LUAANISAANTSDIANIS

UULBINTIAM TBIANTTLUUAANERN (Classical Perspectives)

1. MFIANTTUUUINGIANERT (Scientific Management)
Specialization
One Best Way

Incentive Rate

Frederick Winslow Taylor

JUnmn: en.wikipedia.org/wiki/Frederick_Winslow_Taylor

Best Way

Recruitment

Division of Labor & Specialization

Put The Right Man on The Right Job

Incentive Rate System

Management by Exception

By Pongthorn Ruksorn
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YUNDINITIANTTDIANTSUUUAANEAN (Classical Perspectives)

2. WU2ANTZUUIIYNTS (Bureaucracy)

| Hierarchy

- Rules by Laws, Procedures and Regulations

Authority

Wage

Max Weber

JUNMRIN: en.wikipedia.org/wiki/Max_Weber
I By Pongthorn Ruksom .
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YUNDINTIANNTDIANTUUUAATEAN (Classical Perspectives)

3. VANN15YINTTUINIS (Principles of Administration)

ANTSUVNAMUINALLA

ANTTUNNASWIELYE

AAINTTUNNANGIHU

Aanssuvnnsusyd

POCCC
Planning
Organizing
Commanding

Coordinating

Henri Fayol

JUNMRIN: https://en.wikipedia.org/wiki/Henri_Fayol

By Pongthorn Ruksorn
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aguummﬁnm‘imﬁmswuuna'\aan (Classical Perspectives)

3. 9ANNI5VBINTITUTIS (Principles of Administration) Planning
Organizing
Staffing
POSDCORB Directing
Coordinating
LUTHER GULICK Reporting
LYNDALL URWICK | |

JUn N www.pubadm2all.com/2016/08/luther-gulick-and-lyndall-urwick.html
By Pongthorn Ruksorn




HanluMIUIMI59AMS (Principles of Management) MU IAAVDI 89493 ¥1)oa (Henri Fayol)
L.msuanthiinasmariay (Division of Work)

2.6mmﬁﬁﬁamzmm%fuﬁmau (Authority & Responsibility)

3.521U8UINe (Discipline)

440NMNIHINIVIAUDYY (Unity of Command)

5.0NMWUYBINANINIAWHUIIU (Unity of Direction)
6.nalsylaviiarvyanaiiluseanindselaviiarnusiu (Subordination of Individual Interest)
7.3 )#mals2larinasna UL UINY (Remuneration)
8.ﬁ?~l9}ﬁﬂl@x‘lﬂ1ii’mllazﬂi$mﬂ®°1u1i} (The Degree of Centralization)

9. UM IVIAVIYYI (Scalar chain)

10.auiluszidsuGauseauazaNNNIon]l UM (Order)

11.ANEaNeMA (equity)

12.a085mnlumsiiau (Stability of Tenure of Personnel)

13aasamlumsinavedalal (Initiative)

140 lanazms 13 naledaiumazii (Esprit de Corps)
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HUUDINTTIANTITDIANTITINGANTTYU (Behavioral Perspectives)

1. MsANYB97585U (The Hawthorne Study)

| dhuvianumedean

- AMUSNIaANIUUNU

gunnfngsuNue

euunu i

George Elton Mayo
FUNMIN: https://en.wikipedia.org/wiki/Elton_Mayo
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YUUBINITIANTTOIANSITINGFANTSU (Behavioral Perspectives)

a o b .
2. nMstuindaunuNYeduWuS (Human Relations Movement)

Douglas Murray McGregor

JUNWRIN: https://www.toolshero.com/toolsheroes/douglas-mcgregor/
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YUUDINTTIANTDIANTBINGANTTU (Behavioral Perspectives)

W a w .
2. MitduipdauAUNYYEFUNUS (Human Relations Movement)

ychological
needs

Maslow's hierarchy of needs

Safety needs -
securty. ety

Basic

o mme=
Abraham Harold Maslow

JUnRIN: https://en.wikipedia.org/wiki/Abraham_Maslow
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