Executive Masterclass
Al-Powered Strategic Human Capital
& Entrepreneurship

6-Hour Intensive Program

Corporate Strategy | Innovation | Al
Integration



Global Digital Disruption Landscape

* Executive insight and strategic implications
— Corporate case reflections
— Discussion prompt for leaders



Al as a Strategic Game Changer

* Executive insight and strategic implications
— Corporate case reflections
— Discussion prompt for leaders



From Traditional Strategy to Intelligent
Strategy Systems
* Executive insight and strategic implications

— Corporate case reflections
— Discussion prompt for leaders



Corporate Transformation in the Al Era

* Executive insight and strategic implications
— Corporate case reflections
— Discussion prompt for leaders



Competitive Dynamics in Platform
Economy
* Executive insight and strategic implications

— Corporate case reflections
— Discussion prompt for leaders



Data as Strategic Asset

* Executive insight and strategic implications
— Corporate case reflections
— Discussion prompt for leaders



Executive Mindset Shift

* Executive insight and strategic implications
— Corporate case reflections
— Discussion prompt for leaders



Strategic Risk in Al Adoption

* Executive insight and strategic implications
— Corporate case reflections
— Discussion prompt for leaders



Ethical Al & Governance

* Executive insight and strategic implications
— Corporate case reflections
— Discussion prompt for leaders



Strategic Leadership in Al Era

* Executive insight and strategic implications
— Corporate case reflections
— Discussion prompt for leaders



PESTEL & Macro Intelligence

* Framework overview
— Al-powered enhancement
— Executive application example



Porter's Five Forces Revisited with Al

* Framework overview
— Al-powered enhancement
— Executive application example



SWOT to TOWS Strategic Conversion

* Framework overview
— Al-powered enhancement
— Executive application example



Resource-Based View & VRIO

* Framework overview
— Al-powered enhancement
— Executive application example



Dynamic Capabilities in Al Context

* Framework overview
— Al-powered enhancement
— Executive application example



Business Model Canvas Reinvented

* Framework overview
— Al-powered enhancement
— Executive application example



Blue Ocean Strategic Logic

* Framework overview
— Al-powered enhancement
— Executive application example



Strategic Foresight & Scenario
Modeling
* Framework overview

— Al-powered enhancement
— Executive application example



Balanced Scorecard in Digital Era

* Framework overview
— Al-powered enhancement
— Executive application example



Human Capital as Strategic Core

* Framework overview
— Al-powered enhancement
— Executive application example



Al-Driven Workforce Analytics

* Framework overview
— Al-powered enhancement
— Executive application example



Innovation Portfolio Strategy

* Framework overview
— Al-powered enhancement
— Executive application example



Agile Strategy Deployment

* Framework overview
— Al-powered enhancement
— Executive application example



Strategic Alignment Model

* Framework overview
— Al-powered enhancement
— Executive application example



Integrated Strategic Architecture

* Framework overview
— Al-powered enhancement
— Executive application example



Al Strategic Capability (AISC) Overview

* Conceptual explanation
— Corporate executive implication

— Strategic KPI reference



Al Infrastructure Strategy

* Conceptual explanation
— Corporate executive implication

— Strategic KPI reference



Data Governance & Architecture

* Conceptual explanation
— Corporate executive implication

— Strategic KPI reference



Al Analytics Competency Development

* Conceptual explanation
— Corporate executive implication

— Strategic KPI reference



Strategic Intelligence Concept

* Conceptual explanation
— Corporate executive implication

— Strategic KPI reference



Real-Time Environmental Scanning

* Conceptual explanation
— Corporate executive implication

— Strategic KPI reference



Predictive & Prescriptive Analytics

* Conceptual explanation
— Corporate executive implication

— Strategic KPI reference



Human Capital Innovation Strategy

* Conceptual explanation
— Corporate executive implication

— Strategic KPI reference



Digital Skill Transformation

* Conceptual explanation
— Corporate executive implication

— Strategic KPI reference



Al-HR Implementation Model

* Conceptual explanation
— Corporate executive implication

— Strategic KPI reference



Entrepreneurial Agility Framework

* Conceptual explanation
— Corporate executive implication

— Strategic KPI reference



Business Model Adaptation Speed

* Conceptual explanation
— Corporate executive implication

— Strategic KPI reference



Innovation Acceleration Mechanisms

* Conceptual explanation
— Corporate executive implication

— Strategic KPI reference



Sustainable Competitive Advantage
Logic
* Conceptual explanation

— Corporate executive implication

— Strategic KPI reference



Strategic Value Creation Chain

* Conceptual explanation
— Corporate executive implication

— Strategic KPI reference



Conceptual Framework Overview

* Analytical framework
— Executive insight
— Application scenario



Research Variables Structure

* Analytical framework
— Executive insight
— Application scenario



Hypotheses Logic

* Analytical framework
— Executive insight
— Application scenario



Measurement Model Design

* Analytical framework
— Executive insight
— Application scenario



Structural Equation Modeling (SEM)

* Analytical framework
— Executive insight
— Application scenario



SmartPLS Executive Interpretation

* Analytical framework
— Executive insight
— Application scenario



Data-Driven Strategy Dashboard

* Analytical framework
— Executive insight
— Application scenario



Executive Decision Simulation

* Analytical framework
— Executive insight
— Application scenario



Performance Monitoring Model

* Analytical framework
— Executive insight
— Application scenario



Strategic Feedback Loop

* Analytical framework
— Executive insight
— Application scenario



Workshop Introduction

* Interactive executive activity
— Group strategic discussion
— Actionable outcome focus



Corporate Case Analysis Template

* Interactive executive activity
— Group strategic discussion
— Actionable outcome focus



Al Capability Audit Exercise

* Interactive executive activity
— Group strategic discussion
— Actionable outcome focus



Strategic Intelligence Mapping

* Interactive executive activity
— Group strategic discussion
— Actionable outcome focus



Human Capital Innovation Mapping

* Interactive executive activity
— Group strategic discussion
— Actionable outcome focus



Entrepreneurial Agility Assessment

* Interactive executive activity
— Group strategic discussion
— Actionable outcome focus



Strategy Simulation Exercise

* Interactive executive activity
— Group strategic discussion
— Actionable outcome focus



Risk & Opportunity Matrix

* Interactive executive activity
— Group strategic discussion
— Actionable outcome focus



Executive Strategy Canvas

* Interactive executive activity
— Group strategic discussion
— Actionable outcome focus



Transformation Roadmap Design

* Interactive executive activity
— Group strategic discussion
— Actionable outcome focus



Digital KPI Alighment

* Interactive executive activity
— Group strategic discussion
— Actionable outcome focus



Al Governance Planning

* Interactive executive activity
— Group strategic discussion
— Actionable outcome focus



Board-Level Strategy Presentation
Model

* Interactive executive activity
— Group strategic discussion
— Actionable outcome focus



Executive Reflection Session

* Interactive executive activity
— Group strategic discussion
— Actionable outcome focus



Masterclass Summary & Strategic
Takeaways
* Interactive executive activity

— Group strategic discussion
— Actionable outcome focus



