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Three Intensive Growih Strategies: ANsSoirs
Product/Market Expansion Grid

. Market- . Product-
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WANN151E M (New Usage)
W51 Whnndu  (More Usage)
nna1alvi (New Market)
MU M (Repositioning)

Product Lt Cycle

- ' .
= chua cr‘mD
o B T o4
-
£
-
=
!
[ 32 2 T03 TN Gz =~ Matare- Cnoun = RER 22 3




nALN Tl

velopment or NPD

Yeyranrsnsuiwannousilia (NPD Dilemma)

x NSLHFENNANS IU Lese@nan1w (Organizational
Arrangement)

x N15NAUNTaILUIAR (Idea Generation)

x N1SNAFDUUITWRIUILUIAINAR (Concept
Development & Testing)

x NSWAUINAYNSNIT0AaR (Marketing Strategy
Development)

= N13IAT1LULEIG90 (Business Analysis)
n1sNeNUINAnNUA (Product Development)

nadaunain (Market Testing) A
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A What type of new product?

Demand More

Limited Availability
= Lost Sales

Declining Demand
= Lower Margins

Volume
Mewness to Company

Lass

e More Newness to Market Less

Time

Figure 1 - New Products & Services management tools
© Cognizant Technology Solutions
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.+ NEW PRODUCT DEVELOPMENT

o -
keting www.learnmarketing.net

Stage 3 Stage 4
Concept Marketing

Development and Strategy and
Testing Development

Stage 1
Idea Generation
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