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Problem Solving Guidelines in the Lumber Production Process

of Sutraland Company Ltd.
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Abstract

This research aims to study the problems and to propose the problem solving guidelines
in the lumber production process at Sutraland Co., Ltd. The research procedure begins with
problem identification, followed by analysis to categorize the issues, root cause analysis, planning
for problem resolution, and proposing solutions. The research is conducted collaboratively with
personnel staff, factory managers, and foremen. The tools used in the research include flow
process charts, brainstorming, and the 5W1H technique. The data collection results indicate that
there were issues in the wood processing production process, which can be divided into three
groups: problems from workers, problems from raw materials, and problems from machinery. These
issues share three root causes: lack of employee training, lack of work standards, and lack of
machinery maintenance plans. The proposed solutions to address these problems include
conducting new employee training, establishing work standards for grading and inspecting wood,
and implementing four operational procedures: sawing wood, drying wood, storing products, and
packaging products.

Keywords: problem solving / production process / lumber
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