemic #38LA5u§NUEaD6N)

22



I 53N

a o

na

914910 (Born Global)

Heu: Vsl seaulanausisuaunas

wuaAn: dadlanyialuidy "Single Market" fausuusn

AUAe: daeselrdsalulsemendnouvenssanly

Scalability

anusavenegIuglenn 1 a1y 100 aueuldsingiiiulasasng




I anwaza1AYaY Born Global Firms

fﬁﬂwﬁumaiﬁmLi‘;luszj'aqmwé’ﬂ *?ﬂuﬁ'}uﬁuui’mmimﬁa Niche Market

a aa o £y L3

U o = 1 o [y -J a | Y .
S qusmsiideviriiaziniouingszauana Sl uAaDIR (Agility) geunn



I asUlSeuLigugsnaaesguLuy

Brick-and-Mortar Born Global

unnenstiule Aeetdurayly (Incremental) nnszlan (Leapfrog)

Auvueig (Marginal Cost) a9 (FoaUnanunlval) AN (RURANSNEINTAATIA)

Q

Qe

1971AS ISNTULAUAILFISL

o
]
=)
=D
=

WiNLLﬂU%ﬂQQiﬁQ ARNTUNY



UINNSSULUATULNY

(Disruptive Innovation)

INB4316 | #a19i# 1: unthdssnaseninuseimaganavia



I wInnssuasunufaesls?

wiAnlae Clayton Christensen

PINNITUNBURNENAINTEAUAN (Low-end) K30a519mna1a vl (New-market) Ane

fumilddhewazsiagn

v

"Howaluladimuauadu azanunui (Disrupt) dibaaiadsluingn

Performance Metric B

)
Oo,)
%,
/))O
>

eO

Performance Metric A

Performance
customers can
actually utilize

) Time

Performance
customers can
actually utilize

) Time

Institute

Christensen

27



I 11)AN3984M13 Disrupt Tunaialan

1 2 3

gndlng) (Incumbent) sjsiaundum g ANNSNENATINAUA "TIANQNUIaTINY" U1RBY ANISVENNAIUIAMUAINEWNTINTIVULES

Y a

wazdudauLiiagnAnseidniin landgnafignuaadny anAviavualulunan

Y



I A19E19RAFHINNTTNNQGN

1
=

N1SALNTN
Digital Camera Disrupt Kodak

Smartphone Disrupt Digital Camera

Disrupt

-

AUV UG

Netflix Disrupt Blockbuster uagiaiian?

LUULAL

=

N1SVUES

Uber/Grab Disrupt Winguuuaaanialan

29



o ) ¥ a Yy
I ilugsnatnuyfnesaula?

Vi ra l lugpddia winnssuanunsawninszarslumlanlaluniun suanaiudn

nY 1 HIO‘L 1 Y "VLIIII 1 a
419N TREAUNUN NUVIURAGAINNIIN LU TAWUILAN

Speed of Spread



Apple Inc.

N15UagUNIUAIN Hardware ¢ Digital Services

INB4316 | #Un19i¥ 1 unindginasegninusunayaadvia 31



I Apple lugAnasvasasanas

[J ©n 2000s-2010s: iPod, iPhone, iPad, Mac
"Innovation was tied to the physical product.”
@ naund: dueae I wazsiamsilley

@ luasegruwiiuadu Brand Loyalty)

elavanunnNNIsuIEaUnsalluuAsLAed (One-time Sale)



4 f Apple Form Factor Evolution
A ) 1976through 2009

@’_\

L

1976 1077
Appie Apple )|
1989 1990
Macintosh Macintosh Classic
1993
Newton Message Pad Macioiosh TV
J
1098 1098
Power Macintosh Powerbook G

2002 2002
iMac xierve

2004 2004
iPod U2 ifiod Photo

EB

2007 2007
IPod Classic 1Pod Nano.

Displays

[

1983 1563 1981 1081
Ao e sa Maciosn A i
1990 1990 1991 1991 1991
Madntosh Macitash LC Quadra 700 Quida900 Pomerbock
1o01 1951 1990 1505
Power Macitosh $100 Newon Powerbook 500 Seres Macinoshic
o 5 !\;
- .
—_—
1908 : 1999 1999 1009
iac PowemacG3 Paweamac Gt iaook wac oV
: A ‘
% )
2002 2003 2002 2003
Pomer Macniosh Wi Powerook 61 Aluminum Power Maciiosh G5 e

2005

2005 2005 2005 2006
iPod Shuffle Mac Mini iPod Nano. Video iPod iMac Siimmer el

(o)

2007 2008 2008 2008 2008
iPod Touch Macbook Alr iMac iPhone 36 Pod Nano,
Networking

Stuko CRT Display Cinema Display

Keyboard Evolution

Cinema Display HO. LED Cinema Display Airport Airport Express

AitPort Extreme

1985
Apple lle Enhanced

Thisis Il of Apple's products. This

ber o - Enjoy

o
1993 1993 1993
Macinsh Cents ColorCassic Maciotosh LK
19% 19% 1997 1057
Power acintosh Perfoma 6400 Powerbook entate Power acinosh 20 Vear Anniversary Mac Powerbook 63
&L = =
S Se ‘ oy N ——
R = Y =
2001 2000 2001 2000 2002
MacPatterns ook Power Macintosh Quicksiver ifod 1stGen ook 141°
& i 33 0
2008 200 2000 2001 2004
IPod 3rd Gen iMac G5 XServe G5 Pod Mini iPod Click Whee!
J (o ||
06 2005 2006 2005 2008 2007
Mac Book Pro Mac Book MacFro iPod Shuffe PodNano AppleT
2008 2008
Macbook Machook o
Mice
o P |
- I \ :
! &
J % = v
Apple DB-9 mouse ADB mouse Desktop Mouse Il Hockey Puck Pro Mouse (Black) Pro Mouse (White) Mighty Mouse




I aUABuLATdIMRDY

— —
Market Saturation Chinese Competition
AaRANININUBN AudsuAIestnas (an 1-2 T 1u 3-4 T) AW98E Xiaomi, Oppo, Vivo,... Waalndiaeslusiaingnninuin

"Apple A5ENLNIINTNINT iPhone tigsag1aneiiaddssganuly”

-~ A" ’ Bpg ~;"I R T N FORSEA R e - DA e
INB4316 | dU@1919 1: UNUIAGINITEL WG UILIVANRARAING
1 :



I na‘c’g‘wéz Apple Ecosystem & Services

iTune Mac OS X
P ods iPhones Safari
Mac PCs
Hwew ~ o E
u
D Future
'————’ Devices

‘ Large Developer Community ‘

aa v

‘UEJ’]EJﬁ "ANSUSNISNIRINATIUNTURAL"

App Store
@ App

@) iCloud & Apple Music
Apple Pay

==
g Apple TV+ & Arcade

34



Q&A




Assignment:
“Iidanafldu (TikTok/Reels/Shorts) vi3a Meme 2116113
UenFul 1 aaunuanidganilnaunalgiazann1dvlszineg lng”

Jofidavnay :

1. wlzavAnsasUniwaaumusiiu

2. A58y 9 it luaug Sudinlauassaunaunudin? (1au
s lgvinei, s dwasdn, insistunanvinnei Lisias
Tn1141)



e« SCAN HERE -

J43H NVOS



