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SLAUGIEARD NMTUTMIAMNINLUUBIATIY (Total Quality Management)
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Continuous
improvement
Empowering
people

Caring for people
Involvement

Compliance to
specification
Allocating blame

l Inspection

Total
quality
management
(TQM)

|

Quality
assurance
(QA)

|

Quality
control
(Qc)

|

Inspection

i
|
|
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Policy deployment

Involve suppliers and customers
Involve all operations
Process management
Performance measurement
Teamwork

Employee involvement
Quality systems development
Advanced quality planning
Use of quality costs

FMEA

SPC

Develop quality manual
Process performance data
Self-inspection

Product testing

Basic quality planning

Use of basic statistics
Paperviork controls

Salvage

Sorting, grading, reblending
Corrective actions

Identify sources of non-conformance
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N19M59388aU (Check)
n1sUFuUganla (Act)
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A13zHU (Leadership)

N15319uNUNaENS (Strategic Planning)
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(Student, Stakeholder and Market Focus)
ANTAUNALAZNITIAIIEN (Information and Analysis)
n1sbianuddgunuaraLaitigugey (Faculty and
Staff Focus)

N15UINIINILUIUNNT (Process Management)

NAN15ALH19U (Organizational Performance Result)

Organization Profile:
Environment, Relationships, and Challenges

Strategic Workforce
Planning Focus

Leadership Results

Customer _ Operations
Focus Focus

4
Measurement, Analysis, and Knowledge Management

v11n : Baldrige National Quality Programe, 2008
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whwang & nagns

Market in 7 QC Tools
Next Process Ne%(”l'?C
PDCA ECRS
Fact & Data QC story
Process | Task
Oriented Achieving

Standardization %m?;s;

Prevention Teg,“,,'f;,‘,es'

TECHNIQUES
PROMOTIANL VEHICLES
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Management
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Problem Solving QC
i Task Achieving QC
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Process Oriented
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QCC,5S, Safety
Bottom-Up &Envi&Health
Activity B

TECHNIQUES

Standardize
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