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Three Intensive Growth Strategies: ANsoirs
Product/Market Expansion Grid

1. Market- . Product-
penetrmation development
strategy strategy

¥ gﬁ:gﬁment (Diversification

strategy strategy)
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Yeyranrsnsuiwannousilia (NPD Dilemma)

x N19LO38NAIANS LU LedsednSn1n (Organizational
Arrangement)

x NTNauUNsaIlluIfa (Idea Generation)

x NSNAFDUUILWRUILUIAINAR (Concept
Development & Testing)

x NSWAUINALYNSNIT0AaIA (Marketing Strategy
Development)

= N13IAT1LALEIS90 (Business Analysis)
n1sNNUINAnNUeA (Product Development)

26, (Market Testing) A
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What type of new product?
Demand

Limited Availability
= Lost Sales

Declining Demand
= Lower Margins

Newness to Company

Newness to Market
Time

Figure 1 - New Products & Services management tools
© Cognizant Technology Solutions
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NEW PRODUCT DEVELOPMENT ygis
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www .learnmarketing.net

Stage 4
Stage 1 Marketing
Idea Generation Strategy and
Development
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