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This study explores the critical role of academic institutions in fostering
community enterprise development within the unique urban context of Dusit
District, Bangkok, Thailand. Employing a mixed-methods approach, the
research examines the policy and administrative dimensions that influence
institutional participation and identifies key enabling factors for sustainable
growth. Quantitative analysis reveals a significant positive relationship between
community enterprise strength, business networking facilitated by educational
institutions, and the level of skill development within these enterprises.
Qualitative insights underscore the transformative potential of academic
partnerships in knowledge transfer, innovation, and community empowerment.
However, a gap exists between governmental policies and their actual
implementation, hindering effective participation. The research proposes policy
recommendations for bolstering academic institutions as Community Anchor
Institutions, including tailorved support mechanisms, accessible resources, and
streamlined regulations. Furthermore, the study advocates for fostering
collaborative ecosystems, encouraging innovation, and bridging the gap
between academic expertise and community needs to ensure long-term success
and sustainable urban development.

Keywords: Academic Engagement, Community Enterprise Development,
Urban Development, Business Networking, Government Policy.

Introduction
Amidst the volatile and challenging economic and social transformations, driving
national development towards stability, wealth, and sustainability requires robust and
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resilient mechanisms at the grassroots level. Community enterprises have been widely
recognized as an essential instrument for strengthening the grassroots economy
(Anusonphat, 2024), creating employment, generating income, and enhancing the
quality of life for local populations through the utilization of local resources and
wisdom, internal capacity-building, and the promotion of community participation
(Office of Small and Medium Enterprises Promotion, 2020). However, community
enterprises still encounter significant challenges in competing within the modern
market, which is driven by technological advancements and rapidly evolving consumer
demands. Access to contemporary knowledge, modern management practices, funding
sources, appropriate technologies, and diverse marketing channels remains an ongoing
issue that requires continuous improvement (Sriphong, 2024).

In this context, educational institutions, particularly those in higher education that
serve as hubs of knowledge, technology, and innovation, have the potential to act as
important “academic mediators” (Pongariya & Tangtrongpairoj, 2023). All of the
knowledge, technology, professional skills, and external collaborative networks can be
connected to systematically and sustainably support the development of community
enterprises (Durugbo, 2016). Therefore, the role of academic institutions is not limited
merely to providing instruction or conducting academic research. The scope can also
be expanded to engage with communities in order to create social innovations that
effectively address real problems at the local level. This can be achieved through the
design of appropriate processes that align with the unique context of each community
(Chaikham et al., 2022).

Dusit District in Bangkok, which serves as the primary study area for this research,
is a unique urban zone characterized by its diverse population in terms of culture,
economy, and social structure. The district consists of both long-established
communities that preserve traditional wisdom and newly developed areas with modern
technological demands. Several prominent educational institutions are located in the
Dusit District. The examples are Rajamangala University of Technology Phra Nakhon,
Phranakhon Commercial Technological College, Vajiravudh College, as well as
numerous government agencies. These institutions hold significant potential as sources
of knowledge and resources for the development of community enterprises in the area.
Nevertheless, the involvement of these educational institutions in the development of
community enterprises in Dusit District still lacks clear frameworks, supportive
policies that align with the local context, and systematic mechanisms for collaborative
management. From these reasons, development efforts remain inconsistent and
insufficient in addressing the diverse needs of the community in a truly effective
manner.

Although the Thai government has consistently placed importance on the
development of community enterprises by establishing relevant policies and
development plans, such as the 20-Year National Strategy (2018-2037) and the
National Economic and Social Development Plan, both plans highlight the significance
of strengthening the grassroots economy and promoting collaboration among the
government, private sector, educational institutions, and civil society. In fact, several
limitations practically continue to hinder the achievement of intended outcomes. These
include the lack of integrated information linking community needs with the capacities
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of educational institutions, discontinuity in development projects, the absence of clear
monitoring and evaluation systems, and insufficient mechanisms to incentivize
educational institutions to take on a more active role.

Consequently, this research aims to investigate appropriate models of educational
institution participation in the development of community enterprises within an urban
context characterized by diversity and complexity. The objective is to inform the design
of policy and management approaches that promote sustainable collaboration.
Understanding the specific forms of collaboration within the Dusit District, which is an
area that possesses both unique advantages and constraints, will contribute to the
creation of new knowledge that can be effectively applied to other urban settings.

Furthermore, the role of educational institutions will be strengthened in genuinely
contributing to social and community development, creating shared value between
academia and local communities, and serving as a model of development driven by
multi-sector collaboration.

Accordingly, this research focuses on addressing the following key questions; 1)
What forms of participation should educational institutions adopt in promoting the
development of community enterprises in urban areas? 2) How do policy and
administrative factors influence the participation of educational institutions? and 3)
What policy-oriented approaches can be employed to enhance the participation of
educational institutions in the development of community enterprises in urban
contexts?

The objectives of this research are; 1) To examine the forms of participation of
educational institutions in the development of community enterprises in Dusit District,
Bangkok, 2) To investigate policy and administrative factors that influence the
participation of educational institutions in the development of community enterprises
in Dusit District, Bangkok, and 3) To develop policy recommendations to promote the
participation of educational institutions in the development of community enterprises
in Dusit District, Bangkok.

Literature Review

The Community Enterprise Development is a complex process involving economic,
social, and cultural dimensions (Scoones, 2015). The key components of community
enterprises include the use of local resources and wisdom, the strengthening of internal
capacities, and the promotion of community participation (Durugbo, 2016). The
Community Enterprise Development is therefore not merely about generating income
but also about building sustainability and fostering shared ownership among local
people.

Amidst the shifting economic and social dynamics, the participation of educational
institutions has become an increasingly significant issue in the context of community
enterprise development. Educational institutions, particularly at the higher education
level, play an essential role as sources of knowledge, technology, and innovation
(Etzkowitz, 2003). The transfer of appropriate knowledge, skills, and technologies can
enhance the capacity of community enterprises, increase their competitiveness, and add
value to their products and services (Ansell & Gash, 2008). Nevertheless, the
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participation of educational institutions must be carefully designed to align with the
local context and the genuine needs of the community.

Recent empirical investigations have substantiated several dimensions of
community enterprise effectiveness while simultaneously revealing critical
implementation challenges. A bibliometric analysis conducted between 2014 and 2023
identified the evolution of community-based enterprise theory through 2,847
publications, with particular emphasis on co-creation mechanisms and value chain
integration. This analysis revealed that while community enterprises demonstrate
potential for sustainable income generation, their capacity to foster shared ownership
among local populations varies significantly according to contextual factors including
institutional capacity, financial access, and social cohesion (Sharma & Shenoy, 2024).

Empirical evidence from Indonesia's Village Fund policy implementation (2015—
2023) provides quantifiable outcomes regarding government-supported community
economic development. The policy, allocated funds and demonstrated measurable
effectiveness in poverty reduction and rural economic resilience. Specifically, the
research documented reductions in village poverty rates from 14.21% in 2015 to
12.22% in 2023 outpacing urban poverty reduction trajectories and the progression of
independent villages, representing a substantial systemic transformation. However, the
same study identified persistent challenges: transparent fund management remains
inadequate, and strategies for developing original village revenue sources to ensure
post-intervention sustainability remain underdeveloped (MT, 2025).

In a parallel study from Philippines fisherfolk communities, alternative livelihood
training programs sponsored by educational institutions and non-governmental
organizations generated mixed outcomes. Data from participants in Dumaran and
Araceli revealed that 63.89% of individuals continued their income-generating projects
following training, yet approximately 47% experienced discontinuation due to financial
constraints and inadequate management capabilities. Income improvements were
reported by 70.67% of participating households, though gains in housing quality and
educational attainment remained modest. Notably, gender differences emerged in
training effectiveness perception: men and lower-income households rated program
effectiveness more positively than their counterparts, suggesting that individual
socioeconomic positioning moderates the realization of enterprise development
benefits (Plasus et al., 2025).

Empirical research on social capital based institutional models in village-owned
enterprises across Indonesian contexts demonstrated that the integration of social
capital dimensions significantly enhanced local economic resilience through improved
access to financial capital and community capacity for meeting basic needs. However,
these positive outcomes were contingent upon institutional governance quality and the
presence of established trust-based relationships within communities, underscoring the
non-linear relationship between social capital investment and enterprise sustainability
(Rahayu et al., 2024).

Participation of Educational Institutions
The concept of participation is widely recognized as an important theory for sustainable
community development (Pretty, 1995). The participation of external organizations or
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institutions that can effectively transfer knowledge, technology, and analytical thinking
processes to communities in ways that are appropriate and aligned with community
needs is considered essential. In addition, the Stakeholder Participation Theory also
highlights that any development initiative aiming for sustainable success must rely on
the cooperation of all relevant stakeholders (Freeman, 1984). It particularly emphasizes
the proactive role of educational institutions in transferring knowledge, enhancing
competencies, and co-designing development approaches that are suitable for the local
community context.

The role of higher education institutions in facilitating community enterprise
development has received increased empirical attention in recent years, revealing that
knowledge transfer effectiveness depends substantially on alignment mechanisms
between academic offerings and local contextual needs. A study examining servant
leadership practices in Malaysian higher education institutions (2020-2025) found that
academic leaders exhibiting servant leadership behaviors fostered higher faculty work
engagement, innovation capability, and affective commitment toward community-
engaged activities. Multi-sample surveys employing structural equation modeling
confirmed that trust in leadership, leader-member exchange, and psychological climate
served as significant mediating mechanisms through which servant leadership
translated into faculty commitment toward community involvement (Sedhu et al.,
2025).

The University of North Sumatra's Business Incubation and Development Program
(2023-2025) documented the process through which institutional support structures
facilitate student entrepreneurship and community engagement. The program's three-
year implementation strategy integrated pre-immersion training (incorporating product
design, creativity, and business model innovation), immersion phases with supervised
internships at small and medium enterprises, and post-immersion mentoring and
business coaching. The program generated five newly established student-led
enterprises with community integration, demonstrating the potential for institutional
capacity-building when structured through sequential skill development and mentored
experiential learning (Hutagalung et al., 2023).

Nevertheless, empirical evidence indicates that educational institution engagement
with communities exhibits differential effectiveness based on institutional capacity and
sustainability mechanisms. Research on ethno-STEM integration in multicultural
educational contexts (2020-2025) identified significant implementation barriers
despite theoretical alignment between local wisdom integration and modern STEM
frameworks. Teacher readiness emerged as a critical limitation: educators demonstrated
insufficient epistemic competence in transforming local knowledge into standardized
STEM curricula, while contextual teaching materials and supporting infrastructure
remained inadequate. The study concluded that teacher capacity development through
continuous professional development programs, coupled with open-access resource
repositories and supportive policy environments, are prerequisite conditions for
institutional effectiveness in knowledge transfer to communities (Effendi et al., 2025).

Business Networking

Business Networking is a key strategy for enhancing competitiveness, accessing new
markets, and developing innovation, particularly for medium-sized enterprises, small
businesses, and community enterprises. A business network is not merely a structural
relationship but a system composed of interactions among organizations, entrepreneurs,
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suppliers, customers, and other institutions. These interactions directly influence the
exchange of resources, knowledge, and business opportunities (Hakansson & Ford,
2002). Business Networking, therefore, requires trust, cooperation, and shared values
as its foundation (Gulati, 1998). In the context of small entrepreneurs and community-
based enterprises, this concept aligns with the perspective of local economic
development, which emphasizes forming both horizontal and vertical partnerships,
such as with government agencies, educational institutions, or private sector entities, to
strengthen business capacity and improve access to capital, technology, and markets.

Empirical investigations of business networking impact on enterprise
competitiveness have identified positive but heterogeneous effects across different
enterprise types and contexts. A structural equation modeling study conducted in the
Pakistani textile sector examined entrepreneurial networking's relationship with small
and medium enterprise firm performance, incorporating business model innovation as
a mediating mechanism and ambidextrous leadership and learning culture as
moderating factors. The analysis revealed that entrepreneurial networking
demonstrates direct positive association with SME firm performance, with business
model innovation operating as a significant positive mediator and both ambidextrous
leadership and organizational learning culture amplifying these relationships. The
results suggest that networking effectiveness is contingent upon firms' internal
organizational orientations toward adaptive learning and flexible leadership structures
(Arshad et al., 2023).

Learning and Skill Development

Learning is a process through which individuals acquire new knowledge, skills, and
attitudes from experiences, training, or education. Various learning theories,
including Behaviorism, Cognitivism, and Constructivism, highlight different aspects
of the learning process. These include responses to stimuli, information processing,
and the construction of knowledge through real-life experience. Each of these
perspectives significantly contributes to the development of individual skills
(Ormrod, 2016).

Skill Development is the process through which individuals improve their ability to
perform tasks or activities effectively (Aguinis & Kraiger, 2009). Skills, including
technical skills, social skills, and self-management skills, can be cultivated through
training, experiential learning, and learning from others.

Government Policy

Government Policy refers to the guidelines or action plans established by the
government to solve societal problems or promote development. Government Policy
plays a crucial role in determining the direction of national development, allocating
resources, and fostering social equity. An effective Government Policy should be clear,
rational, agree with actual problems, and capable of being implemented efficiently
(Howlett et al., 2009).

Relevant theories, such as the Multiple Streams Framework of Kingdon (2003),
suggest that the emergence of policy depends on the convergence of three streams: the
“problem stream”, the “policy stream”, and the “politics stream”. When the timing of
these three streams aligns, a “policy window” opens, creating an opportunity to advance
policy initiatives.
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Relationships between Variables

Based on the aforementioned concepts and theories, the relationships between variables
can be synthesized as follows. Educational institutions that play an active role in
transferring knowledge, technology, and skills contribute to fostering business
networks, developing the competencies of community enterprise members, and
strengthening community enterprises to be resilient and sustainable (Busababodhin et
al., 2023). Furthermore, government policies that facilitate the development of
community enterprises act as supportive factors, enhancing the effectiveness of
educational institutions’ initiatives (Ansell & Gash, 2008; Phutiwanakul &
Jongwutivet, 2023)

Research Hypotheses

According to the concepts and theories synthesized from the literature review, the
research hypotheses expected to occur within the context of community enterprise
development in the Dusit district of Bangkok can be formulated as follows:

H1. The government policy that promotes participation and collaboration directly
influences the enhancement of educational institution engagement in the community
enterprise development.

H2. The strong and dynamic business networking directly influences the
enhancement of educational institution engagement in the community enterprise
development.

H3. The community enterprise development to be resilient, capable, and
competitive directly influences the enhancement of educational institution engagement.
H4. The promotion of learning and skill development aligned with the needs of
community enterprises directly influences the enhancement of educational institution
engagement.

HS. The government policy that creates a supportive environment indirectly
influences the business networking and the community enterprise development.

He. The strong and dynamic business networking indirectly influences the
learning and skill development promotion.

H7. The strong and dynamic business networking indirectly influences the
community enterprise development.

HS. The government policy facilitating the creation of a supportive environment
indirectly influences the community enterprise development.

Research Conceptual Framework

This conceptual framework in Figure | illustrates an integrated multi-stakeholder
ecosystem for sustainable community enterprise development through five
interconnected domains. The framework generates multi-level impacts: revenue
generation, employment creation, income enhancement, community collaboration,
participatory  governance, skills enhancement, knowledge transfer, and
entrepreneurship promotion. The bidirectional arrows indicate feedback loops where
outcomes reinforce inputs, suggesting a self-sustaining development mechanism that
leverages local wisdom and resources while integrating external knowledge and
technological services.
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Research Methods

This is Mixed-Methods Research, having the objectives to examine the engagement
model of educational institutions in the community enterprise development in Dusit
District, Bangkok, to investigate the policy and administrative factors influencing such
engagement, and to formulate policy recommendations to enhance this engagement.
The research adopts an Explanatory Sequential Design, a two-phase methodological
approach (Creswell, 2014). The approach begins with quantitative research followed
by qualitative research to explain and elaborate on the quantitative findings.

Population and Sample

The population for the quantitative research consists of members of community
enterprise groups in Dusit District, Bangkok, as well as personnel from educational
institutions involved in community enterprise development in the area. The sample size
for the quantitative study was determined based on the principles of structural equation
modeling. The parameter estimation was employed through the Maximum Likelihood
method (Hair JR et al., 2010). A minimum sample size of 200 participants was
recommended. Therefore, this study determined the sample size to be 400 participants,
selected through stratified random sampling to ensure proportional representation of
each population subgroup. For the qualitative research, the sample consists of 10
participants, including leaders of community enterprise groups or relevant
stakeholders. They were selected through Purposive Selection to obtain in-depth
information on the key issues under investigation.

Data Collection

The quantitative research employed a structured questionnaire developed based on
relevant concepts, theories, and previous research. The questionnaire consisted of items
related to personal information, policy and administrative factors, and the educational
institution engagement. All items were measured using a 5-point rating scale. The
questionnaires were distributed to the designated sample group for data collection.

For the qualitative research, a semi-structured in-depth interview guide was used as
the data collection instrument. The interview questions covered topics related to the
roles of educational institutions, networking, and policy recommendations. In-depth
interviews were conducted with key informants, and the data were collected through
audio recordings and detailed note-taking.

Data Analysis

Quantitative data were analyzed using descriptive statistics to describe the
characteristics of the sample. Correlation coefficients were analyzed to examine the
relationships among variables. Structural Equation Modeling (SEM) was used to test
the research hypotheses. Qualitative data were analyzed using content analysis to
extract key themes from the data gained from the interview.

Research Ethics

This research was conducted in accordance with ethical principles for research
involving human participants and received approval from the Suan Sunandha Rajabhat
University Ethics Committee (Committee 2) prior to data collection under Certificate
of Exemption No. COE. 2-335/2025.
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Research Results

The data analysis in this research focuses on understanding the mechanisms and factors
influencing the educational institution's engagement in the community enterprise
development in Dusit District, Bangkok. The analysis is presented in two main parts:
quantitative analysis, which examines data collected through questionnaires
administered to members of community enterprises and personnel from educational
institutions, and qualitative analysis, which examines data obtained from in-depth
interviews with relevant stakeholders.

Characteristics of the Sample: An Overview of the Development Context
Understanding the characteristics of the sample is essential for interpreting the
development context of community enterprises in Dusit District. An analysis of the
demographic information reveals that in terms of gender distribution, the majority of
the respondents were female, accounting for 59.30%. This reflects the significant role
of women in community-level economic activities, particularly within small-scale and
household-based enterprises. In terms of age distribution, the sample consisted of
respondents from diverse age groups. The largest proportion fell within the early to
mid-working age range (3140 years), representing 28.70%. The next largest groups
were those aged 21-30 years and 51-60 years, each accounting for 19.00%.
Respondents aged 41-50 years comprised 15.00%. These findings suggest that the
community enterprise development attracts both younger individuals who aspire to
build new businesses and more experienced individuals seeking stability and long-term
career sustainability.

In terms of highest educational attainment, most respondents held a bachelor’s
degree, representing 55.75%, followed by those with education above the bachelor’s
degree level, representing 19.25%, and those who completed upper secondary
school/vocational certificate, accounting for 10.75%. This distribution indicates that
community enterprises attract individuals with diverse educational backgrounds. Each
brings different forms of knowledge and skills that contribute to community enterprise
development. Regarding primary occupation, the respondents’ occupations were
diverse. The largest group consisted of full-time employees in government agencies or
state enterprises, representing 35.00%, followed by community enterprise
entrepreneurs, accounting for 28.20%. This highlights that community enterprises are
not merely supplementary activities but initiatives capable of attracting participants
from various sectors. For average monthly income, most respondents fell within the
middle-income range (10,000-20,000 Baht), representing 44.00%. This was followed
by those earning more than 30,000 Baht, accounting for 28.50% and those earning
between 20,001-30,000 Baht, representing 14.25%. This distribution reflects that
community enterprises serve as an important supplementary source of income and
remain accessible to individuals across different income groups.

In terms of the length of participation in community enterprises, the sample showed
varied experience levels. Most respondents had participated for not more than one year,
representing 52.30%, followed by those with 3—5 years of experience, representing
26.30%, and those with 2-3 years of experience, accounting for 19.30%. This
distribution indicates a dynamic membership structure, reflecting ongoing changes and
a blend of both new and experienced participants.
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Descriptive Statistics of Variables: Foundational Context for In-Depth Analysis
To gain a more comprehensive understanding of the context of community enterprise
development, the researchers conducted an analysis of the basic descriptive statistics of
the variables used in the study. The results include the mean, standard deviation,
minimum value, maximum value, skewness, and kurtosis of each variable.

Table 1: Descriptive statistics of variables used in the analysis of factors influencing
the community enterprise development in Dusit District
Variables | X | SD [MIN|MAX] SK | KU
Educational institute engagement in community enterprise development
Enhancement of the role of educational 3.5210.84 | 0.45|5.94 (-0.03|0.33
institutions (INS)

Community collaboration (COM) 3471 0.8 | 1.1 [5.84]0.03]0.02
Outcomes from the development (DEV) 3.4910.84]0.99| 58 [0.04]0.05
Increase of income (INC) 3481078 | 1.34| 59 |0.15]0.11
Government policy
Laws and Regulations (LAW) 3.4910.81|1.08|5.59]0.01 [-0.05
Public Sector Support (SUP) 3.48]10.8210.94|5.63]0.02 |-0.06
Budgets (BUD) 3.4910.83 10.57 | 5.63 [-0.19]| 0.3

Identifying markets and securing price 3.5110.83 | 1.16 | 5.59 |-0.22|-0.24
guarantees for products (PRC)
Business Networking

Stakeholders (STK) 3471082 | 1.2 |592]0.14 |-0.13

Market expansion (MKT) 3.5210.82 1093 |5.79 [-0.16]| 0.08

Network competency/potential (CPT) 3.55/0.83 | 1.1 | 5.83 |-0.06]-0.04
Strategic alliance establishment (ALI) 3.5110.79 1042 | 5.55 |-0.14] 0.02

Community Enterprise Development

Increasing community revenue (REV) 3.5110.7910.83 | 5.74 1 0.05]0.06
Employment creation (EMP) 3.53] 0.8 | 1.12]6.02 [-0.15] 0.1

Enhancement of skills and capabilities (SKL) | 3.54]| 0.87 | 1.45 [ 5.92 | 0.2 |-0.07

Enhancement of local wisdom and resources |3.49 | 0.81 | 1.44 | 5.81 | 0.07 |-0.25

(WIS)

Learning and Skill Development

Academic and technological services (TEC) |3.46| 0.81 | 1.34 | 5.71 | 0.06 |-0.18

Entrepreneurship promotion and development | 3.47 | 0.78 | 1.29 | 5.64 | 0.15 |-0.22

(ENT)

Curriculum and training development (CUR) | 3.44| 0.81 | 1.04 | 6.02 | 0.07 [-0.33
New knowledge transfer/training (TRN) 3421078 | 1.3 [5.61 |-0.03] -0.2

The data presented in Table 1 illustrates the levels and diversity of respondents’
opinions and experiences regarding various issues related to community enterprise
development. In terms of variable levels, the mean scores of most variables range
between 3 and 4 (on a 5-point scale), indicating that the majority of respondents tend
to moderately to strongly agree with the statements provided. Regarding differences
among variables, certain variables exhibit higher mean scores than others, such as
network competency/potential (mean = 3.55) and enhancement of skills and
capabilities (mean = 3.54). This may suggest that respondents place particular
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importance on these aspects or perceive them as areas in which community enterprises
in the locality demonstrate notable strengths. On the other hand, some variables show
relatively lower mean scores, such as new knowledge transfer/training (mean = 3.42),
reflecting areas that may require further development or improvement. In terms of data
distribution, the values display a distribution close to the normal curve (with most
skewness and kurtosis values falling between -1 and +1), which is an appropriate
characteristic for subsequent analysis using advanced statistical techniques.

Factors Influencing the Educational Institution Engagement

According to the structural equation modeling analysis in Table 2, it was found that there
are key factors influencing the educational institution's engagement in community
enterprise development. These factors include; 1) regarding the role of community
enterprise development itself, strong and competitive community enterprises with the
ability to generate stable income are a major factor attracting educational institutions to
participate in their development (B = 0.380, p < .01); and 2) regarding the business
networks, strong business networks significantly contribute to attracting educational
institutions to engage in development activities (B = 0.337, p < .01). Such networks
facilitate the exchange of resources, knowledge, and opportunities, thereby increasing the
attractiveness of educational institution engagement. In addition, the analysis revealed
that government policy does not directly influence the educational institution engagement
(B =0.142, p = .174). However, it indirectly influences business network development
and the strengthening of community enterprises as shown in Figure 2. Supportive
government policies help create an enabling environment for establishing networks and
promoting development, resulting in overall positive effects on community enterprises.

Table 2: Raw influence coefficients, standard errors, and standardized influence
coefficients are illustrated below.

Influence Paths b | SE B t p
Government | —> Educational Institution 0.140/0.103| 0.142 | 1.360 | .174
Policy Engagement in Community
Enterprise Development
Business | —> Educational Institution 0.359{0.103 {0.337**| 3.497 | <.001
Networking Engagement in Community
Enterprise Development
Learning and | —> Educational Institution 0.090|0.124| 0.088 | 0.726 | .468
Skill Engagement in Community
Development Enterprise Development
Community | —» Educational Institution 0.411{0.128{0.380**| 3.211 | .001
Enterprise Engagement in Community
Development Enterprise Development
Government | —> Business Networking 0.745|0.065|0.805**[11.451| < .001
Policy
Government | —» | Learning and Skill Development |0.501|0.097|0.516**| 5.141 | <.001
Policy
Government | —> Community Enterprise 0.459]0.0950.503**| 4.832 | <.001
Policy Development
Business | —>| Learning and Skill Development |0.377|0.103 [0.360%*| 3.667 | <.001
Networking
Business | —> Community Enterprise 0.348|0.100 |0.354**| 3.466 | <.001
Networking Development
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Figure 2: Causal relationship model of the educational institution's engagement in community enterprise development
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Qualitative Findings: Context and Dynamics of Development

From the analysis of in-depth interview data, several key themes emerged that reflect
the context and dynamics of participation between educational institutions and
community enterprises. For the role of Education as Enabler, educational institutions
function as crucial facilitators that help communities’ upgrade product standards and
access broader markets. Through their knowledge, skills, and ability to connect
communities with formal systems, educational institutions act as a ‘“capacity
accelerator,” enhancing knowledge, skills, and institutional access. This enables
communities to transform knowledge into tangible outputs. For the role of Multi-Actor
Integration, the progress of community enterprises does not arise from the efforts of
any single party. Instead, it requires strong, collaborative networks involving various
stakeholders.

Conclusion and Discussion

This research examined a critical issue related to the development of Thailand’s
grassroots economy, namely, the educational institution's engagement in the
community enterprise development in Dusit District, Bangkok. The objectives were to
understand the engagement model and the factors influencing such engagement. A
mixed-methods research approach was adopted, combining quantitative analysis with
in-depth qualitative interviews. This allowed for a comprehensive and in-depth
understanding of the phenomenon. The research findings can be summarized and
discussed as follows:

Model of Educational Institution Engagement: Integration into the Urban Context

The analysis indicates that the educational institution's engagement in the community

enterprise development in Dusit District follows an Integrated Model, combining

multiple roles in a cohesive manner. This aligns with the Third Mission concept, which
emphasizes the role of universities as social entrepreneurs aiming to create positive

impacts on communities across various dimensions (Compagnucci & Spigarelli, 2020).

These roles include:

1) Knowledge and Technology Transfer: Educational institutions serve as centers
for transferring knowledge and appropriate technologies that fit the community
context, such as production technologies, business management, digital
marketing, and product development. Importantly, this transfer should not be
limited to theoretical instruction but must involve the application of knowledge
to produce tangible and practical outcomes.

2)  Collaboration Networking: Educational institutions act as intermediaries in
fostering collaboration among community enterprises, government agencies, the
private sector, and other organizations. This facilitates resource exchange and
new opportunities. These findings are consistent with the research of Caves and
Oswald-Egg (2024), which emphasizes the importance of collaboration among
universities, local administrative organizations, and communities.

3)  Policy Support: Educational institutions support community enterprise operations
by providing consultations, information, and coordination with relevant
government agencies. This is consistent with the concept of Collaborative
Governance proposed by Ansell and Gash (2008), which highlights the
importance of Collaborative Governance on local development.
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This integrated engagement model aligns well with the context of Dusit District,
which is an urban area characterized by cultural, economic, and social diversity and
home to several leading educational institutions. Integrating multiple roles is therefore
essential to effectively address the complex needs of the community.

Factors Influencing Educational Institution Engagement: Internal and External

Driving Forces

The results of the Structural Equation Modeling (SEM) analysis indicate that several

key factors influencing the educational institution engagement in the community

enterprise development are as follows:

1) Community Enterprise Development: Strong and well-established community
enterprises with competitive potential and the ability to generate stable income
are more likely to attract educational institution engagement. This finding is
consistent with the Resource Dependence Theory, which posits that organizations
seek access to essential resources required for their operations (Pfeffer &
Salancik, 1978).

2) Business Networking: The presence of strong business networks plays an
important role in attracting educational institutions to participate in development
efforts. Such networks facilitate the exchange of resources, knowledge, and
opportunities, thereby increasing the incentives for educational institutions to
engage. This result is consistent with the study of Wang and Lu (2021),
discovering that collaboration networks between universities and industries
contribute to knowledge transfer and innovation.

The analysis further reveals that government policy does not directly influence the
educational institution engagement. However, it indirectly affects business networking
and community enterprise development. This supports the findings of Taylor (2020),
which emphasized that government policy serves as a foundational enabling factor.
Nevertheless, achieving genuine engagement from educational institutions requires
additional mechanisms.

In addition, learning and skill development do not directly influence educational
institution engagement. This is possibly because learning and skill development alone
are insufficient. The acquired knowledge and skills must be effectively applied within
the context of community enterprises to create a meaningful impact.

The Role of Educational Institutions as Enablers: Implementation of Knowledge
to Practice

The qualitative analysis indicates that educational institutions play a crucial role of
“Education as Enabler” in multiple dimensions. These include: 1) knowledge and
technology transfer, which enables communities to enhance product standards and
access broader markets. This process requires not only the provision of knowledge but
also ongoing monitoring and evaluation to ensure that knowledge transfer leads to
sustainable outcomes. 2) Networking connects community enterprises Wwith
government agencies, the private sector, and other organizations. Establishing
relationships with external institutions is essential for accessing diverse opportunities
and support mechanisms. 3) Human resource development equips community
enterprise members with the necessary skills and knowledge through training sessions,
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seminars, and advisory support. 4) Inspiration building encourages younger generations
to participate in community enterprise development. Fostering inspiration and local
pride is vital for motivating youth to continue and expand community-based
enterprises.

Policy Recommendations: Building an Ecosystem that Supports Sustainable
Development

According to the research findings, several key policy recommendations can be
proposed. 1) In promoting the role of educational institutions as core mechanisms for
community policy, the government should enhance and institutionalize the involvement
of educational institutions in community development through systematic and
continuous engagement by establishing performance indicators and allocating
appropriate budgets. 2) In improving policy communication for better accessibility, the
government should refine its policy communication to be clearer, easier to understand,
and tailored to local contexts, using accessible and comprehensible language. 3) In
establishing permanent local market platforms, the government should invest in
creating user-friendly online market platforms with low service fees and integrated
logistics support. 4) In advancing community standards and rights towards international
levels, the government should support community enterprises in obtaining various
certifications, such as FDA, GMP, HACCP, and Fair Trade, in order to enhance
credibility and expand access to broader markets. 5) In developing a structured multi-
stakeholder network, the government should promote collaborative efforts among
government agencies, universities, the private sector, and civil society to foster
sustainable and inclusive development.

Acknowledgement
This research article is part of the study titled “Participation of Educational Institutions
in the Development of Community Enterprises: Policy and Administrative Guidelines
for the Development of Dusit District, Bangkok”. The project was funded by Suan
Sunandha Rajabhat University, Graduate School Research Grant, Fiscal Year 2025,
Contract No. 29/2568.

References

Aguinis, H., & Kraiger, K. (2009). Benefits of training and development for individuals
and teams, organizations, and society. Annual review of psychology, 60(1),
451-474. https://doi.org/10.1146/annurev.psych.60.110707.163505

Ansell, C., & Gash, A. (2008). Collaborative governance in theory and practice.
Journal of public administration research and theory, 18(4), 543-571.
https://doi.org/10.1093/jopart/mum032

Anusonphat, N. (2024). Driving community enterprises to create a sustainable
grassroots economy in Thailand. Asian Political Science Review, 8(1).
https://doi.org/10.2139/ssrn.4759017

Arshad, Z., Jamil, M., Rehman, M. F. U., & Siddqiue, M. U. (2023). Impact of
entrepreneurial networking on firm performance: A dual moderated mediation
analysis. CARC Research in Social Sciences, 2(4), 187-201.
https://doi.org/10.58329/criss.v2i4.65



https://doi.org/10.1146/annurev.psych.60.110707.163505
https://doi.org/10.1093/jopart/mum032
https://doi.org/10.2139/ssrn.4759017
https://doi.org/10.58329/criss.v2i4.65

Saengchan, Rattanasirivilai, Kamtan & Promson 237

Busababodhin, P., Khanema, P., Wongsim, M., Rattanawan, S., & Phoophiwfa, T.
(2023). Development of rice products as healthy food from local rice in Maha
Sarakham Province. Community University Engagement Journal, 1(2), 98—
112. https://so01 .tci-thaijo.org/index.php/CUE-J/article/view/264670

Caves, K., & Oswald-Egg, M. E. (2024). The networked role of intermediaries in
education governance and public-private partnership. Journal of Education
Policy, 39(1), 40-63. https://doi.org/10.1080/02680939.2023.2190166

Chaikham, P., Maruekarajtinplaeng, S., Chodok, P., Saechia, S., & Thanyasiriphisit, T.
(2022). Strengthening the potential of community enterprise in accordance
with the local development strategy of Phranakhon Si Ayutthaya Rajabhat
University: A case study of Klong-Jik Sub-district Community Enterprise,
Bang Pa-in District, Phranakhon Si Ayutthaya Province. Journal of MCU
Social Science Review, 11(2), 149-163. https://s003.tci-
thaijo.org/index.php/jssr/article/view/253621

Compagnucci, L., & Spigarelli, F. (2020). The Third Mission of the university: A
systematic literature review on potentials and constraints. Technological
Forecasting and Social Change, 161, 120284.
https://doi.org/10.1016/j.techfore.2020.120284

Creswell, J. W. (2014). Research design: Qualitative, quantitative, and mixed methods
approaches 4 ed.). Sage publications.
https://books.google.com.pk/books?id=4uB761C_pOQC

Durugbo, C. (2016). Collaborative networks: A systematic review and multi-level
framework. International Journal of Production Research, 54(12), 3749-
3776. https://doi.org/10.1080/00207543.2015.1122249

Effendi, E., Sriyanti, 1., Wiyono, K., Marlina, L., & Rosdiana, R. (2025). Ethno-STEM
in science education: A systematic literature review (2020—2025) on trends,
classroom challenges, and teacher capacity in a multicultural context. Jurnal
Penelitian Pendidikan IPA, 11(10), 83-90.
https://doi.org/10.29303/jppipa.v11i10.12281

Etzkowitz, H. (2003). Innovation in innovation: The triple helix of university-industry-
government relations. Social science information, 42(3), 293-337.
https://doi.org/10.1177/05390184030423002

Freeman, R. E. (1984). Strategic management: A stakeholder approach. Boston.
https://books.google.com.pk/books?id=fIvfjgEACAAJ

Gulati, R. (1998). Alliances and networks. Strategic management journal, 19(4), 293-
317.  https://doi.org/10.1002/(SICT1)1097-0266(199804)19:4%3C293::AID-
SMJ982%3E3.0.CO:2-M

Hair JR, J. F., Black, W. C., Babin, B. J., & Anderson, R. E. (2010). Multivariate data
analysis: A global perspective (7th ed.). Pearson Education.
https://books.google.com.pk/books?id=SLRPLgAACAAJ

Hakansson, H., & Ford, D. (2002). How should companies interact in business
networks?  Journal  of  business  research,  55(2),  133-139.
https://doi.org/10.1016/S0148-2963(00)00148-X

Howlett, M., Ramesh, M., & Perl, A. (2009). Studying public policy: Policy cycles and
policy  subsystems (Vol. 3.). Oxford university press Oxford.
https://doi.org/10.1017/S0008423900007423



https://so01.tci-thaijo.org/index.php/CUE-J/article/view/264670
https://doi.org/10.1080/02680939.2023.2190166
https://so03.tci-thaijo.org/index.php/jssr/article/view/253621
https://so03.tci-thaijo.org/index.php/jssr/article/view/253621
https://doi.org/10.1016/j.techfore.2020.120284
https://books.google.com.pk/books?id=4uB76IC_pOQC
https://doi.org/10.1080/00207543.2015.1122249
https://doi.org/10.29303/jppipa.v11i10.12281
https://doi.org/10.1177/05390184030423002
https://books.google.com.pk/books?id=fIvfjgEACAAJ
https://doi.org/10.1002/(SICI)1097-0266(199804)19:4%3C293::AID-SMJ982%3E3.0.CO;2-M
https://doi.org/10.1002/(SICI)1097-0266(199804)19:4%3C293::AID-SMJ982%3E3.0.CO;2-M
https://books.google.com.pk/books?id=SLRPLgAACAAJ
https://doi.org/10.1016/S0148-2963(00)00148-X
https://doi.org/10.1017/S0008423900007423

238 International J. of Opers. and Quant. Management

Hutagalung, A. Q., Sitompul, D. P., & Dribawanto, N. D. (2023). The incubation and
business development program for students of University of North Sumatra
(USU). ABDIMAS TALENTA: Jurnal Pengabdian Kepada Masyarakat, 8(2),
1306-1313. https://doi.org/10.32734/abdimastalenta.v8i2.14580

Kingdon, J. W. (2003). Agendas, alternatives, and public policies (2nd ed.). Longman.
https://adams.marmot.org/Record/.b27599450

MT, L. S. (2025). Implementation of village fund policy in the development of tourist
villages to encourage village independence. Golden Ratio of Data in
Summary, 5(4), 943-954. https://doi.org/10.52970/grdis.v5i4.808

Office of Small and Medium Enterprises Promotion. (2020). Analysis of the situation
and survey of opinions on the economy and SME entrepreneurs 2020. Office
of Small and Medium Enterprises Promotion.
https://en.sme.go.th/upload/mod_download/download-20200824164517.pdf

Ormrod, . E. (2016).  Human  learning  (7th  ed.). Pearson.
https://books.google.com.pk/books?id=ilnsoQEACAAJ

Pfeffer, J., & Salancik, G. (1978). The external control of organizations: A resource
dependence perspective. Harper & Row.
https://books.google.com.pk/books?id=9d-3AAAAIAA]

Phutiwanakul, B., & Jongwutivet, N. (2023). Implementation of government policy for
promotion of community herbal products: A case study of a community
enterprise group in Maha Sarakham, Thailand. Governance Journal, 12(2),
102-120. https://so01.tci-thaijo.org/index.php/gjournal-
ksu/article/view/266952

Plasus, L., Pentang, J., Rosero, M. C., Abatay, E., Nicolas, M. D., Gacer, V., & Plasus,
M. M. (2025). Sustainable livelihoods and coastal resilience: Lessons from
fisherfolk communities in Dumaran and Araceli. Revista de Gestdo Costeira
Integrada, 25. https://doi.org/10.5894/rgci-n655

Pongariya, R., & Tangtrongpairoj, S. (2023). University to Tambon (U2T) and
community’s OTOP development: Comparative case study in Ban Talay Noi,
Thang Kwian Subdistrict and Ban Wong Wa, Wong Wa Subdistrict, Klaeng
District, Rayong Province. Journal of Administration and Social Science
Review, 6(1), 25-38. https://s003.tci-
thaijo.org/index.php/assr/article/view/264296

Pretty, J. N. (1995). Participatory learning for sustainable agriculture. World
development, 23(8), 1247-1263. https://doi.org/10.1016/0305-
750X(95)00046-F

Rahayu, M. J., Mukaromah, H., & Mulyanto, M. (2024). Social capital-based strategy
of sustainable village-owned enterprises (BUMDes) development.
International ~ Journal of Social  Economics, 51(3), 297-312.
https://doi.org/10.1108/1JSE-10-2022-0700

Scoones, 1. (2015). Sustainable livelihoods and rural development. Practical Action
Publishing. https://www.ids.ac.uk/publications/sustainable-livelihoods-and-
rural-development

Sedhu, D. S., Anuar, N., Nordin, N. M., Jais, I. R. M., Isa, A. M., Dass, L. C., & Rahim,
P. R. M. A. (2025). Servant leadership and knowledge management
capabilities in Malaysian higher education: A post-2020 empirical review.
Journal of Information and Knowledge Management, 15(2), 162-177.
https://doi.org/10.24191/jikm.v15i2.8747



https://doi.org/10.32734/abdimastalenta.v8i2.14580
https://adams.marmot.org/Record/.b27599450
https://doi.org/10.52970/grdis.v5i4.808
https://en.sme.go.th/upload/mod_download/download-20200824164517.pdf
https://books.google.com.pk/books?id=ilnsoQEACAAJ
https://books.google.com.pk/books?id=9d-3AAAAIAAJ
https://so01.tci-thaijo.org/index.php/gjournal-ksu/article/view/266952
https://so01.tci-thaijo.org/index.php/gjournal-ksu/article/view/266952
https://doi.org/10.5894/rgci-n655
https://so03.tci-thaijo.org/index.php/assr/article/view/264296
https://so03.tci-thaijo.org/index.php/assr/article/view/264296
https://doi.org/10.1016/0305-750X(95)00046-F
https://doi.org/10.1016/0305-750X(95)00046-F
https://doi.org/10.1108/IJSE-10-2022-0700
https://www.ids.ac.uk/publications/sustainable-livelihoods-and-rural-development
https://www.ids.ac.uk/publications/sustainable-livelihoods-and-rural-development
https://doi.org/10.24191/jikm.v15i2.8747

Saengchan, Rattanasirivilai, Kamtan & Promson 239

Sharma, A., & Shenoy, S. S. (2024). Bibliometric portrait of the theory of community-
based enterprise: Evolution and future directions. Cogent Business &
Management, 11(1), 2315685.
https://doi.org/10.1080/23311975.2024.2315685

Sriphong, C. (2024). Implementation of the causal model of business performance of
community enterprises producing processed agricultural products in the three
southern border provinces. Thai Interdisciplinary and Sustainability Review,
13, 184-194. https://doi.org/10.14456/tisr.2024.16

Taylor, A. (2020). Community-university engagement: From chasm to chiasm.
Educational Studies, 56(4), 389-404.
https://doi.org/10.1080/00131946.2020.1757449

Wang, W., & Lu, S. (2021). University-industry innovation community dynamics and
knowledge transfer: Evidence from China. Technovation, 106, 102305.
https://doi.org/10.1016/j.technovation.2021.102305



https://doi.org/10.1080/23311975.2024.2315685
https://doi.org/10.14456/tisr.2024.16
https://doi.org/10.1080/00131946.2020.1757449
https://doi.org/10.1016/j.technovation.2021.102305

