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O nsiaasuu (Job Ranking Method)
@ nNsAUALUIYULNYU (Paired Comparison Ranking Method)
(3] NNSAILHNNGNIY (Job grading / Classification Method)

O nsliudunsanislitazuuy  (Point Rating Method)

O nswssuisudade (Factor Comparison Method)




O nsdaaduau ( JOB RANKING METHOD)
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O nsduduSvuiisu ( Paired Comparison Ranking Method )
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® nsduunngneu ( Job Grading / Classification Method )
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O sliudumsanisliiazuny ( POINT RATING METHOD)

Wazunnundadgsng enndvinazikBusasdadsAn1vuua i
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v finws nMsinwn Uszaunisad  (Skill )

v anugaane (Effort)
v anusuRiagau (Responsibility)
v @0nNIsrinenu (Working conditions)
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(Weight) (Degree of factors)
1 2 3 4 5
1.nnwe (Skill) 50% 50 | 100 | 150 | 200 | 250
2.ANHSUNAYDU (Responsibility) 30% 30 | 60 | 90 | 120 | 150
3.aNana e (Effort) 12% 12 | 24 | 36 | 48 | 60
4.8dn1nYa9a1K (Working condition) 8% 8 16 24 | 32 | 40




® nswWSyuisutade (FACTOR COMPARISON METHOD)

v arugieuen (Skill)
WvHNIAIsUS Y ULgU

v arusufiagou  (Responsibility)
lagUsstinandadunan

. v ansléuseens  (Physical effort)
MUREIRUSLNOUYDI9H

v asléanuda  (Mental effort)

v @0INY0991H (Working conditions)







Jasufiusefinuazdns1AIn0 UL SIN
Skill Responsibili | Physical Mental Working A1

Key job ty effort effort conditions MU
LN
5 » 5 5 » (uan/

JW | 9851 | IB | 9@ST1 | U | 9851 | IR | 985N Ju | 9msn #531.)

Wannlsuou 1 6.4 1 66 | 8 | 55 | 1 8.0 2 6.6 33.1
IAINSLASDITNS 2 6.0 2 6.3 1 | 725 | 2 7.5 1 6.75 | 33.8
#1aln 4 5.2 3 6.0 2 7.0 3 7.0 3 6.45 | 31.65
winnuguesesins | g 5.6 4 57 | 3 | 675 | a4 6.5 4 6.3 | 30.85
WHNITRNEG 5 4.8 5 5.4 | 7 | 5.75 | 5 6.0 5 | 6.15 | 28.1
YN 8 3.6 7 4.8 5 | 6.25 | 8 4.5 8 5.7 | 24.85




JOB EVALUATION

NON-QUANTITATIVE METHODS QUANTITETIVE METHODS
BRANEING GRADE DESCERIPTION FACTOR COMPARISON POINT RATING
- dmuniladsfiitsa
- ATHUANTAT I U223 TU _ fimmuailadodi 1998 - "j"“""““'“i“"“'“l}"'a ’ﬂ_“-“
- nReuwdfleun Wity uAa=s=Au1l - Fruifevauunaz ) ?1“1:'“; HHHERAa=T=AL
. - UiAaziais
- IRE M UA U D - fFewmfleuaTuduumIaIy mmulunaa=ilade .
= o _ - L _ - R eufaraTuuRaE=aTY
- IRATALA TN IR - AT TA VAT R Tuusasileis
- ARAWUR T A WY
JOB = JOB JOB += DESCRIPTION
JOB v JOB JOB v= DESCRIPTION ' - - -
Tuuna=iaie Tuunaziaie
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> dwmummmq‘[a (Seniority- based Pay)

> agauUseansSain (Pay for Performance)

> angeuanNainsa (Skill-based Pay)




naUsdeuiidu o (Fringe benefits)
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° 11$A9IULUU Outsource

* udulonalunisWanuiyana
* RoaduanuAMAINEIa

° PNIUNISTIIUSEFULAN

* Amouunufidudoalals
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