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Purpose = Meaning to our life
different for

IS/teams/org




>cessful People Strategy

1. Right people
2. Value
"~ 3. Talents




1. Cringingly bland
2. Empathy (Sympathy)
3. Effort

4. Growth

5. Customer - obsession



Gen millennial and Ge

1. Extremely ambitious

Growth hungry

er aligns own principles
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'Jr writing Company Values

1. Make employees part of the process.

2. Be original but stay authentic.

3. Don’t be afraid to lterate a

changes.



“lients heroes
rick as thieves

3. Work smart to live well
4. Attitude is everything

S. Produce and protect
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Delight and fullness,
butnowealth |- - - -~- 5
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What Do You
Love?
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Passion
AXUKavIka

What Are You
Good At?

aon11an

Satisfaction, but feeling
of uselessness
walndfiuoAtuA

Mission
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" IKIGAI

Profession
AUEILNNY
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Excitement and complacency,
but sence of uncertainty
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the World Need? :
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Vocation
IAgIBW

What Can You Be
Paid For?
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Comfortable, but feeling
- qof emptiness
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(Peter Drucke

1. Specific
2. Measurable
3. Actionable
4. Relevant

5. Time-bound




s (Andy Grove & John Doerr)

1. Objectives and Key Results (OKRs)
2. Objective : Where do | want to go?
3. Key Results : How do | get there?
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company objectives and key results.
gs’rem for organization OKRs.

ate with team lead to draft dep
4. Roll out OKRs 1o the entire compa

S. Manager work with individual co
6. Calibrate and present final OKRs

/. Monitor OKRs progress.
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The OKRs model V2MOM
1. VISION

2. VALUES

3. METHODS

4. OBSTACLES

5. MEASURES




Core Values

1. TRUST
. CUSTOMER SUCCESS
OVATION

ITY



nance Review Questions

| aership

. Project Management
. Culture

. Career Development
. Impact

. Problem Solving

N~ 0O N W N

Communication Skills
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mes Managers should
raise to their employees.

hired/ When they are onboarding.
Yy get promoted.

3. When they go out of their comfort
4. After a big launch that they hel
S. When they go above and be

6. When they have an anniver
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How to Write E

1. Self - Effica
. Fill .and Bel
. Team Cultu
. Overall Enga

. Psychological

. Management



Prioritizing Growth

areer pa’rchi

. Compensatia
3. Fringe & Ben

Key Opinion Leader




Employee Development

1. Coaching
2. Mentoring




_everaging Data

. Recruitment

2. Performance

3. Engagement
4. Employee Development

5. Diversity, Equity and Inclusi
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