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This course focuses on the concepts, principles, and processes of strategic management in the context of
globalization. It covers business planning, analysis of the organizational environment, and assessment of key factors
influencing organizational strategy formulation, including economic, legal, political, social, technological, international, and
cultural factors. The course also examines the characteristics of the global business environment and their impacts on
strategic management, international trade and finance, key aspects of globalization, the role of multinational corporations,
e-commerce, and emerging markets. It aims to develop students’ knowledge, understanding, and analytical skills in
evaluating the global business environment and their ability to formulate and apply appropriate strategies to achieve
competitive advantage, enhance organizational adaptability to economic, social, and technological changes, and promote

sustainable organizational growth in an increasingly competitive global environment.
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