@ usssuau (Lean Culture)

LUIANKANUYDY Lean

o anAugLUan (Eliminate Waste) - Ainfanssuibiasnenaa
n1sU3uuseetneaiiia (Kaizen) - Wauniiazidniiazdoaniu

IsWNIENGU - Tignualunisanaulanazuntleym

1 dl 4 L

HUUANAI - A59ANAINGNAIABINITATI

Y

A a [ i o 4 ) @@,
Just-In-Time - NAALVINNINTU Loy
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I nsalAny: Toyota Production
System

« NSHANTRUATAUYUGIAZ VR AENN
- AuAraadannniuly
« aluNISHARUIY

Just-In-Time - ARAUAIAIAST
Jidoka - vigmanen1snanianulym

Continuous Improvement - U5uu§a1niu

anvaILAYal 90%
ANLIAINISNAMNDIN 30 TU L1AD 2 TU

Usendanumu 25% siodl

2/25
« naunin & ga'ld >
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! Google - IMUSTTUUINNTTU

Campus Style Office - US581NAANDUNWIINEAY
Cafe W3, ioasny, Fitness Center
Nap Pods - 1uauUd1m5uIu

Pet-Friendly Office

3/25
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i Netflix - Freedom & Responsibility

* LONATS 125 NI DU INUSIINBIANTT
- gnaMluannd 20 A1uASS .
» Sheryl Sandberg 58031 "anasd@1Asyanan Silicon Valley"

4 nNauunin




5/25

9. Zappos - Delivering Happiness

Call Center liigfintaan - gagn 10 4lua 43 undi
AUISY 100% - wiinusnaulalaleg
The Offer - 918 $2,000 TvinuNianaannasausy

Culture Fit Interview - 50% ¥99015AAAU1991991U

5/25
« naunin & ga'ld >



® 23An15AINa (Digital Organization)

(%4 ] (%4
anyasdIng
e Data-Driven Decision - l9@ayalun1sindulaynseau
Agile Working - vinsuuuunaesia Usuiasulgisa
Digital First Mindset - AnLLUUAIVIANDULAND
Continuous Learning - Gﬂuj’fuas Upskill aaaaLian

Cloud-Based Infrastructure - ﬁﬁaﬂu'lﬁnﬂﬁv!nnm

API Economy - ausany Partner ladng

4 Aaunin
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i DBS Bank Singapore - Digital
Transformation

s L4

AdanAu: "Live more, Bank less"

AU Tech Infrastructure $5 Wua1Y
ausH Digital Skills Tviniine1u 33,000 AY
@514 Innovation Lab

14 Al waz Machine Learning Tunnnszuaunis

« World's Best Digital Bank 3 Ugau
« Digital Customer 2.7 &1uAU
» Cost-to-Income Ratio an&ad 43%

7/25
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¥ 3M - MUSSSUUINNSGSU

- - wilnauldan 15% Ansulasenising
Genesis Grant - nuaﬁuauuimﬁa‘tmj $100,000
Tech Forum - LfikanUaguainuisenineiningmans

Dual Ladder - L&U71491%WN9A1U Management wag Technical

ANUSSSU "Mistakes are OK"

- gausuAuAua Judumiliwainsiseui
« "Bootlegging" - vinlustandulagliveayda
« Serendipity - [WalanaliAuvudyasnauinngsu

4 nNauunin
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2 HAUUINNSGSU 3M

« LANAINAIIN "AULAL" - LUAALUY
o Tanweun 12 U
« 9181An71 50 WuauHu/A

« NAIUIAINAIUABINISVBIYINIASA
@, a (Y] ¢ (Y] a o
¢ NANUUUNANA UNNANVBIUSTEN

» winnssulasnuiunvsdInauiuau
- Igmmlulad Electrostatic Filter

9/25
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24 Southwest Airlines - LUV Culture

Way - AL HUTINAULUINIGBIANIS
o Serve - lga1EHUNNONITUSNS

erformance - TiAauAUNANISURUR I

Warrior Spirit, Servant's Heart, Fun-LUVing
Attitude

« IeYeUIING
« W3 lavaIyliusnI3
* NAUARLIIAMUAUNUAZAIININ

« nNauniIn
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24 uuaunun Southwest Airlines

\>/

¢ A5N5EA198IUA - weusrwnalintnaudadulaunlutyniawiguinlaviui

v 1
) =

A NIFUSUISHUURAIUSIN - UINTTEAUARINUNUG TR A Unineu
© ASINUTINAIBIY - YNLAUNUTEATUNUNDAALIAINTSTIAUSNNS

£ psWmuIuAanns - InaUsHLazRRILIInYEWINIUeE19saLilag

 s2UUN1539la - dinnsengesuazliseianinaundnanulaasuy

« viinlssiaiiios 47 U

« 9NTINITAIDYVDINYINITU 97.6%

- @A18N150UNTLIANFALUBLNENT

- ANUNIwalagnAgsgalugnaIunssy

11/ 25
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dd Spotify Model - Agile Culture

1A59851999ANISUUU Agile

e Squads - HNVUIALAN 6-12 AL ViN91UBEATE
Tribes - ngu Squad Mviraulunuiiieaiu (Lidu 100 aw)
Chapters - nguAuNINnYEIRLUYTIY Squad

Guilds - guvuwaniUasuauinuauaula

ms - Niudnaulates
nprovement - USuU§enaaniian
ontrol - WelaunninAuax

« nNauniIn
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Jd %ann151191u Spotify

¢ Autonomous Teams - usiaz Squad Anaulatesla

S Fail Fast, Learn Fast - Aunasa LgauﬁLc’iia

'] Data-Driven Everything - lddayalunnnisdndula
« Hack Days - T#17a1 10% sinlUsianazlsnla

% Release Trains - Release Features Tﬂﬂnﬂﬁﬂmﬁ

« 2ijlf 489 auau Tu 184 Uszine

« Market Cap 7111 25 Nud1UnDaaNS
@ Y o 3 o

« LUUKUINAIM Music Streaming

13/25
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TH SCG - 9ANNI5AIBIANIT

= %3 a 1 v
31 - SANANsssUNAUIa 1Usala msaaeula
Juidd - Wauneg1alingngs as1euinnssy
MUAIVDIAY - NUNITUADIIIAVDIBIANS

uAMSURAYausiadnu - CSR Tunniia

SCG Way

« Collaboration - ﬁ'l\‘i'ml,f]uﬁu
« Innovation - @519as5AAS N
. 1 1 < a
« Passion for Excellence - a.gﬂqmwmul,aﬂ

« nNauniIn
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i SCG Digital Transformation

', Smart Factory 4.0 - 15991udaasagly Al uag loT
< SCG Connect - Platform Lyausiagnan

~ Digital Academy - ausu Digital Skills Twiine1u 50,000 Au

1
a v A

"= Circular Economy - §5fagsgiunigmalulad

* AAAUNUNITNAR 15% A8 Smart Factory

« WiIN91U 85% 4 Digital Skills

« A2157197a Thailand Top Company Awards 10 Ugau
« @n Carbon Footprint 20% Tu 5 U

15/ 25
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it INUG5UD9ANTS 4 LU - Apollo

1M (Role Culture)

199AN3

519015 | ‘ SUIAISWIAIYE Tsaneunasy

Y o, ¥ A
- UY2A/UdLAY

fung man1salla X< 9 viamnudangu

« nNauniIn
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@ Athena - MIUSITUUUIY

e 9uduiiy Project-based

b4 1
o v

o IAANUTINTIINNIATING

1 [V Y v &
o Sangu USudaleo

<@ < 14 4 1'% v Y vy
ALLYS: ABUAUDNLIY, A NATIA, LLﬂ‘ljiUuW'IGUU‘UauvLﬂﬂ

17/ 25
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5 IMUSIIUBIANT58A New Normal

e

*. Work from Home - 78% ¥2483AN1511 WFH u1lga1as
" Digital First - Meeting online tHuunsgulua

“ Hybrid Working - W@ui@1u Office + Home

. Work-Life Balance - iannudasyfivguandn

- Digital Nomad - vihulaannynitulan

New Normal Skills

« Digital Literacy

« Self-Management

« Virtual Collaboration
« Adaptability

4 NaUniIN
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- Microsoft Japan - 4 Day Work Week

1As9n15: Work-Life Choice Challenge 2019
sUnuL: Y9 Suns-weiia, vea Ans-aniing

! Productivity 1iuT 40%
O Uszudalnni 23%
E; Tdnszarvanad 59%

% AUNINBTANTINGIU 92%

2. MuanUlvanad 25%

19/ 25
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&= CP All (7-Eleven) - 215551949ANNS

- Sincere (33419)
E - Energetic (n5zfa3a5u)
R - Responsible (5UnvaU)
V - Visionary (§3&89i#1)
| - Innovative (@519a55A)
C - Committed (3ja5iw)

E - Excellent (1(Juida)

« nNauniIn
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= 1as9n15WMuI CP All

IngdemalulagUyafian - nnyaaIns Retail

© All Academy - BUTUNINUNNTEAU

o =

** Store Manager Contest - L99UUU5291U

& Iﬂsanﬁ%"mﬁ"ls'mamu - wilnauduidvesdu

« 1@191177 13,000 L¥Ad

« WiIN9U 170,000 AU

« 99AV18 500,000+ a1uUIN/A
« wnsulwddusu 1 vealne

21/ 25
« naunin A da'ld >



@ Amazon - 14 wann15A LKA
(nau 1)

wannls 1-7

1. sisdiusiagnAn (Customer Obsession)
2. aAnusuiiayeulugiuzidrves (Ownership)
a 2/ A4 . .
. NMSARAULLAZAAAMNLULBDU (Invent and Simplify)
. msandulangnAaaiaus (Are Right, A Lot)
. ns13au3uazlil3 (Learn and Be Curious)
. AFATIULASNAILIREAIUEIN58 (Hire and Develop the Best)

. nM58AUTUNINSZIUEER (Insist on Highest Standards)

« nNauniIn




@ Amazon - 14 wann15A LKA
(nou 2)

“ann1s 8-14

e 8. MsiddunAnid1elaa (Think Big)
9. N15314dN15U{UR (Bias for Action)
10. n1slanswensagneiiussansan (Frugality)
11. msadreananingedie (Earn Trust)
12. N1531A5181LBeEN (Dive Deep)
13. mwné’ammf[ummammﬂuﬁﬂLﬁu (Have Backbone)

14. mseiquauwm'luﬁvl‘flugtlsssu (Deliver Results)

~ "Day 2 is stasis. Followed by irrelevance. Followed by excruciating, painful decline.
Followed by death."

« nNauniIn




24/ 25

4 o p
E] n1sidagundadiniusssuadnnig

v

. L‘Uﬁlsumn "Know-it-all" tUu "Learn-it-all"
» Growth Mindslet wnu Fixed Mindset
« Stock price 1 400% Tu 7 T

24 /25
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%4

UNLSeUd1ALY

%
=
= Y

Y 0o & (Y { v (]
@ {]aaﬂm'mmstammusssumﬁmsﬁwuu,m

Hulufegng - CEO uazgu3msiewiu Role Model

u

AYUABAAADY - 5¥UU HR, KPI, Reward fladaanndadfiuinugssy
n15dad156i9Lilaq - Story Telling uag Ritual @519AUKNWY

Sanala - i Metrics Ntaaulun1sInTmusssY

\

4 Fausssuasnsiinduwnsslildiintuludrdwdu

+ desilauenanuuazajaiuanYnsEiU

+ Jaussusosusudaldmugaasio usadliga Core Values
4 N13MNALAE Feedback Loop #1AUAan1sWRILIIMUS T

4 Digital Transformation G’l’ﬂﬁﬂ’m@:ﬁu Culture Transformation

« nNauniIn




