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Section 1  General Information

1. Code and Course Title :  
Course Code: IBB2306
Course Title (English): Operations Management
Course Title (Thai): การจัดการการผลิต
Course Title (China): 生产管理
2.  Credits :  3(3-0-9)
3.  Curriculum and Course Category :
3.1 Curriculum: : Bachelor of Business Administration, Program in International Business (Bilingual Program), Revised in 2024.
3.2 Course Category:
	 Major Course			 Elective Courses
	 General Education		 Others …………….
4.  Lecturer Responsible for Course and Instructional Course  
     Lecturer (s) : 
4.1 Lecturer Responsible for Course:  Dr. Jirawut Chernkaitpradab
4.2 Instructional Course Lecturer(s):  None
5. Contact/Get in Touch
	Room Number   401   Tel. 094-5560475   E-mail jirawut.ch@ssru.ac.th  
6.  Semester/ Year of Study 
6.1 Semester:  2   Year of Study 2024
6.2 Number of the students enrolled: 5 students
7. Pre-requisite Course (If any)
         Course Code:  None   Course Title: None
8. Co-requisite Course (If any) 
	Course Code:  None   Course Title:  None 
9. Learning Location
Building: Room 3653, Building 36, College of Hospitality Industry Management, Dusit Campus
10. Last Date for Preparing and Revising this Course: 
	1st November 2024

























Section 2  Aims and Objectives

1.  Course Aims
	At the end of this course, the student will reach to 4 domains in the following areas of performance: 
	1.1  Knowledge
	(1) To understand and knowledge in production theories and concepts
	(2) To apply concepts and theories with case studies in the classroom
1.2  Skill
	(1) To think logically and systematically
	(2) To gather, analyze, and summarize problem and issue
	(3) To apply and evaluate data for problem solving in production
1.3  Ethics
	(1) Be honest and moral, able to understand and manage ethical issues and conflicts between received benefits and professional ethics and code of conduct
	(2) Maintain discipline, be prompt, and follow the rules and regulations of the organization and society
	1.4  Character
	(1) Able to perform and take responsibility for tasks assigned according to one's role within the group appropriately
	(2) Able to adapt well to others, listen to others' opinions, and understand individual differences
	(3) Exhibit leadership and also effectively follow, along with participating in supporting colleagues and solving group problems


2.  Objectives for Developing / Revising Course (content / learning process / assessment / etc.)
According to TQF 5 (Thailand Quality Framework 5: HEd.) for the 2021 academic year, students should develop their abilities as follow:
(1) [bookmark: _Hlk204352644]To underline the important of production and operation management concepts
(1) To Distinguish between production and operation management for International Business
(2) To interpret production and operation management and apply with real situation
(3) To criticize production and operation management crisis and how to avoid production and operation management for International Business 
(4) To apply theories learnt with production and operation management for International Business.

Section 3 Characteristics and Operation

1. Course Outline
	ลักษณะการดำเนินงาน การดำเนินงานเชิงกลยุทธ์ การจัดการอุปทาน นวัตกรรม ความยั่งยืน ทรัพยากรบุคคล และการจัดการการดำเนินงาน กระบวนการแปรรูป การประเมินคุณภาพ การจัดการสินค้าคงคลัง กำลังการผลิต และการกำหนดตารางเวลา
	Operation characteristics, strategic operations, supply management, innovation, sustainability, human resource, and managing operation, transformation process, quality evaluation, inventory management, capacity, and scheduling.

2.  Time Length per Semester (Lecture – hours / Practice – hours / Self Study – hours) 
	Lecture (hours)
	Remedial Class
(hours)
	Practice/
Field Work/
Internship (hours)
	Self-Study
(hours)

	48 hours
	-
	96 hours
	3+ (if any)



3. Time Length per Week for Individual Academic Consulting and Guidance 
	(The lecturer responsible for course identifies the information, for example, 1 hour / week)
3.1 Self consulting at the lecturer’s office: Room No.:  401
Building: Building 36, College of Hospitality Industry Management (Dusit Campus, SSRU)
3.2 Consulting via office telephone/mobile phone: 0945560475
3.3 Consulting via E-Mail:  jirawut.ch@ssru.ac.th
3.4 Consulting via Social Media (Facebook/Twitter/Line) 
Facebook: ajantee@hotmail.com
Line ID: 0816437566
3.5 Consulting via Computer Network (Internet/Web board)
	Teacher Website: https://elchm.ssru.ac.th/jirawut_ch/


Section 4  Developing Student’s Learning Outcomes 

1. Class Learning Outcomes (CLOs)
	CLO1: Explain the concepts and Operation characteristics and strategic operations including the  difference.
	CLO2: Conduct , supply management, innovation, sustainability, human resource, and managing operation
	CLO3: Analyze transformation process, quality evaluation, inventory management, capacity
	CLO4: Present the data analysis results and write the summarize for business. report systematically, clearly, and comprehensively according to ethics

2. Relationship between Program Learning Outcomes (PLOs) and Course Learning Outcomes (CLOs)
	PLOs
	Knowledge
	Skill
	Ethics
	Character

	PLO1 Identify and explain concepts, theories, and principles related to international business management and Operation characteristics and strategic operations
	✓
	
	
	

	PLO 2 Classify the relationships between Operation characteristics and strategic operations that affect business operations
	✓
	
	
	

	PLO 3 Apply digital knowledge in analyzing and evaluating data to solve problems from case studies for international business operations, considering accuracy, cost-effectiveness, and efficiency
	
	✓
	
	

	PLO4 Analyze economic factors, competition, and human resource by distinguishing components and linking data that affect international business operations
	
	✓
	
	

	PLO5 Evaluate the impact of business strategies in the international environment using operation, transformation process to support decision-making
	✓
	
	
	

	PLO6 Communicate international business information using listening, negotiation, negotiation, and presentation skills
	
	✓
	
	

	PLO7 Evaluate and adhere to ethical principles in international business operations, with a responsibility towards society and the environment
	
	
	✓
	

	PLO8 Demonstrate leadership and teamwork skills, continuously develop oneself to adapt to changes in the international business environment
	
	
	
	✓



	Alignment of 
PLOs and CLOs
	CLO 1
	CLO 2
	CLO 3
	CLO 4

	PLO 1
	✓
	
	
	

	PLO 2
	
	
	
	

	PLO 3
	
	✓
	
	

	PLO 4
	
	
	
	

	PLO 5
	
	
	✓
	

	PLO 6
	
	
	
	✓

	PLO 7
	
	
	
	✓

	PLO 8
	
	
	
	



	CLOs
	Cognitive Domain 
(Knowledge) 
	Psychomotor Domain 
(Skills) 
	Affective Domain 
(Attitude) 

	
	R
	U
	Ap
	An
	Ev
	C
	
	

	CLO1
	
	✓
	
	
	
	
	
	

	CLO2
	
	
	✓
	
	
	
	
	

	CLO3
	
	
	
	✓
	
	
	
	

	CLO4
	
	
	✓
	
	
	
	3
	


Cognitive Domain  
R=Remembering      U=Understanding       Ap=Applying       An=Analyzing       Ev=Evaluating        C=Creating
Psychomotor Domain
1. Imitation  2. Manipulation  3. Precision  4. Articulation  5. Naturalization
Affective Domain 
1. Receiving/Attending 2. Responding  3. Valuing   4. Organizing   5. Characterizing

Course Learning Outcome (CLOs) aligns with 4 domains of expected learning outcomes

	CLOs
	Knowledge
	Skill
	Ethics
	Character

	CLO1
	✓
	
	
	

	CLO2
	
	✓
	
	

	CLO3
	
	✓
	
	

	CLO4
	
	✓
	✓
	





Section 5  Lesson Plan and Assessment

1. Lesson Plan
	Week
	Topic/Outline
	Hours
	Learning Activities and Medias

	1
	Topic 1 overview Operation Management
1.1 An overview of Operation and Production management
	3
	· Lecture (on-site and online)
· Clarification Pauses
· Quizizz: pre-test

	2
	Topic 2 Introduction to Operation and Production management 


	3
	· Lecture (on-site and online)
· Google doc: Think-pair-share on Operation and Production management Exercise

	3-4
	Topic 3 Systems Approach


	6
	· Lecture (on-site and online)
· Spread sheet: Cooperative groups on Operation and Production management

	5-6
	Topic 4 Product strategy

	3
	· Lecture (on-site and online)
· Group discussion on Product strategy exercise

	7
	Topic 5 Selecting a Transportation Model
	3
	· Lecture (on-site and online)
· Peer review on Selecting a Transportation Model
· Group Evaluation on mid-term review

	8
	MID-TERM  EXAMINATION
	3
	· Paper test

	9
	Topic 6 Project Control and Evaluation
	3
	· Lecture (on-site and online)
· Child center: round table on Project Control and Evaluation

	10
	Topic 7 Location strategy
	3
	· Lecture (on-site and online)
· Active review session: Location game

	11
	Topic 8 Inventory management
	3
	· Lecture (on-site and online)
· Hands-on Inventory management
· Child center: round robin

	12
	Topic 9  just in time
	3
	· Lecture (on-site and online)
· Jigsaw discussion on just in time methods

	13
	Topic 10 Total Quality Management
	3
	· Lecture (on-site and online)
· Self-assessment on Total Quality Management
· Group project

	14
	Topic 11  Special Topics in of Operation and Production management
	3
	· Lecture (on-site and online)
· Case study  Toyota  Way management
· Child center: round table

	15
	 Present  report paper 
	3
	· Lecture (on-site and online)
· Inquiry learning on Asian Operation and Production management crisis
· Child center: think-pair-share

	16
	Make Up Class
· Examination Review
	3
	· Group discussion
· Quizizz: post test

	17
	FINAL EXAMINATION
	3
	· Paper test

	Total of Hours
	48
	




2. Learning Assessment Plan
	Class Learning Outcomes (CLOs)
	Evaluate Weight (%)

	CLO1: Explain the Operation characteristics, strategic operations
	- Midterm Exam  20%
- Final Exam  30%

	CLO2: Conduct  and  Analyze supply management, innovation, sustainability, human resource
	- Cooperative Activities 10%

	CLO3: Analyze  and apply managing operation, transformation process, quality evaluation, inventory management
	- Activities 10% 

	CLO4: Present the sustainability, human resource, and managing operation, transformation process, quality evaluation, inventory management.
	- Research Presentation 10%
- Research Project 20%






Section 6  Learning and Teaching Resources

1. Textbook and Main Documents 
S.Nail Kumar and N.Suresh (2020) Production and Operations Management With Skill Development, Caselets and Cases(2 sd ed.). New Age 
International publishers  
2. Important Documents for Extra Study 
.Ranjeet Verma, and Mandeep Kaur. (2022). PRODUCTION AND 
OPERATIONS MANAGEMENT .Wellwritten Publishing Co. 70, Om 
Vihar Phase- 3, Uttam Nagar West, New Delhi- 110059.

3. Suggestion Information (Printing Materials/Website/CD/Others) 
Management: an introductory approach. 
https://natubrazil.com/en/products


Section 7 Course Evaluation and Revising

1. Strategies for Course Evaluation by Students 
1.1 Using survey questions to collect information from the students’ opinions to improve the course and enhance the curriculum. The topics include:
(1) Content objectives
(2) The instructional materials
(3) Learning methods and assessment
(4) Advisory method
1.2 Observing students’ behavior in classroom.
1.3 Interviewing students during classroom.
2. Strategies  for Course Evaluation by Lecturer 
2.1 Lecturer observes the class and discusses the results as follow:
(1) The lecturer is well prepared for class sessions. 
(2) The lecturer answers questions carefully and completely. 
(3) The lecturer uses examples to make the materials easy to understand. 
(4) The lecturer stimulated interest in the course. 
(5) The lecturer made the course material interesting. 
(6) The lecturer is knowledgeable about the topics presented in this course. 
(7) The lecturer treats students respectfully. 
(8) The lecturer is fair in dealing with students. 
(9) The lecturer makes students feel comfortable about asking question. 
(10) Course assignments are interesting and stimulating. 
(11) The lecturer’s use of technology enhanced learning in the  
   classroom. 
	2.2 The Dean or head of program construct assessment items to evaluate four dimensions of lecturer’s competencies: teaching skills, organization and presentation of materials, management of the learning environment, and teaching attitudes.

3. Teaching Revision
Lecturer revises teaching / learning process based on the results from the 
students’ survey question, observation, interview, and classroom research.

4. Feedback for Achievement Standards
The evaluation is conducted by the Administrator Committee in order to 
assess process and grading.

5. Methodology and Planning for Course Review and Improvement
5.1 Revise and develop course structure and learning process every year.
5.2 Seek advisory from expertise in order to enhance content and make it up-to-date with the changing environment.
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