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Utilization & Sharing
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Learning Organization

. Personal Mastery

Mental model
System thinking
Competency

Team Learning

N

>

Quality of Work

. Work processes

Best practices
Benchmarking
Team working

Community of practices
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ICEBERG MODEL OF COMPETENCIES

g

§' @formatlon acquired

g in a particular area KNOWLEDG

g Demonstrated

o learned abilities

E SKILLS

o®

T Attitudes and SOCIAL ROLE A person’s sense of
o values projected to identity and worth
g- others (outer-self) (inner-self)

3 SELF IMAGE

Q [ Whyand

g how we

« @ behaveina

® | certain way

What drives us-the need
for achievement, power,
influence, affiliation
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Learning Organization

Samart Model
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