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A21INAL 1T (What to do?)

A2V ENI'LT (How to do?)

AL TUTATVIN (Who will do?)

22ViNLi12'15 (When to do?)

ANSLOBLNANTS ANSASINY  AsdfiiGeunnu AsUsIAUNA
(Preparation)  (Plan Formulation) (Plan Implementation) (Plan Evaluation)
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(Human Resource Planning)

EXTERNAL ENVIRONMENT

INTERNAL ENVIRONMENT

Strategic Planning

HR Planning

Forecasting HR Comparing Forecasting HR

Surplus of Shortage of

Demand = Supply Workers Workers

No Action Reduced Hours, Recruitment
Early Retirement,
Downsizing Selection
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1. daqamunlaunsresasAnis (Organization Policy)

2. fajefnulpnasiaasassnig (Organization

Structure)
3. tlaafiuimusssnaasasanng (Organization Culture)

4. fasusuyraing luasdanig (Organization Workforce)
5. flasaduansuzeau (Characteristic of Job)

6. tasuéudsanden (ENvironment)
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