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Human Capital

Knowledge

Technical
know-how

Human
Capital
comprises of

+ WallStreetMojo



LD

T Y. ,r‘)“ t Il «onom

chalth Ivitics c'&llﬂhﬂrcc
5 val‘"

social
tralning ;,m’u.rauuu

ding
- e — ‘l'fd‘ﬂ

-—df\‘:‘:’.‘m‘:;)' '*: t"ne

Mckﬂlm;

— TRl =
_assets 1 dévelopment . la,!?ﬁﬂ.’:’:.,,

investiment uman... business

‘RvT o wegre
s pu ipde .“--uuu

lnam NG L mark —
~work: t talent

‘:,L'f.:).‘.ls.‘.!&( >, SUCCEeSS
workforce ésourc




Lack of Proper
Manpower Planning

Brain Drain

Problems

jphinciing
Serious Inefficiencies -
Capital

Formation

High Growth A\ ¢
of Population

Weak Science

1'/ ’ High Regional &
| Gender Inequality

Inadequate

and Technology | -the-Job Training



TOP 10 WORLD ECONOMIC &

GD Singapore 83.5 4 84.8
) O Japan . 825 $ 82.3
& {@; South Korea . 788 1+ 79.6
O EE=— Malaysia . 744 & 74.6
(5 China 726 — 73.9
( O mmm=  Thailand . 675 3 681 )
(7 WSS |ndonesia 649 b 64.6
O & Brunei . 615 1t 62.8
(9 W philippines 622 3 61.9
D Vietnam : 58.0 4 61.5

Source: World Economic Forum BKPgraphics



FIGURE 2.3 Digital skills among active population and % of jobs at risk of automation,
selected economies
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What Makes Up Human Capital

Work Personality
experience

Hard and L 53 Loyalty to the
soft skills company

. 2 g Intelligence
Education = R and emotional
and training ;W f () @ intelligence




Five Ways To Increase Human Capital

Provide a work culture
that encourages Hire a diverse
creativity workforce
'
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Provide ongoing
Divide labor into qﬁkj m coaching

specialized niches
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Improve education
for your workforce
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Different
Human
resource types
» Employer

mvestments
* Individual and

family
mvestments
» Life
experiences
+ Governement
mvestments

Human capital

Future returns
to human
capital




Direct impact
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Development of human capital

Investing in education,

training and experience |q

Development of
innovation

Physical capital
—®| accumulation

Indirect impact
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As exhibited in the figure,
the adequate governance
attempts to attract
technology and innovation
augmented by the quality of
human capital for the
improvement and absorption
of  these

eventually

technologies,

1improves
economic development of
the country.

Figure 1: Governance as an important factor in human capital-led growth
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INDIA'S SCORE CARD

Source: The Global Human Capital Report 2017, World Economic Forum

CAPACITY
Score: 54.5

Rank: 101

Literacy and numeracy
Primary, secondary and
tertiary education

attainment

Sri Lanka
Score: 61.19
Rank: 70

. India's rank
out of
130 nations

DEPLOYMENT
Score: 52.7

Rank: 118

Labour force participation
Employment gender gap
Unemployment
Underemployment

score

India’s total 5529

DEVELOPMENT KNOW-HOW

Score: 63.7 Score: 50.3

Rank: 65 Rank: 79
Education enrollment Skilled employee availability
Enroliment gender gap Economic complexity
Quality of schools High-skilled and medium-

Quality of education system skilled employee share

Other South Asian countries:

Bangladesh
Score: 51.75
Rank: 111

Pakistan China E
Score: 46.34 Score: 67.2 o
Rank: 125 Rank: 34 f



4. HRM

A strategic and coherent
approach to the
management of an
organization's most valued
assets - people working
there who individually and
collectively contribute to
the achievement of its
objectives.

1. People management

The policies and practices
which govern how people
are managed and
developed in
organizations.

3. Personnel
management

Personnel management is
concerned with obtaining,
organizing and motivating
the human resources
required by the enterprise.

2. HCM
Obtaining, analysing and
reporting on data
informing the direction of
value-adding people
management, strategic
investment and operational
decisions at corporate level
and at the level of front
line management.










Figure 2

In the era of human performance, business and human outcomes are mutually reinforcing

Representative metrics might include:

Business outcomes Human outcomes

« Customer satisfaction
(e.g.. net promoter score)

- Efficiency
« Growth and profitability

« Innovation

» Employability and advancement
opportunities

= Equitable wages
= Equity and belonging
= Happiness

- Speed

« Physical and psychological safety
{e.g., time to market)

» Purpose and meaning
« Quality » Skill development

= Well-being

Source: Deloitte analysis.

Peenixe- | deloitte.com/insights
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10 Benefits of human capital investments

* 1. Improved employee retention * 6. Improved communication and
rates problem-solving

* 2. Improved returns on all * 7. More opportunities for
employee-related costs advancement among marginalized

* 3. More accurate workforce data community members
tracking * 8. Better client management

4, Better employee prospecting * 9. A more positive work

e 5. Identifying future leaders environment

* 10. Train for the exact skills you
need
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“Meet” the
expectations of
customers

* businesses

Innovaftion In Acfion
Vision 2030

Long-Term Vision
Leaders in Innovation for the Future

Company & top management

Create a situation & environment that allows for Action

Investment in
human capital

Individuals Organizations & managers

Sprout the seeds for Inspire individuals to find
“Innovation in Action” seeds for Action

“Exceed” the-
' expectations of §
customers and
society

search for new businesses

Optimization of human capital
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Structural Capital
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