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gnavguHvAIUNUWOU (VUCA World)

% Volatility: AUNUNIUYDITVBYARAZANIUN IO
Uncertainty: Anuluniuauiiaianisallaein
= Complexity: Anududouvaitadunindon

R Ambiguity: AnunraaaIslunisindule
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Peter Drucker Michael E. Porter
"ASANNUANAVIIIYBIDIANT welsiuule "N158519ANLANA1GLasANULALUS U |
'msﬁmamﬂummﬂmm (Doing the LTI UNDITUNIUNISABNNININTTUT]
right things)" LAUNZAN"
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stauudvnagns (Levels of Strategy)
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Corporate Strategy: NANITINYDING Business Strateqgy: naqmésws’hw%aswmﬂ Functional Strategy: WNUUSI8TATINISILAY
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n1sAQLdvunagns
(Strategic Thinking)

Q

MSUDVMWSIU (Holistic View)
i laanudunusvesdrunnge Tussans

LUTSTOrS, 1Eacners UT AOoToonar
Education, Assistants

Mission and
value

Improved
communication

Employee engagement

and
Recruitment and
retention

« Create a favorable
bond between
parents and schools
- Education of
competitive, highty
Intelligent youth

-switch to o corporats
communication farmat.
[Mail, MS Teams)

-JQiINT events: Team
buliang, mestings,
Activism, lalks, trainings

Comfortabie concinons,
burmses, conclusion of 3
Gontract 1or & cartain ima
With banetits, exchange
of experience shroad

discuss algenthms tor
soldng common
problems

DP/MYP teachers

- Teaching studants
(for teachers, for
teachers, for parents)
- Basad on human
velues snd cultural
ethica in mastering
thfee languoges

- Craate traditions
inside the MO {arangs
Toa Time avary Friday
8116:00)

-Educationst activities
of students with
curators.

“Teacher's voice
should be considered.
- Code of ethics
£mong tha members
of the conmmunity
should be considered.

PYP teachers

~ Create s network
community Detwoen
twachans and students st
the intemstionsl level

- Proviade the Lbeary wah
more modern resouices.
- Provide studsnts with
@lactronic gadgats.

-Conduct team
building, improve
communication, and
emotional wisdom
trainings

= Prawse from the
administration of the
organization.

- Creating & friendty,
warm atmoesphere,

< Conditions for the
purchase of housing

misaiamsai (Future Focus)
Apszileniauazfiuanaiunazinlusuian

"AALANINE UBdliilna IAsiziiNansenulrnsaua1u”

ATMiIistTranve
and managerial staff

- Visual display of
guiding statements
around the school

- Implementation of
mission/vision/values
in the coursa plang/
lesson plang

- Stick to one channel
of communication

« Bo open to give and
10GENG @ CONSTUCTVG
feesback

- Conduct anonymous

- Conducting PD with
experts;

- Altocate time for
horizontal planning:

- SALARY increase;

- KPY;



Strategic Planning vs Management
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p 2

Strategic Planning Strategic Management
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ANSUSHIsA1swasuudav (Change)
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AMsaqAULFgVIBONaYNS

AATITARAMULELIA1UL (Risk Analysis)
LIBULNUTDITUINEGH (Contingency Plan)
annansenuandadisnisusniaiugulila
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6 DVAUS:-NDUKANUDVULNU

1. 3dsnAu 2. WUSAD 3. Mgy

Vision Mission Core Values

4. \{Us:avn 5.nagns 6. 4850
Goals Strategies KPIs

Sasnau (Vision)
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Wusn? (Mission)

KUhKanuavamuAaw

Tan1sAneINUAMAINAUNINTFIU

IHQuauDoMSESvDE NWRIUEFNITOAUSAILASYAAINT

a & o v o 8‘1 ?EL = ¥ ? Aa a 1 o/
LINNANTNNWINIAUINDS LI LATABANATVDILIT Uiﬂ’]i’nﬂﬂ’]itmﬁuﬂjuLLE’Ig?Nﬂll

AUgUDVANS (Core Values)
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ANSOLASI:Kantwinaasu (SWOT)

S W

Strengths (ﬁ;mwﬁ\‘imsﬂu) Weaknesses (ﬁ;ﬂ’e)'aumﬂslu)

O T

Opportunities (lan1a@n1suan) Threats (UassAn18UDN)




A1SOLASI:K PESTEL

o AP e_0
adn
il RCH -
P - Political (N15t4i@4) E - Economic (1A59§na) S - Social (FeAx)

= @ A

T - Technological (itnalulag) E - Environmental (Fawindaw) L - Legal (nf#riu1e)



lJs:avaldonagns (Goals)

HanmsAmsualtKug SMART

Specific - 1ANILLAILY o
Measurable - Jauala o
Achievable - UssaHalA93

Relevant - @aannaasnuIdeviAy ussarnureniawale
Time-bound - AMuALIATALIY q

AsAHUQNagnNsSKan (Strategies)

= S -
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Balanced Scorecard (BSC)
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1.Iasoms (Projects) 2. ionssu (Activities)
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Risk Identification: 53YL%nN150111913UAUI19NAYNS
Risk Assessment: Usgidiuloniauasnanssnu
Risk Mitigation: 2n3unuUasnuLazaANaNIZNU

Monitoring: AAMINANTUNITBE19MBDLLD
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AMsaaauuazus:=lJuna

Monitoring Evaluation Feedback
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Annual Review nnaudeudseuna NAN1SANLLUIUTI8IATINISTHAZIUUT U

Mid-term Review U 2.5 voauuu 51 fangnsaansuazaniunisallanniasuly




Udd8Ad10dts? (Success Factors)
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MU mMsdaaans
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Ui\.JH‘II’iWUU'E)EJ (Common Pitfalls)
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