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CHAPTER 3

LOGISTICS ACTIVITIES
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GLOBAL SUPPLY CHAIN MANAGEMENT
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Logistics Activities
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3. INVENTORY MANAGEMENT
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4. ORDER PROCESSING

ORDER PROCESSING STEPS
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S. DISTRIBUTION COMMUNICATION




6. DEMAND FORECASTING
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7. WAREHOUSING AND STORAGE
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8. LOCATION SELECTION
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10. PROCUREMENT
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2. Supplier Assessment

1. Spend Analysis

{Onporunity Ideriniaiion) 3. Supplier Identification
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7. Order Fulfillment 5. Contract Management
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11. PART AND SERVICE SUPPORT
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14. RETURN GOODS HANDLING




15. PRODUCTION PLANING

Production Planning

Sales Planning

aster Production Schedule

Material Requirements

MPS/MRP Plan Execution

High Level Sales Planning by Sales and

Operations

Main Output: Sales Forecasts

o

Detailed planning by product (i.e. FG or
Semi - finished items)

Main Output: Manufacturing Advise Report

J
Detailed planning for purchased itms (i.e.
trade items, raw materials
Main Output: Purchase Advise Report
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Generate Mfg Orders (MO) for products

Generate P/O Requisitions (PR) for raw
materials
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Overall logistics process
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The main activities of the supply chain

1. Focus




Supply chain main activities

2. Re-engineering




The main activities of the supply chain

3. Inventory management)




The main activities of the supply chain

4. Pull Strategy




The main activities of the supply chain

5. Communication




The main activities of the supply chain

6. Coordination




The main activities of the supply chain

7. Long term agreement




END & QUESTIONS?




END-OF-CHAPTER QUESTIONS

B 1. What are the logistics activities?
2. What are the main activities of the supply chain?
3. How are the 15 logistics activities related?

4. What is inventory control? What are the benefits of logistics

management?

5. What are the benefits of logistics activities? Explain.



