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Study of concepts, theories, and strategies for international business management in the digital era. Analysis of
the technological macro-environment using PESTEL and the CAGE Distance Framework. The course explores
platform business models, competitive structures, and the role of Financial Technology (Fintech) and digital payment
ecosystems. It covers intelligent supply chain management (Global Supply Chain 4.0), the application of Big Data and
Al in market forecasting, and shifts in labor and automation. Additionally, the course examines global regulations,
digital nationalism, tech geopolitics, digital trade wars, and the transition of organizational culture, culminating in a

practical project to develop and present an integrated international digital business plan.
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