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® 1 msusullagus:uumutautildus:uumudaluda (Automation)

®» 2.mswWaguudavs:auns:udoumsujuaviu (Rationalization of
Procedures)




» 3. msoouuus:uumulkl (Business Process Reengineering: BPR)

® 4. mswaguns:udunrl (Paradigm Shifts)
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1. Ms3iAsrranmwudaasny (SWOT Analysis)
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2. msnmrkuanagns (Strategy Formulation)
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3. msunagnsluuua (Strategy Implementation)
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4. msndouAUNagns (Strategy Control)
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(Portes’s Competitive Force Model)
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" gUassAvnRudvdusietrundigaana
(Threat of Entry of New Competitors)
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(Bargaining Power of Suppliers)
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(Bargaining Power of Buyers /Customers)
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MSWLYVUUSEKDIONDNISCNVAUDAFIKNSSY
(Rivalry Among Existing Competitors)

aUdassANIiapINgum Ko usnisnaunu
(Threat of Substitute Products/Services)
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(Cost Leadership Strategy)
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(Differentiation Strategy)
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(Focus Strategy)
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1. nagnsasoA>wuananv (Differentiation)

2. nagnsaiusi, (Cost)
3. nagnsauudanssy  (Innovation)
4. nagnsaumstosocyidula (Growth)

5. nagnsawuwusioas (Alliance)
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ANY QUESTIONS?



