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Concepts, theories, meanings, and significance of human resource
development; roles, functions, and responsibilities in human resource
development; human resource development needs assessment; human
resource development models; modern innovations in human resource
development; strategic communication in the digital era; communication
innovations for organizational image building; psychology of human
resource development in the digital era; and evaluation of human
resource development in the digital era.
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Coaching, Mentoring, Job Rotation,
Career Development, Succession Planning
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Human Resource Development Concepts and Theories
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“ Human Resource Development (HRD)
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UKavaI1vav Chartered Institute of Personnel and Development. (2024). Learning and development factsheet. CIPD. OECD. (2023). A skills-first labour market. OECD Publishing.
Swanson, R. A., & Holton, E. F., lll, (2022). Foundations of human resource development (3rd ed.). Berrett-Koehler Publishers. https://doi.org/10.1787/2e1b85f0-en
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Chartered Institute of Personnel and Development
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“People are the organization’s
most valuable asset.
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Education Training Learning & Upskill
Development
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Productivity Innovation Employee  Sustainable = Competitive

B @

Digital Al
Skills Literacy

TlawavAnsAaswasuannstinoud AL “diukuooiu (Job-based)”

Engagement Performance  Advantage
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Learning at Work Survey

Learning and Development Factsheet

Leaming Lifelong Skills-first Continuous Good Work Index
Literacy Culture Leamning  Organization  Professional
D"'("(‘:%".;"“‘ People Profession Survey

Health and Wellbeing at Work Survey
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CIPD. (2024). About CIPD. Retrieved from https://www.cipd.org
CIPD. (2024). CIPD factsheet. Retrieved from https://www.cipd.org/uk/knowledge/factsheets
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Sustainable
Development
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OECD. (2023). About OECD. Retrieved from https://www.cecd.org
OECD. (2023). OECD Employment Outlook 2023. OECD Publishing.
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Case Study
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(Father of Adult Learning)
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Problem-based
Learning
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davmsunluidnun (Orientation to Application) 3 Y
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dusvoviomelu (Internal Motivation)

- Malcolm Knowles ’,

Key Takeaway
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Knowles, M. S. (1968). Andragogy in action: Applying modern principles of adult learning.

Jossey-Bass.

Knowles, M. S, Holton, E. F.,, & Swanson, R. A. (2015). The adult learner:
The definitive classic in adult education and human resource development (8th ed.).
Routledge.
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4 Peter Senge (2006)
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The Fifth Discipline
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Mental Models
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Systems Thinking / @ Y )
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@ 1onaisavav (References)

Senge, P. M. (2006). The fifth discipline: The art & practice of
the learning organization (2nd ed.). Doubleday/Currency.
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1 Human Capital Theory
w2031 "Au" Wudunsweninoum
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2 Adult Learning Theory
(Andragogy)

AirnisouglddnaadomsiSeugiiu
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ua:awnsothiUtduidymiumsiniudso
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3 Learning Organization
(Peter Senge)
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The Fifth Discipline

1 Personal Mastery
2 Mental Models
3 Shared Vision
4 Team Learning
5

AUAUWUSUDYNY 3 NUH)

tdumvomsaswawua (Value Creation Pathway)

Human Capital
nuuyue

¥

avnuwauuAu
(Investment in People)

Adult Learning
MSISoUSUDIRIHEY

L

Learning Organization
avANSSBUS

L 4

Innovation

ulanssu
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Competitive Advantage
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Systems Thinking Juindounadws
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MsSWcuuAutusA
—
Aaulooinalula

2VAUS:NDUAATYUDY Learning Ecosystem

Al (Artificial Intelligence)

gnaoN
& do

UoUu HRD wWasuon

Training Center Learning Ecosystem

8 Al SiasuHAxIwdaomsIBuug finy:AdooNISUDLIAC ta:uu:UNAUML

(uwvuiGu) (g@ndSnia) msBouj (Learning Path) flikuiauriuuda:unna
4 L ChatGPT / Generative Al
ﬁ # Wooudoasu:tlumsAumitaya asuidony aoudimu uaasodomsiSoug
(W X ) doeliwinowudsudididsuaniitosiwdu
B o g _ :
Learning Analytics
€ wWumsasu/ussee (/) wiumsideugaasadsa SinsehdoyamsiBoug wadnssu uazwadws (WaSaus:anSnauoomswauu
e —~ L NN ua:usuusomsisousgliRasoda
@ nangasuaspiuded @ usulhinuhuudaynna ®
Q Goudundons @ Eoudlanni nnoan LMS (Learning Management System)
Q@ viamsSanaua:daniu @ woyasanauvuiEealni S:UUUBMISTaMSMSIBBUIUUASUD0S HomsSandngas msdamura
: & & e msus:iu ua:msaanludusov
Q Widaulevruviusiv @ Eoulworiununasthkune
@ Wnswennsgo @ Winaluladgwuus:ansmw Digital Badge & Certification

18 Badge ua: Micro-credential Susoorinu:lawI:U WLUSOROTD
ua:uaaonnuansnldosiollususssy

Microlearning
Boudtdubudu ns:Bu asous:du dulu 5-10 Wi Wiudado coulondaumou

Us:lostvov Learning Ecosystem
L 2N ... <R
)
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Jsudodoms wunowidsusou  asronowldiusou
wduvuuvaclaa uagnwuunnlu lumsudodu

WuUs:ansmw
uaHAAWESSAD

VR Training / Simulation
asous:aumsaitaloudso (Immersive Learning) Anrinu:miduonsosudould
othodadanouasus:nda

wWuAnu:

1Gi8adu
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Online Coaching & Mentoring

WaulvoitBuotnayuaslduriuwdnounuusaulad wWaldfmuuthuuuawrynna
Weundnemwldcdadoo

® o @
P e
@ - &% - L1 - @i » fal
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(Personalized Learning) Learning Culture)
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Google

18 Al ua:gayavunatnad Sinsikring: (Skills Graph)
wuztnasariu Grow with Google wa:uwaawasumetu
wWomstdeuduuu Personalized

2
3
o

Google

Microsoft

18 Microsoft Viva ua: LinkedIn Learning sounu Al
SiAsANU:ua:dumooiBw (Career Path) vaowdnoiu
Wwawauurinu=Asulutuouna

B® Microsoft

I1BM

18 Al ua: Watson Stnsnuruoosiorinu: (Skills Gaps)
wasuustimsidoudtisuizau soudiotsuwaawasu
Your Learning (Wawouunwuuilaw:ynna

Amazon
WWuuuuldsuGotumsmamsainudaomshinu:tuauina
uas:dalusunsu Upskill/Reskill idu Amazon Career Choice
WawauuAnu:tkUTRwaNoU

emm——NEFere )
CIPD

The people
profession

amazon

€6 avAnsMdowdoymstUdsunavdiu Al uastusvironnu:
(Skills gaps) Sodavadwiuusssumsiduugoenvdatiiov
uastdvayatumsaanuuumMsweuu WatRyaanswiausuio
fivannauavvuiWasulavagwsoass 99

. Nasavdv (References)
+ Chartered Institute of Personnel and Development. (2024). People profession survey 2024
CIPD. https://fwww.cipd.org/uk/knowledge/surveys/people-profession-survey
+ Chartered Institute of Personnel and Development. (2024). Learning and development
factsheet. CIPD. https://www.cipd org/uk/knowledge/factsheets/learning-and-development-factsheet
* Deloitte. (2023). Global human capital trends 2023: The new equation. Deloitte Insights.
https://www2.deloitte.com/insights/us/en/focus/human-capital-trends.html
* McKinsey & Company. (2023), The state of Al in 2023: Generative Al's breakout year.
McKinsey Digital. https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-state-of-ai ‘
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1. 2aSuduriaul 2014 3. Msas1vIUUSSSUMSISOUSTHL

Microsoft 1A8IWBUNUAIMMEAUSCUUSSSUDVANS Microsoft Waguon “avAnsivugodu” Wu “avdAnsiyvidsudua:dulaludenu”

wivdumetugo
Ay AWK WIUHA0UUDVAULDY
mowudulsla (Silos)

POS

doyauazndugnSnadeiiuiivuavau Learning Growth Cloud Continuous
Mindset Mindset Learmng Learning Learning
Tuudolunowg : :
G e . Ugniolinnau Wasowawnsn 8 Al yosuu=tih Bougrius:uunaa 1Seugagnodailion
vamsuanWasuissug mikudanssusy i 5 2 2 2
H 22 SR z SnmsiSous wouunla AoUINUAMSISoUS Tannit nnan notuviu (Work)
ua:lucaulondggnmagnosoaisd e S
2UINWAULNAULDY wWasuaxuiime uasdumowouun wWhiivavAAWS uazuanviu (Life)
aghodailov wazmswWasuwav  WnueALLdazAu yovovAnsAslan aaaaidumoandw
- 2. dawWagudAcy: o Satya Nadella Wi
3 - al
¢ TanwWasuluudd awdusotusunna uusmvonmisvulAasu
WilduwInAURgNNDEIL ' O Wunluwuuago  WaWwuhAka:oar | aduayumsudodu tGvoyaua:nalulad
ucionauAwsauEuugnnaEv” 99 tumsidoug WiEoud AWETWIAL wWomsiSuus
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Microsoft uaaoiktiumn
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wnaiso1wav (References)
l I * Nadella, S. (2017). Hit refresh: The quest to rediscover Microsoft’s soul and imagine a better future for everyone. *  Microsoft. (2019). 2019 Annual Report. +  Microsoft. (2020). Microsoft annual report 2020.
https.//www.microsoft.com/investor/reports/ar19/ https.//www.microsoft.com/investor/reports/ar20/
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asuais:aAtuoINMSISoUS IWoMSWaULNAULA:DVANSDENVEVEU o
donlaissus KEY TAKEAWAYS
@& 1. A wKLBYDY HRD

+ HRD fo ns:usumswauunaNug finuy: aussnu: wa:nAuAGuUaVUAAINS “ people are not a COSt—

WaLWUANEMWIUMSHIVIU Ua:ddelRavANSUSSAUKLEDE0EVEU

_ they are the organization’s
. Human Capital Theory

AUARAUNSWHRTAUAMNZQUD0DVANS Mo St va l ua b le i nve st me nt .

msaonulumswauau (Education, Training, Experience) LNUQ

wadwsiossno Wu Productivity, Innovation, Profitability °o0e

. Adult Learning Theory (Andragogy) Organizations that continuously develop their people
Athoddouidngadodingua Tus:aumsaitdu uasiupuAIRUTUISTARSY are better positioned to innovate,
msaanuuumsideusiiudideulluqugnalo wu Workshop, Case Study, adapt to change,

Coaching, Problem-based Learning Sviius:ansniwni

and achieve sustainable competitive advantage. 99
. Learning Organization

aoAnsAnnAuduuSatodaliov i 5 Stu (The Fifth Discipline) .
dowalRovAnsusudads asusanssy wasdulaagiogodu AMULBDLTvUDVLLUDAQ Ejnmué’n?‘,ouaoaoﬁns

. Digital HRD

==

inalulagddnaua: Al Mavwasunmsweaunaudn Training Center
d Learning Ecosystem uuu Personalization wa: Data-driven
n3oododAcy: Al, ChatGPT, Learning Analytics, LMS, Microlearning,

— = =

- ¢

VR Training, Digital Badge, Online Coaching avnuluau aam:uumst’;uus aswavAns Juladauusanssy afoanuldivisu
(Human Capital) Huray uHomsiSuug ua:Hadws tumsudoduagogodu
. MISUS:NAISIUDVANS (Adult Learning) (Learning Organization)
n~|sqsm1n1;“uaﬁo HRD, Human Capital, Adult Learning ua: Learning Organization avnuweauuAILg asrods:aumsaimsiSous UandoSauusssumsiSous iau3anssu MsUSUAD aoAnsidula ubounso
soutfidodinsiinutivo wiaurinu:aLNA tasSauusssUMSEDUSAULEY fAinu: wa:us:aumsai AthadEeusiadnaa $auiuathodation fisoad> ua:madws ua:godulus:e:e1>
vdOyAaINS ua:hlutdosdo A>AvDVANS mosgsionadu
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- - SPN el < S RO - - : KA ~ /
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The Role of Human Resource Development
in Organizational Development
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o« HRD WunalnddcglunisiasundavovAns e

HRD WunalndiAnylumsilasuudavavans

dooghvovAnsNavnu
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66 HRD Aans:uoumswouuiAcwg Any: dussou: R -
UAzANYNIWUDVUAAINS ADUANUNISWCULN ! &' sk o i Google
; ; & ; Google
STUUDIU Scuusssy ualasvasivovans @ T quﬁnu:ua:nawuéﬁinﬁudamsﬁ\mu g + avnudumsiBougua:usanssy
e o < ; raining s et R - : uINN31 10,000 dwaoaaisdol
IWalRkovAnsawsaussallkuIeBonaans miRboAnsyrmnsiiwsousunuhimetn =
1 . doasumsiSeuguuu 70-20-10
wazasvawidwssutumsuyvduaenvgviu ,, WuUsEREmwiumsionu dotaEumsEous Ua:ScuuSSSUMSNaaaLA oKL
Coaching

2InmsuUfUGsoua:mstkAUSnuIREvdDITaY

.- Microsoft
Career snuautiv lasasiodumoaumokK . « Duwaawasu Microsoft Learn
Development uaslomatumsidulatuavondw tAwlinouduana-Safasghododon
WaulwomsiBougrividunmonBw

unulnuov HRD domMswCuu1DvANSs

©00a&00

Succession asofgihsuthiagous:uu acnwduD
Planning InMsviaunaugtihtuanna SCG
- @ SCG .,
44 « Wouuyaainsauuud 4EX
wauunu WCuUIDvANS weuungin aduayunis dodsuusanssy Knowledge thuneoua:o‘otﬁua\:siclowguaoaoﬁns (Exposure, Experience, Education,
(People (Organization (Leadership wWisuuvav Greioxstion) Management aomsgouidenoiusidoimswasundavynains Expert) adwautriowsauduindou
Development) Development) Development) (Change gsfiogouna
Management) Learning aS03cuusSSUMSIBEUSaaDAIAY dVANS
Organization wsauusudbuaasousanssuldagvdaitov @ Toyota
. L + s:uu "Toyota Way” WiumsiSeus
@/‘ People — Capability — Performance — Organizational Success TOVOTA 2NvILREL MsUsuusvagvdattov
AUADANBNW AWAWNSO wamsUAOa0UAGEu AxwdnSouovavAns (Kaizen) ua:msweuunaunns:au
PNS1SOIVDV ( References) » Becker, B. E., Huselid, M. A,, & Ulrich, D. (2001). The HR scorecard: Linking people, + Swanson, R. A, & Holton, E. F. (2022). Foundations of human resource development
strategy, and performance. Harvard Business School Press. (3rd ed.). Berrett-Koehler Publishers.
* Noe, R. A. (2025). Employee training and development (9th ed.). McGraw-Hill. » Ulrich, D., Brockbank, W., Johnson, D., Sandholtz, K., & Younger, J. (2021). ‘ . ‘
* Rothwell, W. J, Stavros, J. M, Sullivan, R. L., & Sullivan, A. (2023). Practicing organization HR competencies: Mastery at the intersection of people and business. o

development (5th ed.). Wiley. Society for Human Resource Management. '.X(
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SAs1hADIWGDVMS
tumswcouun
(Training Needs Analysis)

+ Anuva:SiAs kKDY
AWS rfinu: uaaussnus

+ SiasrAAWdDOMSTUS:AU
DUANS HUDUOW Ua:uAna

+ 8UayaBonagnslums>nounu
mswauun

2WUNUDTW
(Career Development)

« Jarnndumoadiunosiitusdw
(Career Path)

« dodsumswauunninu:ua:us:aumsad
Aulu

+ aduayumsiaulana:Aowmokin
vaoyAaINS

KEY MESSAGE /

©

PDNuUUUKANGQs
(Instructional Design)

« Muuadaqus:avamsiSoug

- vonuuuidom 58msiseud
ua:domsigoufinurau

+ asrous:aumsaimsiougiiaoulond
Hidouna:lnuneuD0avANS

a oMe
PPN
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(Leadership Development)
« s:ydnemwghluaoAns
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« a$rofihAd5duindua:wsau
JulndoudvAns
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(HRD Functions)
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Sadnausu
(Training Delivery)

+ dudumsAnausuiouuutuRDVIEHU
2aulau ua: blended learning
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+ dolasumsiBuusaoe3Enkankaty
wasriuade

% pp

USKISDVAADWS
(Knowledge Management)

+ S5USDU SAIIU UAHBUWSDOAADILS
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UsailuwamsiSous
(Learning Evaluation)

+ Usaburacwluloansun:aw
wWu Kirkpatrick Model
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AAKIOKSOUIOSTIUOUAIKUQ n3ofululoaiu e Q sousoudala
) SwnsiRAwTbutumMsWaun A\ WingooloRIKuIaL IHUTOLAINKATBUKED
- - — - Ld « -
tQU: - NIS3tASIEKAIUYNUU 3 s=Qu = o &
{u 3 s=du: 9VAMS VU LazuAAA o /./I' 51As =KoV (Gap Analysis)
S = s s ul WisuiguavARdsufudoiduag
sz Performance / Competency Gap o S=CIIopanS <y =auwu e s:auyAna
Organizational Analysis (Task / Job Analysis) (Person / Individual Analysis) 3iAs1Kakquov Ga
uasaNKauaY Gap (Or9 ysis) o % 0 3 ' P
3 > ; . t8luaa 5 Why / Fishbone / Root Cause
: Eﬁa ~0—
(dontnSoviiouazdsiivdoya w— ;O e ¢— JdadrduanudiAny
- = s o= « Worsanonunuie 3dunind + 51AS1AMSAD KU uasNs=UsUNISHIY » Wluuifiuaussnuzudoyanany g  WOISOUIWANS:NULA=ADIISVAIU
dmsums3iAsizKAIUINUU nagns wazuxugsio « s:yANUE Ainu: AUSSOUE LA:WOANSSU aussouzfoudooms
+ Snshuudliiumuuon: inalulad Asududonisriiu (KSAPS) + Wioyaninwamsufiido msus:du o d AKUaQuUUIMYNISWeuU (Intervention)
- ) ° =103 LU -
Uszgnawa TNA tWaniiKuauuani e i + fMuauIasgLHav (Performance Standard) SUSET= NSO 1D 36D Feactiack 2 d@on3sWauunniKuauLa:oIouWUGNGUNTS
i 4 4 s + fhnuaALEWSOKAN (Core Capabilty) + s:yBV30sI8YAAA (Individual Gap)
MSWCUUNNIKUIsauuasdanala uazfiamomswauuynains Basiiaeisaiisa
wadws: Ussidu/odofiovAms wadws: pows/finus/aussausAdulu wadws: sruBoypna/nduiining e _ll Sawamswauutazwadon1sufuavIu
daowauls=aunIwsou ydoudazou ua:dofdoowauun X )
- - -3 &
inSavijantdlunisinudaua s .
~ ° & Jondsi
Q o : &) % @ = ;.; /i/i wu Gap Tuldudas “dov Training” 1@ualu .
‘ = = n = . . e P "
- ” - e ﬂDDDlﬂST:HEﬂlHQﬂaUlaUODTlﬂQO'\n AU” KSD “szuu/nszudUMS
msdunmuad wudauniu msaunuingu msdoina doyawanisufudoiu misUs:siiudussous / 360° Jaya HR / People Analytics wAridan3dwauuiiasulondgiaa
(Interview) (Survey) (Focus Group) (Observation) (Performance Data) (Competency / 360 Feedback) (Trend, Turnover, Engagement) £

unﬁ 4 + Human Resource Development Needs Analysis 310dv: CIPD (2025); CDC (2025); U.S. OPM (2023); ATD (2024)
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' v o o o @ e < v o ' v 1
TNA #alimswanaugaulasiunanisufumieu nagns uaznisldnswennsagduan

0 \WanAUNagnNs
(Strategic Alignment)

o VnlWnIsWaIuNdaana N UAFUVAL WUsH
uazithvunsvavaeAns

o @ivayunisussaiihmangszazdu-smn
uazfinAuaNNsaTunsutIty

0 uan Training / Non-training T‘]

(Right Solution)

inSaviio usegela aszuunsyvineu

-

« dhudaniBWanniminzan wu Coaching,
Job Redesign, ssuumalulail usu

nanAnadieln: Learning Needs Analysis (LNA)

unii 4 « Human Resource Development Needs Analysis

« hileyntleymidasuisunisausy wu sTuuau ul Q

=

[} v = o o [ i w > |
mvluma\mns'lzwn'rmmuluﬂauwmm [ L Y

il s

e %1 Gap NIunN?IF9
(Identify Real Gaps)

« Wibuiisuaussausinisil (NAsTINYIII)
fuanssnusiiiogase

* WUTIIWTDIAMNG ViNME WOANTSH
uazaussnus Neavldfuniswann

e dgayanatauna
(Evidence-based Decisions)

lddayannuarsunavifinanugneasuazuidaiio

eratiwdaya: KPI, HR Analytics, uuudsziiiy,
dunwal, lanasenu, Focus Group, Customer
Feedback

Q/ Go Budui “anusuiu”

laildhSuan * ‘nangns” 99

e 1¥alvinsegn
(Focus on Priority Areas)

-~

o InapuANuAIATYYaIlMILALANINEADINSWRIUN

- . .- v -~ -

+ @onnauihminouazmtaniswauniinanssvu
' o~ - - -
FDHAAWSYDIDIANSNINTIFA

Inualagalan
(Measurable Outcomes)

ia3 Gap wazuumewaNige vinlifimuawing
wazshdiamadwsmsidousladau

Usuiiuwalevomanisidous (Learning) uasuadans
ngsna (Business Impact)

mstﬂunsm’mm‘swaamaouamauauauaamsujauuuﬂao trelviasanswainauatviiitwung ® . .M

lilddmausuiiuadonsm “Hnnau”

#19d9: CIPD (2025); CDC (2025); McKinsey & Company (2023); ATD (2024); Deloitte (2024)
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SzAUN | : NISILASICHSEAUDIANIS

(Organizational Analysis)

“@aan1sniaviuinu uasaasldadruaiuisnacls?”
@ ﬁagafﬁr‘i (Key Inputs) @ Fofidum (What to Identify)
* Business strategy / uWUNagNsaIAns » Capability gaps fitngemsussaimung

@ Amawdinny
» KPI uastmungasins

1. nasnsiasiimingsesnisBoo:15? o auidsauazlonmannmswasuulay

* Workforce plan / lasvasnauazununinavau ) o s
S B « inysnaniuauinm (Future Capability)
* Customer data / A2 WA2INISANAY |

* AUWSaUYDINNAYAU (People Readiness) ‘ ;

P R S - -
3auneu Wusne WanuIesLe:au-g1?

pavnstaulaluiania o
* Technology roadmap / uwumnmnlulad

2. Uademuouan/inaluladiidodsu * Financial plan / uwunisiduuazsuyssunn
vuagwis? » doyagnamnssuuazuudliunain A
wudliiunaia Auis nguuie nalulad

WOANSSUGNAT oulounsitAsik 3 sshu
@ #2987 (Examples) @ waaws (Outputs)

* ngu/Amuaidoawsunludrduusn

3. 99ANsYIA Capability nse Skill 1a?

: > 1. SEAUDIANTS
nnv:ua:aussnu:'(ana\ﬂumuowa

(Organizational Analysis)

= S
fonsussqimung * 99ANseoINsAENsiTu Data-Driven + s19MsANINUuBIadms (Organizational Needs) Eﬁﬂ Amuafiamoua:
‘. Auawsnfiednsdoaii

4. naveiniinrwdiRndesmemans? U1 Al NgruuUsEANEN AU o AAUANNAIAYYDINGUI/FIUNLY
wihsvu/dumisiadunalonan + anAtmanisdszaunisainsiniiuasianizunna o WUIMNINSWENUNANENW (Development Direction)

L - . - o . . 4. . ; - ¥ ANy
lumsduindauasdnis * YYIWAAINANUSENA  ADINSWINITY + UadwariuayundosUsuly (1wu scuu malulad 3;“:::;1”&;’:‘:‘1

fiineznmwuasa Ui Iuusssy FUUSTSY NSEUIUNNS)

5. NSWeINS 12a1 uasvodnnazls?

suuszunnu a1 yaains inalulad
v o o Jd
uazgodNNdU <

3. szAuyAAA

(Person Analysis)
AMMUALDIINYDIALSSAUE
yoawtnduusiazAU

+ wWasusruuillu Cloud / Digital Platform

Us:loguyoan1sItAS1tHSEAUDIANTS

: L 6 . . e % . ] 6b ISuAun “29ANs” W lWNISWRIUNAY
O/ lg OUIUOI'I'\SWDUU’WIU % VWAAISNSNUINS -/:E amnmﬁwmnmsu]avuudae l’ INLUAIINWSONTDVBIANS gt

@
fiunagnéovdins (if Tdagnaduen uasnsudotu LY downm donnaunuIMUIBUAzASWNAAWSNIEIoU ¢

uni 4 : Human Resource Development Needs Analysis 91039: CIPD (2025); U.S. OPM (2023); McKinsey & Company (2023); Deloitte (2024)
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*%@ “&

’Q

2 HRM3207

iWhvang
y v ° Ao
szydeiivnusiaenin (Tasks) uazanuaunsanduiu
) s,
o lgmsAmuaanssauzunsI MY

Sgﬁllﬁ 2: ﬂ"lﬁa LA &’ﬁ‘igﬁl.l\i'lu (Task / Occupational Analysis)

Arauman: “ulisavinarls? davldaiug vinee uazanssauzarlstitaialvivineulaauunasgiu?”

AAsIEU
(Job Analysis)

STUANTTOUL

Anwtiayavaseuatitniuszuy
- .
walwithlanwsiuveseu

Job Description: ninfiuazanusuiinvay @ Knowledge: m‘msﬁﬁaeﬁ

®

@ uUnANUAzIIULIDY @ Skills: vinw=lumsufideu
® Fumaumsineu @ Abilities: mnuau1sa

® 1n3asiia / qunsalitly

® anmuwadanlunisineu

(15u Msdeans Asunilynn)

Junan (Key Tasks)

@ dousugnduardaaunuANGDINS

2989 AU
Barista /
Service Staff

@ wuninuyuaslusindu

@ sueawafuaziiuninluszuy POS
@ voadosduuaziaddn

@ quannuazoauazasdagunsni

@ s’uias*ooGuuua:urﬂn{lmmtﬂam’u

~ .
unn 4 « Human Resource Development Needs Analysis

(Competencies)

AmuaAMNS inse wadngsu
uazAuanymueAguduvasu

® Behaviors: w@nssulumsyinnu
® Other Competencies: fruansuzdu 9

e #IU29INNYDNIU o
(Task Gap)
S ¢ Wisuudeiivudasms
llll fudsiifiag/unesguitimun
© ©
® windsfidiasnisunninuesgu ®
wiodiiiiog = fitesin (Gap) °
o Jufoyasvdudmiunsimua ©

AMuMinpr/anssousiinol
(KSA/Competencies)

& Product knowledge (yuazingéu)

& Service skill (Msdoansuaznisuinis)

& Digital/POS skill (n1slgszuy POS)

& Beverage preparation skill
(nBznISYILAIDNAL)

@ Service recovery (Msdanstiasavduu)

@ Teamwork & Attitude

anuInduluniswaun

NINTIIUIU
(Performance Standard)

©

@ oawmadgnéias = 98%

@ nandsviads = 3 uai

@ Azuuuanuiowelagndn = 4.5/5

@ AnuazeIAMNNIASEIMIMU

@ tiofoudnuanay / ululaneluan
fifmua

udauiu
Learning Need

. - - - -
\Y/ agUidudensiaaious / weuun
woilatavitsvasnu

fAmuaidanisideudiduiu
JnarsiuANuaIAYy
Waulueduihmunsasdng

UATHAANS VDY

=

@ anuisrrumyuaziagiu

#2989 Learning Need
(Aofsoawaiun)

@ vinszmsuuziaznsdeansiugndn
@ mslssuy POS uaznssudhsaidu

o
@ vinszmiswaiaiosdunnsgu

@ msdamstesaaisugndl

919d9: CIPD (2025); U.S. OPM (2023); ATD (2024)




<> ASWRIUINIWEINSHUBELARING :
v HRM320 Digital Human Resource Development }/
e o .
'52161‘]J‘VI @ ﬂ'l‘i']Lﬂ‘i’l::Wi:ﬂ‘Ul!ﬂﬂa (Person / Individual Analysis) s A &
%}
™

i

- @
P
AT

j ’ @ N IANNABINSWAILNYDILAATAUDEIIUYIDFY
66 “wilnnuusazaulianssauzarls uazdaswmuiazlstne?” -

Q@ oonNUUUMSWRINAMANZANULATATIYA

@ wiudszansmwnsvinauuazanuiianala

v v - v - v S dw ' o L i s O _’i'-‘ =, - = . T
HIUUNTAATIBVTIYATIWYAAAINDAUNIPALTINADIADLDA UATAIIHADINTTW AU IMMINTENNGR @ MousuanaiminluaigeBwldagioussuy

1. Performance Data { 5 2. Competency Data 3. Context Data
(Fayanamsufuicien Wl (deyaaussour) (ToyarBeuium)

e fMATanamsyineu (KPI) uazilhwanei léfuseumany o wansuszdiuaussour (Competency Assessment) ) é'nmuz\nuuaxunmnnﬁ’ﬁi’luﬂaQﬁ'u

® AN Wi (Quality) ua:m‘mgném o wansnadouvinue (Skill Test) o UszaumsdnwsﬁﬂowuuaznvﬁutﬁuvﬁwmLﬁu

@ dasanuiianaa (Error Rate) o  msUszfiuauies (Self-assessment) e mséanw/dszmaiivtias/lususas

<] mwﬁmﬁu/ﬁa%au‘%uumngnn'w o wadszdiuanmimineu/giants (Manager Rating) e anuaula Whnaneo1Bw uazusauaunMING

e UszAnBnmwuazanusiasalunisvineu ® Feedback 360° niiiousIMNU gndn uazifuatios ®  AMWWIRFONMSTINIUUAENINYINSTS

f22819 Competency Gap Matrix

v o ~ o e . ‘ v >
SEAUVATANDY sEaumiay Gap :aun’nué’mry

aussouz (Competency) \MANAYDIIaIN (Possible Causes) uuIMINIsWan (Development Approach)

(Required) (Current) (dee39) Tunswaun

» - -~ o .~
L . " 2 o o Wnuemslgsauy POS dolsiistuswe . ausain;\f'lm.gu POS @ vswaussouzRAssWaIMaAIRUANEIALY
gl 1 - -1 ini - - o .
: = e fimedszaunsninislyeiulde : qn'l:lg}{fldﬁlf)se (On-the JOb‘_tralmng) (V] La0mﬁwnumnmmzaunmma:qnﬂa
° ammqua/maﬂﬁuﬂs:naun'\s‘lmm Vs o G e
5 —— = @ linswensmswamnegnaduen
° P ° i i - i - . o
WP Product Knowledge 4 3 1 thunai SN TAIODIE PA r:duc.rolearnmg/ E-leaming & © vindnunmmuazanunioulunisyineu
— o lilasutoyaduinmatinesiaiia ¢ 911 Cheat Sheet asuadndry o isiluei i 3
Wonlueuumuanuimwiluansedn
) o madszaumsallunisiviletosoaiou ¢ pusu Service Recovery
@ Service Recovery 4 2 2 G e s . ; :
* pamaLUUIMNUNURRTAIY * Role Play / Simulation uaz Coaching
. . . . . - ¢ o usealalumslivdmsdoliasiimane o fanssuadrousegeleuacusaivenals
=3 Spirit of Service AANIIFY a uoy m o : .a o szuunsldinsueuiuuacsaiay [N
' o Thifissuumsontpsmarefidanu ; % s Sy V7
. aamsqmmms’lnusmsammamae ’\'{
< - a v a e - - £ - T |
navinsUszdiuGap @  Gap 2 uld = daswaunisesau @© Gap 1 = 5w @ Gap vios = fiamusiaiiias

un 4 « Human Resource Development Needs Analysis 21989: CIPD (2025); U.S. 23); SHRM (2024); ATD (2024); Deloitte (2024)




@ HRM3207 NSRS NEINSIYBELARING
v Digital Human Resource Development

@ us:Tumizas TNA

v WRAUATISELAY ASIANNADINTS

nszuaums T NA uaziasasiianudays

v s . ' - - o - v e T 48 Pt > LI
TNA fia nszuumsaumanusiiulumsiamnatraiiuszuy tiaidenismswmuiminzauualininensotnfuan v Manlsanauaznadud
v INNUSEANBA NSV TUUAZ HAAWEDBIDIANT

i Business Need — Evidence — Gap — Cause — Priority — Development Solution v viealuonaymsosdngmsianaains

° o, ° s W o « ’—_':', -
0 mvuallmang =N e MAUANIATIIU N e l.mmaga N o AAWAIEN Gap ™\ e “1a'llﬂﬂ‘ N w laanniaan

(Business Need) (Evidence of Need) (Current State) (Gap Analysis) (Root Cause) (Solution & Priority)

G - |= g -‘II +> —b —

« =
i =
- -~ . - -~ e - e ~ L 4 > - . - - 7 -
sailhvansuazHaaws AmuaaussouznienansUfiGom Wudeyananisufitiomileqiu wSsuifisuanasguiulaqiu ATdmaYes Gap Iufinen L@DNUUIN WM IWRIUTIMNNZ AN
a_ A ’ 9 - v i 9. - - ’ . - P .~
NIGSNAINDIANTABINTS fimands e liidwinasgm UAZANTINULTDIYAAINTITY IWEN15D97 (Gap) Au (People) W3a3:UL/NTTUUMST IAAUAIMAIATY UAZINUHYU
v o - a4 v . - v o s &
Tifiatu Tunsusadin naasldsunswmun (System) w3atfadudu mMsauiums

Business / Performance Required Performance / Current Performance & Gap People vs. System

Development Solution
Factors i ing

Outcomes ‘ Competency Capability (rurauazANuAIAQYEITBIIN)

a v .
m Lﬂ‘iadﬁamﬂumﬂﬁuuaga (Data Collection Tools)

e AiaTsiteya KPI/ HRIS / dununiguinig / 7\ dunanvineu / =1 uuudszudiu / . ® Job Description / SOP / 1 Customer Feedback /
E ¢ iR — e w L Focus Group / Workshop Py (Y = .
People Analytics VU / WHNITU Work Sampling — Skill Assessment Competency Framework Quality / Error Data
+ Aeneiunnliuansaiinem « wnlatlgm anumando + AUNANRENTINNITHINUDT « Uszuiuanug vinee + sERNATWARGMINNGIWING  « THiluteyasieBaanasgueau « AipneidesyagnAtuartioya
w - . ‘) a o« - - s w - -~ -
UAZTOYAYAAINTIINTZUL uazuILNNISINU Tuanwmsaiung UAZVIAUARYDIYAAINS oAU sEAud Ay UAZANTIOULNAIANIS Aoty
Al e e ey s N Al g : : Evidence-based TNA =
O = = @ Bduiioyasia (Evidence-based) lilianuian @ thwdndulaladn “devausu” uie “Lidecausu” @ videiiias (Continuous) UaznuNIUEINIAND
nannsaAnvas TNA ; ) ) wangilgnsie wiily
[ ) @ asounguaau nszumnIs uaznalulad @oniEwanfimanzauiiga (Training / Non-training) @ ealasiuiihwinsuasnagnsvesasding

uazuaawsw ENE]“

Ui 4 « Human Resource Development Needs Analysis 81989: CIPD ( 5); CDC (2025); U.S. OPM (2023); ATD (2024); Deloitte (2024)
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MSWAINMIWEINSHYBEARING

Digital Human Resource Development

HRM 320

NSAANE189ANSD3Y 1anTaeiL Workshop (TNA)

navAnsszaulan gnisiasisinazaaniuunswaiunnaulandasa

ASHIANY129ANS33Y (Benchmark Case)
STARBUCKS

- anvaurgsna: Sunmuwseaulannin 38,000 arwnlu 80+ Useinea

ANUINMudAtY (2024-2025) uuamamsaaulanguas Starbucks

AMuAIAniIvaIgnARagetu

o Green Apron Service ({0ad 2025)
dinamsuinmsisiad) wiudh uasludud E

[ ]

vnaaoalu 1,500 awn
winsd-Au

AMudWusiugnA@du

Ammtudoureamyuaslusiusdu
yiliwinanlmidoaldnanmilunisduud

L TR . S 3

msilduinmoominengebu
ansIMTMYUTBUYaIWINaUES

Tav@wizwiinauuiiad (Frontline)
Green Dot Assist (naaoall 2025)
msuwaluladadsviaunldlusu Generative Al uu iPad dwduun3adn

spanmsvinuriwilunmsldnussuuuactoya v Auwsoymndosdu/dnman/

Hunauviufl
v asuadumgiie

v winendinandmsgndunnfiu

© 105
@ sisyaAvinEEuaTAMILLY
olth

unu‘mﬂeoéu /

NMSWRIUTWINITUYDY Starbucks
e 90 3u
WRUATAARINKA

OJT / Coaching /

@auusn

AnousuAugy
(Barista Basics)

&

Guujvinueudn + Feedback dowiioe @umaearuinamin
NATEUMSUINTG
#iu: Starbucks Press Release (2025), Starbuck & News (2025), Starbucks Careers (Training & Development)
oLe =
s N3IN554 Workshop
o " ¥ AASIEVANNABINTS
Wiindnuldnszuraunis TNA 6 dunau N =
- < o o Wenuiasauseiu
AASIEVLALZEDNUUUNHUNRIUIFINSU i 3 s
Wonlvallwvanuessdns

MS Coffee Cafe wsanulaua

W Think Like a Consultant: 11legsna > Aunn Gap Auviede - aanuuu Solution -

o Organization o Job

=

\#oulosfiu Workshop (TNA 6 dusnau)

o Person
[ X J
T

o Gap

- XN =

BIANSHDINTS udiewinesls Auilorls deoivdAnerls?
arls? uazfioanaozls? uarviaerls? (Required - Current)
dnsdidnwianudszgnaldnu MS Coffee Cafe
tunau TNA Hioyaennsdl Starbucks avvieug MS Coffee Cafe

wWhwane: servie/iilsidula +15%
KPI: Service Speed, NPS, Partner Engagement

o Organization
©

- .,
sumdn: wndoaadosdin, uunituy,
Jusawmed, uInisgndn, virAwaren
w sy nge (Green Apron Service)

Job

wiinon: vinszudnisd ualdanmulumsdAutioya
Anweidviaunndnoiu

Person

Gap: Amundilunisudnas, anudiuy,

Gap
msldsruy, nasgunisliuins

Solution: Training + OJT + Coaching
wangaslmi + Al (Green Dot Assist)
+ Jduugenszuiunms

Solution

uadws: uIn1sidrvu, NPS adu,

Results :
Partner Engagement gebu, veaviutiiudu

uadaws#léan Workshop

- PR de .
DANUUUULUIMIIWARIUN tHDn‘)EWﬂJ\J'\ﬂﬂNﬂ']

mnganfuauvwauey /JIII " Training, Technology,
Gap i3 Process, Environment

“

- - - -
asmaansmiale

Whwane: servudule +15% nawlu 6 wWeu
KPI: semvwsiola, NPS, anuiawslegndn

UVAN: YILATDIAN, uuztmy,
Jusowmes, quaand, inANuaTe A
unsgrueudobiasinaue

wiinau: Uszaunisoites wearuniule
YIAinyENIsSuUsIUNY waznisldszuu POS

Gap: aud), Anugndestasaanas,
Msuuziuuy, inyenisuinis, msld POS

Solution: Training + OJT + Coaching +
#onsiFuuiAdvia + gllowiinau +
Udu Workflow + szuu POS T8ine

HAAWETADANTS: BOAYIBIAN, gnAtfewels,
wiinauaiule, Mesgrunisudnmisainaue

® UNSTHUNIATIMUINIS

@R ainiiawels WngoATY

wiinonudulaluwdennsdns

Data-Driven

:.% People-Centric

@ ©
(o)
Y =
@
vieensls wadwsndeans
Win Gap? Aoorls?

Audmsu Workshop

¢ DIANSUDALSITDINTSHAAWSDZ]S?
o @r8TaAnudniedonrls?

o SuusiazauMidipainarlstne?
. ﬁ'ns:/n'nui/wqﬁnssuﬁd'uiluﬁaa:‘ls?

- o :
o winauweasiileslseudn?
o dovmeclslunisvitelilédunsg?

¢ 989779 (Gap) waastAoarls?
« finansenusionadwsodiels?

o wumlathuila Gap léanga?
* 03 Training w3auduszuu/nszuiunis?

« wdanannudndvatials?
o mulussuzvawinls?

Key Takeaway

TNA lLileaun “dnausy”
WAABNSLADNABWAI UM AN

fuamauaslem iINe IMAANaawWs

NdatiuapaIANg

I

%, Continuous Improvement
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FRM 8207 ! ~ " B
WOI‘kShOp: dAndasizianudanduluniswaun (TNA)

PASSION
it oF S a_ v e .o . o ° o
@ nsdiAne: MS Coffee Cafe (g5iasmunmun) 2.8 vowngu 4-6 au (O 25wt [22] viwaue 5 wndl

v
0 Organization e Job e Person ap e Solution 0 Results TNA Matrix
, =

G
i il - v '
» @0 gmﬁ ‘ * * » :‘i:ﬁ:?ﬁa » / (@BNUNIMIRRIN neavas
iy Tsosla? Gap? .lll

. W
adANs

Tans:

. - IATIEAEIUNe: AL nTe SEUL?
AITIATIENUAZEBNUUUNINRIUILND

nsaifnw: MS Coffee Cafe (334) \weulsaiu Workshop (TNA 6 tuasu)

- -~

t&ua Development Solution + @Biaanuduse

wsamserls? UATRRPNNHAANE —
‘ tacinoAserls? '3 TNA i
3 @ Evidence
r'a o ™ " " '
d0UNIstd 0 ANETNUa9Nad (enunszuaunms TNA) ®
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e 30 uvsusena AT UVAUBLTIUTIUNANG U Q )
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gnseauwinunihulviaansa

v o v o
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weyalINnsuANy
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- .
UHIMINMAanIaINNgy
ssywine/Ugywndn
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©
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KPI / HRIS / Work Sampling / Skill Assessment / Focus Group / SOP / Compx y C Feedback / o Ry = ) = 5 nslEseuu POS/ue, Service Speed W/ daqaunw
People Analytics Job Analysis Competency Interview / Framework Quality / Error Data @ sisviurridiiu NEURIRNS {3 Soluti uwamaipadiu: ausu Product & Upsell, panuuuddwann iuanzan
Assessment Workshop = e 73 5 = &» Solution ; ; 3 -
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2 > > 2ia PR . o . A
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© Analyze Sntweidoctsarirme: [ 254,000 AU funagndgafio wlobivaunasogn ua:fovloerivgsho Dmuncua:uSun msiSoufua:sadwé
oufudimaficodinsdooms ' @ lédoyaua: Al
nofadounasudionanug  wnand wiomsSoug
Rocommend  susludumemsifoud
(3] Bl h!l 20,000 swms NGB RN r ;
O Develop  sanmmsomunrwinandy O, hoosw, €6 miswaiuauAamsavnuiAuAINgQ
otecordos / wWumsGdusauTumsEou msiSougothedados e o i = 5
© Grow ulolumonrdy (O) uanwwSoudurin: @  aluulindnou wsizauntAvdu a:wravAnsTUldlnansat
waradyonnurhlgsho vooynmnsotwdotdov uTolndumonnBe

Py , ). W . o
wnnsdwdo (References) of Persoonel y Unhedin

Siemens Annual Report 2024,



g HRM320 ASWRILINSWENNSUYUEIAINA

Digital Human Resource Development

J — g
@ Boumsisous
gwaawsninala

oonuuu HRD Project Kisoufiunaaw

Learning Needs Analysis — Intervention — Transfer — Evaluation

.
Learning Needs Analysis Learning Intervention v=
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* AATIERANNABINIG/UDITWANTIOUL * DONUUUMSUNSNUTINSITHUZAN © e avdvayunsin g lueuade
(Skill Gap) vosumAa Vin uaravAns e Learning Objective e (On-the-Job Application)
* UsziiuBinanuanansalegiiu uazeunan * WGonuuamy/fanssu (Method & Practice) « T / #ivdnwn / §dams Winmsatiuayudaiiios
Weoens (Future Requirements) WnanzauiuiiSou
* v 1Y o & - -
s 2. g - : : o aFNAMWAFINTIDRENSIWABULUAINANTSH
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NAgNEoIANS
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' -1 Y o € ¢ &
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CIPD. (2023). Learning and development factsheet.
Kirkpatrick Partners. (2023). The Kirkpatrick Model: Four levels of evaluation.
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o mudmsunsyivugiu Anudinasgu
wlamsadian
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. MsWanunAMuIwugu
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Job Rotation / Stretch Assignment
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o BouininlUaymadeyossedns diumsyinonndufiu
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uarnIsWeuImusssunsiSous

>

a$omsideuiedooiiios

uHéaS‘\oso » Association for Talent Development. (2024). ATD training & development handbook: Designing learning
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Innovating Skill-Based Development « Al « Personalized & Experiential Learning WaBangu
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+ YduidumonisiSeuduvuidealni
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-~ - - & o vad
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Project-Based / Gig Learning
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Skills Analytics & Career Path
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- - s . - - - - - o ’
+ Boufenmsaciion dwlusiande3ovoonading + Sweswiinuadnuazinesidniiulusuian (Skill Gap)

3 ' - ». . - 9 o a .
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