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Social  Media, Mobile Device, Cloud
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Digital Dexterity:  Jumnuanu1saveq
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Technology Experience @ Digital Skills @ High Engagement
¢ aa v a by, = . Experience with tools that Widespread knowledge Self-motivated,
DIANIINVNE ISHAUANYEUSVILLANE N support analytical intensity | of how and when to competent, and
i and social connectivity apply skills to initiatives entrepreneurial qualities

lUanesAnseurden (Analog) Tunn

Tuteye) MIuNI1 “M — PWR” 6l Worktorc
3180 La 319 G"]I E]‘/LIJCﬁJ ® Collaborative Learning Real-Time Customer Data

Boundary-crossing coliaboration to
innovate and solve problems

Abllity to access and interact
with real-time customer data

Data-Driven Decisions Integrated Operations Data

Systematic experimentation,
analysis and decision-making

Ability to access and interact with
comprehensive operations data

Digitized Operations Collaboration Tools

Digitized documentation and Mindset
monitoring of operations

Digital support for
communication, coordination,
M-PWR and collaboration

Digital-First Mindset l

Tendency to seek out digital solutions and systematically use
technology and data for advantage

M - PWR Characteristics of a Digital Organization
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1. Mindset (M) : A2131AA
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2.1 Digitized Operations : N13AUUUNULUUAING
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2.2 Collaborative Learning : N13138U3324AU
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2.3 Data-Driven Decision : nsfnaulaiduiadoudedaya
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3 Workforce (W): 159974
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3.1 Technology Experience: Usgaunisainiumnalulas
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3.2 Digital Skills: "NWAIUAING
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3.3 High Engagement: n15idausaugs
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4 Resources (R): NSWeINS
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4.1 Real-Time Customer Data: ‘i’fayjagnﬁ’%muﬁﬂa‘lwﬁ
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4.2 Integrated Operations Data: %agaﬂ'ﬁﬁ’nﬁm'lul,wus’m
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4.3 Collaborative Tools: 1AS99U8N15N19TU
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Customer Operational Workforce

Experience Efficiency Efficiency




oo O o O

wealuladfananasrnsnanaaanls

2N ALNAUSS LYVUADDIANT LU 3 LR

Customer

Experience
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2N ALNAUSS LYVUADDIANT LU 3 LR

Operational

Efficiency
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1. Reintegration
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2. Needs-based holism
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3. Digitalization
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