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fisnnw: https://www.buildingbetterpractice.com/whte-paper-needs-assessment/



= dl = v
FNUNSLREALNR LTS
» Need refers to the gap or discrepancy between a present state (what is) and

a desired state (what should be).

= Needs Assessment focuses on the ends (i.e., outcomes) to be attained,
rather than the means (i.e., process).

NARNONEAIUNITENY ABNITRDULNANRIUINIGTDIU

» Needs assessment sets criteria for determining how best to allocate available
money, people, facilities, and other resources

" Needs assessment leads to action that will improve programs, services,
organizational structure and operations, or a combination of these elements.
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AN94aU Aanssn: Brain storm

Suttipong Boonphadung SSRU



" AINARINITATUAS

aarlsznay 1 pgdaanaw 1ulady

AVATUTUNITWENUNLA Y

a9Atlsznay 4 RINTLALAUNINNNTANE

K- Angsnsl n 21
g nne:zAs unmssun(.

-
&) TOANIING, *V) 2. aoulhdosmnud

3. msfadanawg iddhadrav
4. ns8unrws

asAlsenay 2

S, Rgsolu '
7. msusaiuna .\ u 5}5*"‘332‘““'3

avAlszneay 3 3 Y.
UN89ALIENDUUINN LT UATHDDTN

Suttipong Boonphadung SSRU



ﬂgﬁ 291 TWINNWNANTAN N

mTucker (2000) : ABUALNNNAATN/AITANBNIN
B \Wise (1989) : Lﬂi’ﬂﬂﬁfam%@u@ﬂ'wfdmﬁﬂ
AN AN Teen BT AR ATaL
® Clement (2002) & Seifert (1999) : SRR 19FaLing
® Stronge (2002) : m@u?mﬁ%‘i’mmﬁ‘%uﬁw
N1AANITITLUNTAD
N1IANAURARINANNANINLNURITIN T

#i1: Mercedes S. Tichenor & John M. Tichenor. (2005)



= = S =
ﬂ?;&l gaIDNWITNUWNNIIAN N

" Kramer (2003) : fuazidnlangunissan
a9417 lPat1tmLals

NN9INNNIUFINALERY 11 INDUTININY WaLH LAY
HinAsastinize

" Sockett (1993) : n1gaATIztNEEUTUIELAAA
v d” dl 1 1 =
THANINADUALINNGHNAN
oI c
SIBNNIRDU/ANEATNITEDU

#1": Mercedes S. Tichenor & John M. Tichenor. (2005)



10c’s for Professional Teacher

Content Computer & ICT
Computing Career (Ethic)
Communication Connection
Collaboration Creativity

Critical mind Contemplation
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Vv
walulad, 35n1sdey, won uazaru}

Technological Pedagogical Content
Knowledge (TPACK)

ANMUFAUIMALULAD
(Technological Knowledge)

.

o
ANNIAULLBN

(Content Knowledge)

(CK) (PK)

nsaULIANgULUY TPACK #31: (Koehler, M. And P. Mishra, 2008)

https://pitcforteach.blogspot.com/2015/03/tpack-model.html

AMUIAUATNTEDU
Pedagogical Knowledge

Q: ﬂgﬁ@@ﬁ%ﬂ%ﬂ@ﬁﬁﬂﬁ 21 a213d

sussausluToslaiig
. pjaauﬁmmjmmLm”ﬁslﬁ]‘l,m%iawmms
Jamsssumizaunlasldinaluladas q
" msssunsseulasldisniaseuilasld
Problem — based Learning: PBL
Brain-Based Learning
Project Method
Discovery Method
Self-Study Method
0 Lfta%ﬁmmﬂu%a”ﬂgmﬁﬁlzmﬂm@VLiJﬂ"a

v A
WEIETh
U
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Teachers Competencies: Schools Need

oY

Activity: Learning together



Veridian E-Journal, Silpakorn University atunwilne awiuyvemans daumians wavfady

ISSN 1906 - 3431 9 11 aduf 3 Woutusieu — Suiau 2561

A1sUsEIduAIU ﬁ@\iﬂ’l‘iﬁ?’nﬁu LNDWRIU &Y i'mux{iamﬂgm NUNTDUBDIS-TLLNA

A Needs Assessment to Develop Pre-Service Teachers’ Competency
Based on R-TPACK Framework

Wi ANUAUIA (Panida Sakuntanak)

(=
E)Q

AMNARINIS 5 |43 ]2 |1

W IiIN (=

Activity: Learning together
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Ex. Simple literature matrix

Variables considered in the study

m =

Var 1 Var 2 Var 3 Var 4 Var 5 Var 6
Thomas 2020 v v v
Good 2020 v v v
Collin 2021 v v v v
Smith & Bell 2022 v v v v
Parker et al. 2022 v v v v
Mill, King, & 2023 v v v v v
Well
Boonphadung 2023 v 4 v
............. 2023 v v
............. 2023 v v v
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Ex. Simple literature matrix ...

A ~
AINOOIYN...

Authors / inn1sanun 20 unas
v S o S S S 8/ 8 '8 ..
MATIN/MILNT s 8/ 88/ |8 793
$ 2 8 8 H i
ABN1TAAULAZINANANISADY VIV Y A 16
AN LuLHaNda A A A A I IR 14
N5z isautlusaynna Y A A 9
nMSNAUIAUALNIAaLTIY V1Y A I 12
N15USI9AANITTULS U vi|IY YA Y 12
NSNARNABLAZUIANTTH 1Y A Y 16
nsldinalulaglunisgau iYLy A Y 16
v v v oo,
e I S o e o o O TS EOOURSN
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" AINARINITATUAS
pgiaanTn Liulads

ANAYTUNIIWRNUTLA Y

RINTLALAUNINNNTANTE

FAUNUNIANAUTZNAY
=] =
P89N uAgHaaNTN

Practice 1



" AINARINITATUAS
s = (%
ATHBRTN LTuiladsy

ANAYTUNIIWRNUTLA Y
[s RINTLALAUNINNNTANTE

K FaNAUMIAIALTZNAL

o\ a3
ﬂ@ﬁﬂﬂ?Lﬂuﬂgﬁ\lﬂﬂ’]GﬁW

Q Brainstorm
P o o = P
ﬁquﬂqﬁ‘“\ﬁLLﬂgwwu']ﬂqTLTﬂug

Practice 2

O
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Ex. Simple literature matrix ... agieo1¥un... Learning Together

v o o aa v
QLT EITY/ANTIAIA TS IN LSS TN

o

/ 1

ATIA/FALI9T 794

Expert 1
Expert 2
Expert 3
Expert 4

Expert 5
Expert 6
Expert 7
Expert 8

EAPEN
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Discuss
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WANuaeandet lngeds Experts

KPI

Evaluated Score from 5 Experts — 10 Experts

Expert 1

Expert 2

Expert 3

Expert 4

Expert 5

2

3

2 3

2

3

2 3

2

3




WANuaeandet lngeds Experts

KPI

Evaluated Score from 5 Experts — 10 Experts

Expert 6

Expert 7

Expert 8

Expert 9

Expert 10

2

3

2 3

2

3

2 3

2

3




Take note
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NNIUIRITINBITINAT: AWNITIG ﬂ’]iL%El%i

 nssimunnanssunisdnanisizauiidegn (Active Learning)
waziaanmaanuuannie R-TPACK waz KAP

U siluuuiendanimuniandn (Peer Coaching) vianelu uas

Y

1 1 a ¥ o 9/Adl v c
FEUTINNANAITEN9TaUT wariiaauinlanaiivassaLu
WiRNTIN UNIWMUINNTIANN9ITRIUT

Uswnann @t yylaua uas afisws 131980 (2564)



MTUTMITOUIVING: AUMTTAMNTIEOUT

 nszuaunisiimnasaansaspunin PDCA

J nazununig PLC

A nedadinlifngdaeuinilymuazaninaesgFauninivuaii
Uszisuimalunisilszidiu Performance Appraisal (PA)




Need/ Performance Analysis

Organization ‘ Desired Performance

Cause Analysis
Gap Analysis " Environment
factors

* Individual factors
4M ‘ Actual Performance
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Ex Need assessment

. . di a o o o v o o/
Objective WU TELEULAZAAANALAINABINITANT NI TR
114 ATUNIFIANITEEUNITADW N1IAANTIITLIUS

ANNUMNILNNTU LN LA N ARINITA NI N AN U AN UANITANIT L UNT AR
a9iinFaulssnaumag

1) A1LLHANE3TN

2)  AIUNITIANITLTEILNITADU

v 4

3) AMUATHNABRU

a a

v a

4) PURIATLALUNITFEUS

1
v a

5)  ANURIAIUIEIAINAZAIN
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Are you ready?

AN ULEAUITIET

+1
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d?IJ = 1 v aa v
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v yva

Favndan e el

al

Anvinezuazin lU1gluTinasele




Are you ready to practice?

ﬁ']uﬂﬂﬁ";ﬂﬂ']%‘g‘ﬂuﬂﬂ%‘ﬂ’ﬂu

+1

ABNIIAANIIITUUNITADUAINNINNTE AU LN FEAANTF S

v yva

naitlalannalidFaulsianilaauizauiatineaineassd

al

naidalanaligizaulduannlasuizauiatnsaieasss

N19XIUN AT LN IRSLAT NN TRUSaEiNeA T9aTIA

1749 &4 3N N ARINNAAILATIZHLAZAINNAARTINATTA

o = 9/dI vy va [ o
N139ANNTITeugNIBLFe g Any

9Jdl AN v [ ng a
lr@n LL@ZL‘VIV’]T%I@EIVLQLMN’VJ@NTT]_ILH@M’]?’]EI’JGH’]

o a = 1
N199ALazUssiHUNANANIMNNZa kA I T A




Take note
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Mean & S.D. Analysis

i | SA_| AU | D | SD Ve SD | wmin

O 00 N o un Ao W N B

=
o
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v % o dl o
9f AAAITN aniaqiu | uwlana | annwnA1ande | ulanag PNI 4
Mean S.D Mean S.D
- P
1| Agianwfluilannnasy
= aal o o eal -
2 | AgHANI TN AN SERUIIVA N ANt uAT ALETNN NS
= & =
g 10g T
- 3 Y A =
3 | mgANiluEeINsaidenaru wmalulagun ldlunng
AANI9EEUS
= dl a ac o a = %
4 | mgianufuGeanaliauagdanisdnuaslssiiunansaug
5 | AsldmaliAnTssaunuaINUAT NN TANTLLNTEULATE FEY
6 | agldaanisFaunisaeuinmuizanfuunFauuasisew
7 | aghwnalulagunldlunnsdnniszeunisaeu
= dl % dl IS [ % = 4
8 | AgiAngluEasnsafrATesiadnnani T
9 | dusmatima Aesunisaeu wazliAuuzduinemuinig
ARUUBIAZ
10 | JUIMNsaULaUNIWIUIAUTIBIAT
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FNRLNNAINARINITANLTI

LAY AU
i 518015 fnsesdu | msufda | DD | dndiu
M SD M SD
AUAS
asfienudludevnitaon 4.61 | 054 | 456 | 0.53 | 0.012
2 | agflenuiludsnsdanisSouiivarnvansuazdaadunsiseus 4.47 | 060 | 434 | 055 | 0.031
VBT
3 | esfenuluiFesnsairvdenaziimelulafinldlunsiansidous 4.40 | 068 | 4.19 | 0.64 | 0.051
4 | astienuiluSouneiauagismyintasUssidunanisiSeus 4.43 | 0.67 | 4.26 | 0.60 | 0.039
5 | estienudluesmsairaniosiledanansidous 436 | 0.65 | 4.13 | 0.63 | 0.055
6 | aslimaliansaouivannvansmnzauiuuniseunassiSoy 4.43 | 0.67 | 430 | 059 | 0.030
7 | aslddensSunmsaouingausuunGounasdisou 451 | 0.60 | 431 | 0.59 | 0.044
8 | apwelulagunldlunisdnnmisiseunisaeu 439 | 070 | 4.16 | 0.70 | 0.055
9 | asldiSmyinussdiunadSounnannvanemneauiuuniSounasiGou | 443 | 062 | 424 | 058 | 0.045
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AN TN IUS

g9 100%
3 1 2
NAR LU NAIUUSTEUANUAS AR
Yrunane 50%
3 i

nasudelin wadeluunduniag waenilaid FosUFuuss

I3 o 1
@1 0% anniarsazdu

#1 0% Urunans 50% g4 100%

AN 1 HanisUssiBA NAadn1Iailning lMn157 L As iy ane
N1 gana 9899700 (2550)
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EX

anwiaglu AN IUsTAA
i 18N13 — SD : » — SD » EINL UG
X sz X szau  modified
1 @1uUNIsUTUIsHaEnNIsWaul 324 0.72 U1u 4.67 0.45 mﬂﬁfjﬂ 0.441 1
WANgNS nang
2 hunmsdauaziiunnisiSeud 337 064 Ui 460 025 andige 0.365 5
naNg
3 ghunsWawndeuazuvasieouwi 337 070 Ut 463 048  anndign 0.374 q
nang
4 PuUNTIRkarUTEEUNG 334 083 Uw 459 053 uniign 0.374 a
naNg
5 ghunmTideiedmuinisioud 322 074 U 453 055  anndlge 0.407 3
nana
6  euNITUmANISANY 323 075 U 463 050 wniige 0.433 2
nana
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pyade FSEeiles vimlld WRlny wag audn Wsue (2561) WU

1. @aruAnENAMNARINITAL U UNITLTUNISINUADNUAN =N
FrumsudmsnuiTinisanniign
5R9R9NN Aa AumsUSsualll arunisuBunseutlssann uas
AIUNITUTUITIULAAR
2. HANNTAAAIALAINABINITAINTUILN1TUTNNTINUIBIADIUANST WL

% a a v o

2.1 ANUNITLTNNTUITINTG ANHNFRINITANLTIU

o o/

AUALILIN AB NIINENLNILAZANLHWNNINNALN IR A1 9T NAN §A IV DaTU

FONANNT A NTIALINANENUWI AN IWNNIANEN TUADTUANSEY  NIIRBNUINANERS
PDIANNUANE UAZ NNIWENUINTTLIUNTTEIUS
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psade FSaeiles Vimild WRlny was audn wsuqe (2561) WU
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psade FSaeiles Vimild WRlny was audn wsuqe (2561) WU

2.4 ANUNITLIMNTNUYAAA AINABINITANTY
v o A a a o
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Observation checklist

) ARAIN Expert 1 Expert 2 Expert 3 Expert 4 Expert 5
ME | NI [NA|ME| NI | NA | ME | NI | NA|ME | NI | NA| ME | NI | NA
1
2
3
4
5
6
7
8
9

[N
o




Observation checklist

R ARANN Expert 1 Expert 2 Expert 3 Expert 4 Expert 5
ME | NI |[NA{ME | NI | NA | ME | NI | NA|ME | NI | NA| ME | NI | NA
1 77’7?WVWJU’)Léﬂi’ﬁf’ltﬁUﬂ”l’iLﬁ,ﬂ?’ﬂvﬂ
NIIHENUIANTENANGATNBIAY
2 mﬁ@”mﬁéwwmammw
madAnm luanIudnm
MINENU VAN GATIDNANIUAN
4 | msvimungzuanunIsseug
N179ATEULAITLTUITURS NI
ADNUANE
6
7
8
9




sauanisea Observation checklist



SWOT Analysis: WWIAAANITLI LA



Albert Humphrey (1960s)

- )

This is a tool/technique used for planning and problem solving, and helps in

exploring your strengths, abilities, motivations, weaknesses and how they play an
incremental part in your career.

Source: Yashodhra (2022)
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Table 1. Classical form of SWOT matrix

Aspects that pertain to the Aspects that refer to
organization itself; inner environment of the
characteristics organization
Potential that might promote "
the organization’s goals Strengihs Cpportnities
Barriers that might hinder the
achievement of the organiza- Weaknesses Threats

tion's goals
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Table 2. SWOT matrix of analysis of school/kindergarten management

Internal factors External factors

Strength Opportunities

Favorable factors | Very good necessary equipment; | Multitude of present and
highly qualified teaching staff. | potential sponsors.

Weaknesses Threats

Small financial resources; high
average age of the teaching
staff.

Unfavorable factors Reduced number of students:

many competing institutions.
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dreeamsuasz SWOT szauyana

SWOT Analysis Example- Strengths
1 viufipond aouanunen sinereylsfdiunnyiing

> = o =
ANNNAINITOAIUNITARAT N7 1T A [ lAat
J viuamnsnensneniuieusonanwluEes e lang
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J vinugulaalsdunasiiaz bitnan lun1sniasiunnnindng

RNINNIFANE

Suttipong Boonphadung SSRU



dreeamsuasz SWOT szauyana

SWOT Analysis Example- Weaknesses
A vinuiauialunimiuEesas lating
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SWOT Analysis Example- Opportunities
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SWOT Analysis example- Threats

= v Aﬂl o Yo 1Y v =
» Jgilassmaslainanyinlivinulidinouinluanan

1 a 1 a = o a = ] Aﬂl ¥ v o = o
" yiuAndnlseFauAtsiinisaliuniserlavivali e liauniauenian uaziinnedn
N1IANHINNANINNINADTUANEIRU °]

Suttipong Boonphadung SSRU



inog1on1s3ias1=H SWOT s-=aunussoiu

VATV
" N1SUS=GNWUS dola t12d1s arsauing
" NIwanuyniyovaNIuUANYN
" $IUDUEUSHISANUANYT AS lazuaans
= 5109anlasu anudAnyuUag1oNG/GIan
= yniSeulasusioda misiwhdnwiaelulsoiSaunlasunisgeusu
= aowiidoidsovavaniudnu
= asniiwavulaaiGu adWEIUNY 18081y

Suttipong Boonphadung SSRU



inogronsdasizii SWOT s-aurnuosgou

V000U
= ZomsiSeu aUnsainsiseulunuads nazliiiisowanoastazuniSsu
= iislsvissuvzegludusu navie 1y nasUnasevnauvdouasnauluissunamudnun
uroduINU
= anudnululaegluaoiudaonmslunisdouasnatuingnun
= $ruouasisnamliininnnaoosudagounalvogo

E %

" 1N1SUSKNS0UDYTe91n0 911 vuUsS:zu1runldgav1nm NUdUUNISYU H1UDUUAAINS

dneduuayudsgnnis
" P1ANISASIASSAIDNEAISNI0IPINTS (Wav1udVe) Jdon1siSaulazuinavsausios
" ASFIUNYNISWIAY [B80911Y [0y WIAY UINUuduUagIlalngunuinuIUASNINUA

£.91015 ng&gsgyumuaumnm

pong’goonph




inog1onsItasi1zi SWOT s-aurnuossou

lona

= d1unvulgalunnisanyg Iinisauudyu nazigungoginastvowomun
dnudinuioagvnallov

= anudnuweglulgagusuniiaoulaaiaudiunisasiosiglaiaznmsds:znou
917w AaouuNsasvnandasiianaudauavadIuAeNIsluiSovaunalddvi
aowiduldlago

oUdssa

" Janwudnuinaltgurnonegluiuniagonurniliinaniviasngaowo 1y uas
wUnasovyouuNISeuUUINIU

Suttipong Boonphadung SSRU




numuanuanle .S W O T..

nagal O-NET 2e99inEausnqnnusiiaag ssauTsng

Taalzenuflunianaasnguanluaguay

U7 G’]ﬂ']fl‘al’ﬂZQW??%%dﬂﬂﬁuﬁ’ﬂﬁﬂ?ﬁﬁuquﬂ’]ﬁ‘ﬁ’]\‘ﬂu"ﬂ’] AAINNTALAL

= w N

ANINATALATIVBIUNITEU ANINLATHFAANNANTENUABNNS
131199114289 199 581

|
Q/

5.  HanuAnswiauet luiunneaiu

SUTTIPONG BOONPHADUNG SSRU



nunouaowignly .. 8 W 0 T...

" UNISYUTINADWISUHATOU

= [suiSgulnwuonuidosnlunissuunisau

= [soiSguliunnsvgonolunisUguanonssun3e9anonssy

= IsuissuliounsninisiSaunisasu @3001UU tazamsusmswsun
unisgu

* guduliaowsoudeiluag1oalun1isvanvnssuano 7 gavlsvisau

" UniSgudwadunnsniomsisaunaglus:aunlsvisaua1nrnov

Suttipong Boonphadung SSRU




s MIVFMIUUUSEIIN dafulatanii nszaneswa matiduym

1 ANULAALAK ANNEITIY ANNTIWIYT
Structure I595autlsendnniug
1 ANANTNOUFUDIFNNIARANME W wazmEuan

Strategy \

Q&A

595

Shared Mg INTaIlsI5 9 TamTINYRdIS LY [

Values 5
LD ﬂi

71 SUMIUMILAMINLa9RLRMI

. I 1 NTEUIBMIYINNG TU6 E)%eL%ﬂﬁVTN'MGTOLL@]I L3Nl

% mwmﬂmmmammm ng susday NMIWewIAn
Suttipong Boonphadung SSRU




Y Harold Leavitt's Diamond Model
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Building on Leavitt's diamond model of organizations
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Building on Leavitt's diamond model of organizations
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SWOT Analysis
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Take note
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