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Elementary to innovation management, design thinking and creative problem
solving, the process of developing an innovation strategy, business model generation and
innovative business models, value innovation and the blue ocean strategy (BOS), types and
components of innovation, building business models based on customer insights, disruptive

Innovation, innovation lifecycles, diffusion of innovation, innovation and creativity
management and by studying case studies of Thailand and abroad



© Porter (1985)

© Hul, Hurley & Kmight (2004)

© Dees (2007)

® guéu:'hnSSU|vi;aw'Euu1s:uus1|5ms (2561)

© suwa raou: (2563)

© sitthisomijin, J., Somprach, K., and
Phuseeorn, S., (2018)




@ T1rott., (2017)

@ waosla ndousa. (2557)

@ Dces (2007)

@ Tidd, J. & Bessant, J. (2014)

@ suwa rovu: (2564)
, @ >s1ns @sANS (2562)

\@ @6 quaie (2563)
@ oGish swiBgY na:anu: (2564)

@ aussnu I38U301sni (2565)




GOIUULUDIUIGINSSU

O MsUs:audaaauUMIINGUG
(Technical Invention)

® orwGasiSy asodssa
(Creativity Idea)

® amwriksimonalulas
(Technological Advances)
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2. Innovation
2.1 Customer Oriented Innovation

2.2 Product Innovation

2.3 Process Innovation

2.4 Strategic Innovation
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MS@GIBY2NNUU (Design Thinkin;)
1. whuivim

2. as1loi@a
3. dS10GILUIVUIEN@dDU
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MSINUNKIBYAS10dSSa (Creative Problem Solving)

1. SuUvK1 (Problem Identification)
2. SaVduo9 (Idea Generation)

3. GAIADNHA:WGUUINUINY
(Idea Evaluation & Development)

4. thlvlsia:us:iduwa
(Implementation & Assessment)
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MSJIGaSEKAMWID@AdU (Environmental Scanning)

mMsmKualdanciuna:thsng (Vision & Strategic Goals)

=
@ nmisdsioludaa (Idea Generation) .
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MS@GIadNIa:wWeULN (Selection & Development)

msthlulsose (Implementation)

MS@AGUIIAUSUUSO (Monitoring & Continuous
Improvement)
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MISAS10IIVUDNADOMIISSTID
(Business Model)

aruan (Value Proposition)

nauana (Customer Segments)

)=
@ b29MY (Channels)
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MISAS1VIIVUDNADOMIISSTID
(Business Model)

s M e

aowdbwusnuana (Customer Relationships)

5avs18lé (Revenue Streams)

Ve
@ nswainskan (Key Resources)
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MISAS10IIVUDNADOMIISSTID
(Business Model)
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MsSaauaNNsdU (Out-of-the-box Thinking)

mslsinalula@ (Technology Integration)

MsdswanuaModoau (Social Innovation)

Mshaadalia:uUsuusoy (Experimentation & Iteration) )



msudarifonid (Opportunity Recognition)

misoaniuuanuaN (Yalue Design)

mslbaIuGaas10asse (Creativity)

msh@adana:udanssy (Experimentation & Innovation;‘

msugrgwala:mMsoams (Scaling & Management)
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