The Evolution of
Management
Thought

From Classical Efficiency
to 21st-Century Agility
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The Foundation of Management

Summarizing complex details into foundational
principles.

IZ

Theory

Systematically tested, organized explanations of

management behavior.
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1. Scientific
Management

Pill ar 1: Th e Focus on the Task
Clas Slcal 2. Administrative

Management

ApprO ach Focus on the Manager l

3. Bureaucratic
Management

Focus on the Organization l
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Scientific Management: Maximizing the Task

Core Philosophy: Treat
work like a science.

Born during the Industrial Revolution, the
goal was to maximize efficiency by
establishing hypotheses, determining
variables, testing, and measuring results.

Key Figures:

Frederick Winslow Taylor (1856)
Henry Gantt
Frank & Lillian Gilbreth
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Administrative Management:
Structuring the Manager

Key Figure: Henri Fayol (1841) - “The Father of Modern Management”

Core Philosophy: Efficiency is driven from the top down through highly
structured administrative processes.

6 Business Activities 5 Functions of Management
Technical/Production @ Planning
Commercial

- a s
+~1 Organizing

Financial - y
Security ommanding
Accounting Coordinating

Management Controlling
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Fayol’s 14 Principles of Management

1. Division of Work Inter || 2. Authority & Responsibilities Inter
3. Discipline inter | | 4. Unity of Command Inter
5. Unity of Direction Inter | | 6. Subordination of Individual Interestnter
7. Remuneration Inter | | 8. Centralization Inter
9. Scalar Chain Inter | 10. Order Inter
11. Equity Inter | 12. Stability of Tenure Inter
13. Initiative Inter | 14. Esprit de Corps Inter
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Bureaucratic Management:
Scaling the Organization

Key Figure: Max Weber

Core Philosophy: Maximum

efficiency at a massive scale requires
high formality, strict hierarchies, and
clear, unbreakable rules.

The ‘Ideal Organization’ model designed
specifically to handle the extreme complexity
of massive entities like governments,
militaries, and large corporations.
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Pillar 2: The -
Behavioral o
Approach

Theory

The Human
Relations
Movement

&1 NotebookLM



Motivation: Maslow’s Hierarchy at Work

Self-Actualization

Reaching ultimate potential, highly
creative work, fulfilling ultimate goals.

Esteem Needs

Promotions, formal recognition,
professional respect.

Love/Social Needs

Workplace friendships, team
acceptance, belonging.

Safety Needs

Job security, health benefits,
workplace safety.

Physiological Needs

Basic salary, physical workspace.
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The Human Relations Movement:

Theory X vs. Theory Y

Theory X (The Autocratic View) Theory Y (The Empowered View)
- Workers naturally dislike work and — Workers are naturally ambitious and
are lazy. find joy In work.
— Require strict control, coercion, and — Capable of self-direction and self-
punishment. control.
- Motivated entirely by money. — Actively seek responsibility and
: : creatively solve problems.
— Resist change and avoid
responsibility. — Motivated by achievement, pride,
and self-actualization.




Pillar 3: The Quantitative Approach

Management by Mathematics and Data

Core Philosophy: Every management decision can be modeled. The goal is maximum revenue and
efficiency with the absolute minimum cost.

The Manager’s Toolkit e
B ) O 7l |
e Linear and Non-linear Programming 0\ g ~
e Network Analysis u E 1 ,.l.- Ly o

e Queuing Theory

e Computer Simulations & Operations Research (OR)

Key Insight: This approach fundamentally requires
heavy computational power, shifting management
from human intuition to computer-assisted analysis.




Pillar 4: The
Contemporary
Approach

.......

ltem 1: Management
System Approach
w /&

ltem 2: Contingency
Management Approach
ltem 3: 21st-Century
Management



The Management System Approach

Core Concept: The organization acts as an “Open System” constantly interacting with external
environments (unlike isolated closed systems).

Inputs Transformation Outputs

Goods & Services
Profit & Loss

Physical resources - Management functions
Capital - Technology
Human resources Production activities

Information

Results cycle back to modify future inputs and ensure survival.
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Contingency Management: The 'It Depends' Framework

Core Philosophy: A complete rejection
of the "one best way" to manage.

Key Concept: Management strategies
must constantly adapt to specific
environmental conditions and
situational shifts. The "Optimal Solution”
IS fluid, not fixed.
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215t Century Management & The Future

1. Continuous
Quality Control

Competing in a globalized
market requires relentless
Improvement.

(Key frameworks: ISO, Six Sigma,
[QM, Kaizen/Continuous
Improvement)

2. Strategic
Management

Achieving long-term
competitive advantage
through deep organizational
commitment and highly
strategic decision-making.

3. Agile Organizational
Design

Moving away from massive
bureaucracy to flexible, re-
engineered structures and
small teams designed to
rapidly manage risk.

e LR,
% e 6-0
oL 0
@_
000
(Key frameworks:
e-engineering, McKinsey 7S
Model)
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