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v a v =4 4 s Y a4 vy X A o
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dou AudnunzuazauantR 1eliazaindan1suIn1sianis (Degw and  Tekinibank,
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91A15 (Building Shell) laun fanilse1a15 F99Un asa wazlasedasneennns laua e A
LAZFIUIINVBIDIANT 2) dIUTzUUUTENaUDIATT UTENBUAIEIUTEUUAIY 9 lawA SEUU
IW#if1ds Ufuannia guaiivna duh drdadinde Jesiusadss ansd (Judu 3) daunds
wazanudengly (Fitting —out) Usznaualenlesendnerias waanuszndnelizyineu Usee
Aunwanu Yananuds Wudu 4) dougunsaiusznauiiuil Tdun assuet wazgunsaidiiney
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wanaduiialearsanansaldenuldegraivssansnmldun (a5vd TuAnads, 2553: 3-5)
« NMIAIUANAUANITYI1UVBIRIANS (building operation)
« M5U1595N¥1971AT5HALITUUUSENBUDIANS (Building maintenance)
. N15U3N1997A13 (Building Service)

o =

dausruiiaesaiiunisinalienaisarunsalduszlevidlagegauazquan
Usenaunigy

* N159A WAUSN15M81A1S (Building Service procurement)

. MIUBMTIUABANS (Space planning and management)

* N15INNTTIIUUINTT (Service Management /Quality Management)

. miﬂ%’uﬂqammiamuﬁ (Facility improvement / refitting /alteration)

« M5PaNU159lugszUUUTENaUa1A1S (building system overhaul)

- N159AN15NAI9U1UB1A1S (Facility Energy management)

. NssANIsANEsIEIuAUUaBasEluTInuazninEau (Health & Safety Risk Management)
* N9 UIVUSEUUDANS (facility budget finance planning)
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1) NMSUSHISNSNIAUD1A1S (Property management)

2) msﬁﬂLﬁumuLLazmsﬁﬁ'ga%’nmmmsLLasamuﬁ (Property operations and
maintenance)

3) N15USUITITUUINI5EI1UN9Y (Office administration)
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» Strategic space planning

* Corporate planning / Standard & Guideline
¢ Furniture layout

* Monitor space use

* Select and Conftrol use of furniture

* Define performance measures

* Computer-aided facility management

* New bldg design and construction Mgmt
* Acquisition and disposal of site and bldg.
* Negotiation & management of lease

* Advice on property investment

* Confrol and capital budget

BUILDING O&M

* Run and maintain plant / bldg fabric
* Manage & understand adaptation

* Energy management

* Security

* Control operation budget

* Monitor performance

* Supervise cleaning & decoration

GENERAL / OFFICE SERVICES

* Provide and manage support service
 Office purchasing (stationary & equipment)
* Non-building contract services (travel, etc.)
* Housekeeping

* Reprographic services
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Who are facility managers?

The description of a facilities manager varies depending on the
region of the world in which they work. However, they all have

similar job functions. These are:

e People Management

e Working with Suppliers and Specialists
e Property Portfolio Management

e Building Fabric Maintenance

e Managing Building Services

e Managing Support Services

¢ Project Management

e Customer Service

e Environmental Issues
e Space Management

e Procurement

e Risk Management

e Financial Management

e Quality Management
e Information Management
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