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Employee Appraisal Personnel Appraisal
Progress Report Performance Assessment
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AANLENDNA (Discrimination)
N15AS19)a (Reward)
NISWEHK (Development)
doyalounau (Feedback)
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O LINMIAHAMANYEYDIUAAR
(Trait Rating Base Approach)

1.1 MSHALRUANNIAS1EI%  (Trait Rating Base Approach)

1.2 LLUUSIYNISHSIAFDU (Checklist)
1.3 mMsisaueuseniItyana  (Comparison)
1.4 NNSAAANU (Ranking)
1.5 n1sUsstHuAaNAIAzlKkK  (Point Rating)
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(Graphic Rating Scales)
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1.2 Luustgnisasladaau (Checklist)

- uuudaeuwiin (Weight Checklist)
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(Comparison) m t[
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1.5 NSUSLHRATNTNATASLLLN
(Point rating)
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O LuneaangfinssunsufUuRW
(Job Performance Based Base Approach)

2.1 mMsidumaniIsadaAny (Critical Incident)

2.2 NsUsstHRaAUL (Self Rating)

2.3 NMsUsetHreINNK (Mutual Rating)

2.4 mMsUszulagisangu (Peer Rating)

2.5 S2UU 360 @4 (360 Degree System)

2.6 NMslEnms1aIn (Behaviorally Anchored Rating Scales-BARS)
2.7 msdutnen1sed (Observation Scale)

2.8 NMsann1ved (Field Review Method)

2.9 NMsldanssau: (Competency based)




Incident Report Form

INCIDENT REPORT FORM
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@@. 2.2 MsUseiuauLeY (Self rating)
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2.3 MsuUsetNusINNK (Mutual rating)
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2.4 nMsUsaiulaggisaNeu (Peer rating)
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@ < (360 Degree system)

Usuifiunafidaamdnuaiuanadundn
WinngAnssunsU§URRAvi i udusa
laeldfusainnatuan
A aney $InH1e tRausINIY

1 [ 4

and1nelu gnAnnieuen Havingau



2.6 NMSEHNINSEIN
(Behaviorally Anchored Rating Scales-BARS)
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Please rate the employee’s Responsibility using the following scale.

Exceeds
Acceptable
Level of
Performance

Always meets {or goes above and beyond) expectations of
professional standards at work. Accepts complete ownership of
all actions, and is proactive about noticing and comrecting any
mistakes made. Works to eamn the respect of co-workers and
managers alike. Highly organized and careful in completing all
work tasks on time. Adheres closely to all workplace rules,
procedures, and policies. Performs duties according to
organizational policies with little or no guidance.

Meets

Acceptable
Levels of
Performance

Typically meets (but rarely exceeds) expectations of professional
standards at work. Gets job done satisfactorily. Admits mistakes if
noticed or when asked about them. Exhibits acceptable
organization and completes nearly all tasks on time (or provides a
valid excuse for not meeting a deadline). Tries to follow all
workplace rules, procedures, and policies.

Fails to Meet
Acceptable
Levels of
Performance

Rarely or only sometimes meets {never exceeds) expectations of
professional standards at work. Often does not take ownership of
mistakes or blames others for them. Does not eam {or try to
eamn) the respect of colleagues. Often disorganized or late
completing assignments and tasks (without acceptable excuse).
lgnores or does not make an effort to follow workplace rules,

procedures, and policies.
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2.7 MsANANISHL
(Observation Scale)
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Behavior Observation Scales (BOS)

5 represents almost always 95-100% of the time

4 represents frequently 85-94% of the time
3 represents sometimes 75-84% of the time
2 represents seldom 65-74% of the time
1 represents almost never 0-64% of the time
ALMOST ALMOST
SALES PRODUCTIVITY NEVER ALWAYS
1. Reviews individual productivity results with manager 1 2 3 4 5
2. Suggests to peers ways of building sales 1 2 3 4 5
3. Formulates specific objectives for each contact 1 2 3 4 5
4. Focuses on product rather than customer problem 1 2 3 4 5
5. Keeps account plans updated 1 2 3 4 5
6. Keeps customer waiting for service 1 2 3 4 5
7. Anticipates and prepares for customer concerns 1 2 3 4 5
8. Follows up on customer leads 1 2 3 4 5



2.8 NNSANNIYI
(Field Review Method)
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2.9 mMsldanssaue (competency based)
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® LneanaNayeveu (Result Based Approach)

3.1 MslEinguszauayaveu (Objectives Based)

3.2 NMSHATRBETANAIIWUAN (Key Performance Indicator)
3.3 mMstngunurIasgIvnsufudien (Work Standard Comparison)
3.4 NMSUHNANANISYIIHATNYGIALI|T (Periodic Test)
3.5 N1SURNNUSHIaduK (Production Record)
3.6 MsnadaunauK (Performance Test)
3.7 MsAeseintinfinazansuRago ulusLmu
(Analysis of Position Functions and Responsibilities)
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3.2 NSAYHTIANANHWAN
(Key Performance Indicator)
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WHIYITH KPI

dhegiguas | yaAeeagiy, auIngnatsiglnt, voadudalalusio

n1sAana 518, NsYilutanes1IANgNFavLEKeN d1UIUgNATT
NAUNIZ0E1 d1uINgnalud d1uIuNIsTedosiatbion

ARBBk N15SUNDURHALR IR AUlATTHNEAY, NMsTaNISSa
SIANARN WAL INAUADUHIY, 11N supplier 7
NNTHLLATAAAY

ANBNES FIUINNRANAIATHNISNES

H1anNsSne1ns | 9as1N1SN-09NYadnRNNR, UEANASNIASIAN

UAAALLAL AMaNTATNIFDNNS, WasSIEUNISNALINKIDIYAAINS,
§5N1S F1WINANNRANAIALWITRESNISTILU

ANEMSEH | AUNUNINNISER stuzailunsdisenil aandydny
arUayd




3.3 MSHIYUNUNIASFINNNSUHURIY
(Working standard comparison)
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3.4 MSURNANANISNINIHATNE AN
(Periodic Test)
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3.5 MSURNAUS NI
(Production Record)
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3.6 NSNATOUNANIH
(Performance Test)
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3.7 NMMSAAS1IEHRBNLAZANNSUR G UlHA LAWY

(Analysis of Position Functions and Responsibilities)
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JORANAIANLAAY W

HIASFIRNSUSLLHY (Appraisal standard)
NARARYDINUSELIAN (Attitude)

oAy USTLHY (Bias)

nstdpaLuw : Lﬂulﬁﬁﬂmm%ﬁn +/- Jonwunuasausn  (Halo effect)
NsIHNBaadgaIunany (Central tendency)
NISHOHUSHLLASLIHIIA (Leniency and Strictness bias)
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