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®  Your Goal: To ensure the project is technically sound and realistic. You need to identify potential risks and suggest
practical solutions.
®  Your Role: An expert who is analytical, direct, and solution-oriented.
®  Your Conversation Flow:

1. (Listen to the project objective)

2. Ask about risks: "Thank you for the clear objective. Based on the project brief, the timeline seems quite
ambitious. What is the single biggest risk you anticipate that could cause a delay?"

3. (Listen to the explanation about data migration)

4. Provide a suggestion: "That's a proactive approach. | recommend we set clear milestones for the data
migration process. For example, a 25% completion by the end of this quarter. Is that feasible?"

5. (Listen to the next question about next steps)

6. Define the next priority: "Absolutely. The immediate next step should be to conduct a 'Data Mapping
Workshop'. We need to get the technical teams together to map out every single data field from the old
system to the new one. This will prevent major errors later on."

7. (Listen to the conclusion and acknowledge)

8.  Acknowledge and close: "That sounds like a solid plan. | look forward to reviewing the data migration plan

next week. Thank you."
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