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Abstract

The objectives of this research article are as follows: 1) to examine the
context related to the conflicts and mediation in the communities; and 2) to
examine the process of conflict management and mediation in the communities.
This qualitative study employed the focus group discussion, semi-structured
interview, and non-participatory observations. The target groups included
community leader from the public sector, the civil society and religious leaders,
as well as people in community. The data were derived from the principles of
content analysis by connecting relevant concepts with the actual phenomena to

examine the consistency and relations.
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The result revealed that 1)the general contexts of the conflicts and
mediation in the communities revealed the similarities and differences of the two
communities in terms of their economy, society, and culture. 2) the result from
examining the process of conflict management and mediation in the communities.
The conflicts in both communities were not protracted and related to ethnicities,
so they were unlikely to be escalated. In fact, the conflicts were related to either
interests or emotions of the public and individuals. The mediation process of both
areas can be divided into the following: the mediation process which examines
the possibility for resolving the conflict; the mediation process which invites both
parties to the leaders' home; and the process after the mediation which involves
post-mediation follow-up. The mediation in both communities was conducted in
a short, medium, and long term. Not only the agreement but also mediation was
broadly applied along with people’s participation. Last, the result led to the
guidelines of conflict management and mediation in the communities for both the

general context and the sustainable process.

Keywords: conflict management; community mediation; Ban Tubtim Siam 07;
Ban Na Thap.
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Abstract

This qualitative research objective is to study the successful negotiation methods to
reduce conflict cases by 12 health personnel of Tambon Health Promoting Hospitals of 5™ Public
Health Region. Key informants are purposive samplings who have experienced successful
conflict-managing situations. The information has been collected by an in-depth interview. The
data saturation, then, is analyzed by content analysis.

The results of the study reveal that negotiating success in reducing conflicts has 3 factors:
1) to systematically operate by careful listening before the negotiation as well as setting up a
proper environment, and suggesting moral-standard alternative solutions that focus on solving
problems as soon as possible 2) to prepare appropriate benefits for any conflict parties in order
to maintain a relationship, keep the patients’ advantages and provide the family-like caring in
every case, and 3) to provide an appropriate written conclusion for any agreement.

There should be a further study for a negotiation training program in various

concepts to develop appropriate professional negotiators for the current situation.

Keywords: Negotiation, Health personnel, 5™ Public health region
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