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Case Study of Piyabutr Company Limited
This case study It is hoped that business administration students will be able to It has been used as a guideline for considering the existing customers of a bank on how the bank should provide financial support for loans in the future with this business. Using data from the loan analysis report prepared by the Bank.
1.  Business Name						Piyabutr Company Limited
2.  Objectives					Business Review
3.  Start date						1  September  2566
4.  Submission Date						20  September  2566
5.  Month to review					September  2567
6.  Analyst					          Piyathida Sangkhamani
7.  Barriers to analysis			          Non-standard financial statements

Piyabutr Co., Ltd. is engaged in the business of ordering and selling tractor spare parts. Tractor  Used in agriculture, the brand "Ford" and the tiller plate "Bellota", etc., are ordered directly from both foreign and domestic production sources. The business has been in business for more than 40 years, with most of the markets in the provinces throughout the region. Sales go up and down according to the season and depend on the price of agricultural products. Currently, there are  about 40,000   tractors under the "Ford" brand in Thailand. Currently as an advisor by delegating authority to Mr. Chow Jintasaporn Kamun. Son, who is currently the manager. The management style is like a Chinese family.  (Family Business) has a rather cautious management policy.  And there is always a large amount of stock of products that are seen to increase in price. The executive is a family worker for more than 40 years.















	Name of Piyabutr Company Limited
	
	
	
	
	
	

	Location: 143 Bangkok Noi, Bangkok
	
	
	
	
	
	

	Auditor Mr. Somkamon Rungsakhon
	
	
	
	
	Unit : Million Baht
	

	 Date 31  Dec
	2565
	2566
	2567

	Working Capital Ratio
	
	
	
	
	
	

	1
	Current Assets / Current Liabilities
	18.29 :1
	
	24.25 :1
	
	28.11 :1
	

	2
	Liquidity ratio
	3.29 : 1
	
	5.93 : 1
	
	2.49 : 1
	

	3
	Number of Turnover Days of Debtors
	59 days
	
	65 days
	
	36 days
	

	4
	Number of inventory turnover days
	305 days
	
	313 days
	
	460 days
	

	Execution Ratio
	
	
	
	
	
	

	5
	Sales Growth Rate
	-
	
	7.77%
	
	(7.95%)
	

	6
	Profit / Sales Percentage
	0.62%
	
	0.60%
	
	0.61%
	

	7
	Profit Percentage / Total Assets
	0.61%
	
	0.56%
	
	0.47%
	

	8
	Profit / Equity Percentage
	3.86%
	
	3.91%
	
	3.51%
	

	9
	Sales/Recurring Assets Ratio
	51.58 : 1
	
	64.95 :1
	
	72.37:1
	

	Debt Ratio
	
	
	
	
	
	

	10
	Debt / Equity Ratio
	5.33 : 1
	
	5.96 : 1
	
	6.43 : 1
	

	Other ratios
	
	
	
	
	
	

	11
	
	
	
	
	
	
	

	12
	
	
	
	
	
	
	

	13
	
	
	
	
	
	
	

	14
	Net Selling Cost
	21,817
	100%
	23,513
	100%
	21,640
	100%

	15
	
	
	
	
	
	
	

	16
	Cost of goods sold
	20,117
	92.21
	21,698
	92.27
	19,675
	91.33

	17
	
	
	
	
	
	
	

	18
	Gross Profit (Loss)
	1,700
	779
	1,815
	7.72
	1,875
	8.66

	19
	Selling and operating expenses
	1,231
	5.64
	1,318
	5.61
	1,467
	6.78

	20
	Operating Profit (Loss)
	469
	2.15
	497
	2.12
	408
	1.88

	21
	Depreciation
	80
	0.36
	100
	0.43
	63
	0.29

	22
	Interest Paid
	169
	0.77
	162
	0.68
	125
	0.58

	23
	Other expenses
	
	
	
	
	
	

	24
	
	
	
	
	
	
	

	25
	
	
	
	
	
	
	

	26
	Other income
	5
	0.02
	-
	
	-
	

	27
	Net profit before special items (loss)
	225
	1.03
	235
	1.00
	220
	1.02

	28
	Special Items 
	-
	
	-
	-
	-
	

	29
	Net profit before income tax (loss)
	225
	1.03
	235
	1.00
	220
	1.02

	30
	Income tax
	90
	0.41
	94
	0.40
	88
	0.41

	31
	Net Profit (Loss)
	135
	0.62
	141
	0.60
	132
	0.61

	32
	Dividends
	-
	
	-
	
	-
	

	33
	Reserves
	-
	
	-
	
	-
	

	34
	Retained earnings for the period (loss)
	135
	0.62
	141
	0.60
	132
	0.61

	35
	Cash
	70
	0.32
	444
	1.75
	240
	0.86

	36
	
	
	
	
	
	
	

	37
	Bill of Receipt
	-
	
	
	
	
	

	38
	Trade receivables
	3,598
	16.27
	4,261
	16.84
	2,162
	7.72

	39
	Inventory
	17,048
	77.07
	18,854
	74.52
	25,241
	90.17

	40
	Order Deposit
	970
	4.39
	1,313
	5.19
	
	

	41
	Other current assets
	10
	0.04
	67
	0.26
	49
	0.18

	42
	
	
	
	
	
	
	

	43
	Total current assets
	21,696
	98.09
	24,939
	98.57
	27,692
	98.93

	44
	Investment
	
	
	
	
	
	

	45
	Land and improvement
	
	
	
	
	
	

	46
	Buildings and structures
	
	
	
	
	
	

	47
	Vehicles
	370
	1.67
	287
	1.13
	236
	0.84

	48
	Office Supplies
	53
	0.24
	75
	0.3
	63
	0.23

	49
	
	
	
	
	
	
	

	50
	
	
	
	
	
	
	

	51
	Less Accumulated Depreciation
	
	
	
	
	
	

	52
	Net Fixed Assets
	423
	1.91
	362
	1.43
	299
	1.07

	53
	Other Assets
	
	
	
	
	
	

	54
	
	
	
	
	
	
	

	55
	Total Assets
	22,119
	100%
	25,301
	100%
	27,991
	100%

	
	
	
	
	
	
	
	

	56
	Bank payables (O/D)
	1,096
	4.95
	932
	3.63
	897
	3.21

	57
	Unpaid corporate income tax
	90
	0.41
	95
	0.38
	88
	0.31

	58
	Bill paid
	
	
	
	
	
	

	59
	Trade payables
	
	
	
	
	
	

	60
	
	
	
	
	
	
	

	61
	
	
	
	
	
	
	

	62
	
	
	
	
	
	
	

	63
	
	
	
	
	
	
	

	64
	Total current liabilities
	1,189
	5.36
	1,027
	4.06
	985
	3.52

	65
	long-term liabilities - loans from partners;
	17,440
	78.85
	20,640
	81.58
	23,240
	83.02

	66
	Employee Savings
	
	
	
	
	
	

	67
	Total Liabilities
	18,626
	84.21
	21,667
	85.64
	24,225
	86.54

	68
	Common Shares
	400
	1.81
	400
	1.58
	400
	1.43

	69
	Excess share capital
	
	
	
	
	
	

	70
	
	
	
	
	
	
	

	71
	Reserves
	
	
	
	
	
	

	72
	Retained earnings
	3,093
	13.98
	3,234
	12.78
	3,366
	12.02

	73
	Total Capital
	3,493
	15.79
	3,634
	14.36
	3,766
	13.45

	74
	Total liabilities and equity
	22,119
	100%
	25,301
	100%
	27,991
	100%

	75
	Net Profit
	141
	132
	
	

	76
	Depreciation
	100
	63
	
	

	77
	Funds obtained from preliminary operations
	241
	195
	
	

	78
	Broken Funds spent on operations
	
	
	
	
	
	

	79
	Increased receipt bills
	
	
	
	
	
	

	80
	Increase in receivables
	663
	(2,099)
	
	

	81
	Increased inventory
	1,806
	6,387
	
	

	82
	Order Deposit
	343
	(1,313)
	
	

	83
	Other current assets
	57
	(18)
	
	

	84
	
	
	
	
	
	
	

	85
	Funds spent on operations
	2,869
	2,957
	
	

	86
	Positive Funds derived from operations
	
	
	
	
	
	

	87
	Increase in bank creditors
	(164)
	(35)
	
	

	88
	Increased bill payments
	
	
	
	
	
	

	89
	Increased trade payables
	
	
	
	
	
	

	90
	Increase in accrued corporate income tax.
	5
	(7)
	
	

	91
	
	
	
	
	
	
	

	92
	
	
	
	
	
	
	

	93
	
	
	
	
	
	
	

	94
	Funds derived from operations
	(159)
	(42)
	
	

	95
	Funds derived from net operations
	(2,787)
	(2,804)
	
	

	86
	Broken Funds spent on wood on operations
	
	
	
	
	
	

	97
	Investing in fixed assets
	39
	-
	
	

	98
	Dividends
	
	
	
	
	
	

	99
	Repayment of short-term loans
	
	
	
	
	
	

	100
	Repayment of long-term loans
	
	
	
	
	
	

	101
	Rising other assets
	
	
	
	
	
	

	102
	
	
	
	
	
	
	

	103
	
	
	
	
	
	
	

	104
	Funds used are not related to operations.
	39
	-
	
	

	105
	Initial Remaining Funds
	(2,826)
	(2,804)
	
	

	106
	Positive Non-operational funds
	
	
	
	
	
	

	107
	Selling of shares increased.
	
	
	
	
	
	

	108
	Increased long-term loans
	3,200
	2,600
	
	

	109
	Sale of fixed assets
	
	
	
	
	
	

	110
	Increased employee accumulation
	
	
	
	
	
	

	111
	
	
	
	
	
	
	

	112
	Non-operational funds
	3,200
	2,600
	
	

	113
	Cash Increase / (Decrease)
	374
	204
	
	

	114
	Tons of cash balance
	70
	444
	
	

	115
	Cash balance carried over
	444
	240
	
	



	Distribution over 90% It is a trust sale by giving credit to the customer. 3-5 Currently, the business has about 100,000 customers. 200 Which 90% It is an old customer who has been in contact for a long time, so the debt collection problem is not very high. However, the number of inventory turnover days is very high due to the large amount of stock of goods. It is estimated that there are products in stock at least 100.0 million baht, which is about 50%  of spare parts that are stocked as slow-selling products, such as tractor bearings, may have a long time to keep stock. 1-3 The problem in operation is that there are problems with advance cheques that are due and cannot be collected due to economic conditions, that is, farmers have a decline in income because agricultural products are not well priced for the third consecutive year.  Especially this year, the price of all types of farm products is low. This has reduced farmers' purchasing power. However, the value of the checks in question is not very high. For debtors with payment problems, the business has solved it by having the debtor pay in installments according to its ability by considering the results of past contacts. 2565 For customers who start to have problems and can't collect checks frequently, the business will cut sales to a lower point. Policy on problematic debtors of the business At present, it is trying to enable debtors to continue their business.  It is seen that the customer will be able to repay later, which if the debtor is forced to do so much, the debtor will escape.  Therefore, the business will continue to sell products to such debtors but there may be a decrease in amounts. As for the original debt, it should be paid gradually as negotiated, it can be seen that such a policy will require more capital. Therefore, the cost burden of the source of financing is minimal. The business in the group is a juristic person general partnership.Piyarat Founded by Mr. Somchai Jintasaporn Kamun, which operates the business of selling spare parts for Mercedes-Benz brand buses., Leyland brand and many others. 40 Current Mr. Prawit Imagination Mr. Somchai's brother is the administrator with Mr. Somchai as a consultant.









