4\ Dr.Chaichana Wongjunya

LEAN CANVAS

@ ESG3201 uusaalunisasivssanaaisndu




LEAN CANVASAd O

inSaviaylelkanisSnawidrisniwsduvovssanldludaldu
sJa1s) wWseuldloununisiiguuwussavavuga Milhnsiu
UpdedAsyno=doviwAansaunaunnavAUs:nauRtAgITov
UPVN1SASIVSSAD WWalkuulniissAnnasviuuiduaau
duavpusSlnalaagivunasv lag Lean Canvas Ganyeuztdu
01S10 9 YoV AKSUIKAULIULBIUAUS:QUAIIUAQ LLAtUDY

IKunIwssussAalUlunAnividednu




dVAUS:ADUUDY
LEAN CANVAS

Problem - Usykia:zlsnisimava:=ualu

Customer Segments - lnsdoanA1No:paleyK1l
Unique Value Proposition - patduvavisinasivasuAli
AUanN A"

Solution - 38n1sna:uAludeyrirlRAuvanAila

Channels - 1s19:=1018vanA1ldogvl(s

Revenue Streams- ukavsiglauiaialkuuiv

Cost Structure - dunuA1{gd18uUIDIND:[SUTVD

Key Metric - KPI 1Aeygyandudi€atwoaurna

Unfair Advantage - 2alquuavisinikliaAuyv



PROBLEM

List top 1-3 problems
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|/ JEXISTING
' ALTERNATIVES
| List How these problems are

solved today

SOLUTION

Outline a possible solution for each

problem
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UNIQUE VALUE
 PROPOSITION

Single, clear, compelling message that

993| | KEY METRICS
GGO List the key numbers that tell you
o0 how your buisness is doing

states why you are different and worth
paying attention

UNFAIR
ADVANTAGE

Something that cannot easily be
bought or copied

CHANNELS

List your path to customer (inbound
or outbound)

CUSTOMER
SEGMENTS

List your target customers and users
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List the characteristics of your
iedal customers
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List your fixed and variable costs

List your sources of revenue

REVENUE STREAMS
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