LEVEL OF MANAGEMENT

Managers are responsible for the work performance of other organizational members, have formal
authority to use organizational resources and to make decisions. In organizations, there are typically 3 levels of
management: top-level, middle-level, and first-level, in which they are ranked in order of importance. In most
organizations, the number of managers at each level is such that the hierarchy resembles a pyramid, with
many more first-level managers, fewer middle managers, and the fewest managers at the top level. Each of
levels is described below in terms of their possible job titles and their primary responsibilities and the paths
taken to hold these positions. Additionally, there are differences across the management levels as to what
types of management tasks each does and the roles that they take in their jobs. Finally, there are a number of
changes that are occurring in many organizations that are changing the management hierarchies in them, such
as the increasing use of teams, the prevalence of outsourcing, and the flattening of organizational structures.

-
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TOP-LEVEL MANAGERS

Top-level managers make decisions affecting the entirety of the firm. Top managers do not direct the
day-to-day activities of the firm; rather, they set goals for the organization and direct the comp~any to achieve
them. Top managers are ultimately responsible for the performance of the organization, and often, these
managers have very visible jobs.

Top managers in most organizations have a great deal of managerial experience and have moved up
through the ranks of management within the company or in another firm. Some CEOs are hired in from other
top management positions in other companies. Conversely, they may be promoted from within and groomed
for top management with management development activities, coaching, and mentoring. They may be tagged
for promotion through succession planning, which identifies high potential managers.

The main role of the top level management is summarized as follows :-

e determine the objectives, policies and plans of the organization

e mobilize (assemble and bring together) available resource.

e require more conceptual skills and less technical Skills

e spend more time in planning and organizing

e prepare long-term plans of the organization which are generally made for 5 to 20 years
e have maximum authority and responsibility

e be directly responsible to the Shareholders, Government and the General Public
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MIDDLE-LEVEL MANAGERS

Middle-level managers are responsible for carrying out the goals set by top management. They do so
by setting goals for their departments and other business units. Middle managers can motivate and assist first-
line managers to achieve business objectives. Middle managers may also communicate upward, by offering
suggestions and feedback to top managers. Because middle managers are more involved in the day-to-day
workings of a company, they may provide valuable information to top managers to help improve the
organization's bottom line.

Jobs in middle management vary widely in terms of responsibility and salary. Depending on the size of
the company and the number of middle-level managers in the firm, middle managers may supervise only a
small group of employees, or they may manage very large groups, such as an entire business location. Middle
managers may be employees who were promoted from first-level manager positions within the organization,
or they may have been hired from outside the firm. Some middle managers may have aspirations to hold
positions in top management in the future.

The middle level management emphasize more on following tasks :-
e give recommendations (advice) to the top level management
e executes (implements) the policies and plans which are made by the top level management
e co-ordinate the activities of all the departments
e communicate with the top level management and the lower level management
e spend more time in coordinating and communicating
e prepare short-term plans of their departments which are generally made for 1 to 5 years
e have limited authority and responsibility
e bedirectly responsible to the chief executive officer and board of directors.
e require more managerial and technical skills and less conceptual skills

FIRST-LEVEL MANAGERS
First-line managers are responsible for the daily management of line workers—the employees who

actually produce the product or offer the service. There are first-line managers in every work unit in the
organization.

Although first-level managers typically do not set goals for the organization, they have a very strong
influence on the company. These are the managers that most employees interact with on a daily basis, and if
the managers perform poorly, employees may also perform poorly, may lack motivation, or may leave the
company.

The lower level management performs following activities :-

e direct the workers / employees

e develop morale in the workers

e maintain a link between workers and the middle level management

e inform the workers about the decisions which are taken by the management vs. inform the
management about the performance, difficulties, feelings, demands, etc., of the workers

e spend more time in directing and controlling

e make daily, weekly and monthly plans

e have limited authority but important responsibility of getting the work done from the workers

e report regularly and be directly responsible to the middle level management

e have the experience and basic management skills

e require more technical and communication skills
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POSITION CATEGORY

(BUSINESS SECTOR)

sziansiuniue (PoOSITION CATEGORY) : A1A55AR
szianyaaing SN
Chief Executive Officer R e e
Officer LEMUTA .
Staff / personnel wu. (vitmhanalsgedamminuaulaauniis)
(WywWau) aflusnaeale staffer wia staff-member

Executive Board ALLATIUATITUIEN daunagegaiunis ecfiunanisuay

uignunuriiariuisanauaunalu MD
Executive Board member ASTUANTUIUNS
Independent Director nssUNTSARSY AedumuaguunaudFNNIY

SHrulnaiazfiinniga 3 au wazarlasy
usivdoWiiilu Audit Committee

Audit Committee N55UNASATIARAL fufulszaunssunslaanse
fiahurazarayavasuiEninanazaule

Executive President Uses1URUTUT
Executive Vice President  (EVP) 529UsYEIULINIST
Senior Vice President (SVP) savdsysuuinisania
Vice President (VP) sa9UsemULIUIS
Assistant Vice President (AVP) rahelsesuuinig
Managing Director (MD) ATIUNTTEARNT
Director AER PRk

Vice Director sadpaIUIaNIg
Manager fAnn1sEe Uia wWun
Assistant Manager sadpAnn1see

Head LV GRINRI
Supervisor oilashiuas
Division Manager wanehe
Department Manager WINULHUA 3
Assistant Department Manager F29IUUILNUN
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PoOSITION CATEGORY

(GOVERNMENT SECTOR)

Ussianenunivg (PoSITION CATEGORY) : ANASS

snuuvdssiAnusug LEVEL OF POSITION sTAUGINUUY
(EXECUTIVE POSITIONS)
Munuvdsstanaiulanis PRIMARY LEVEL (M1) FLAUGAU
(MANAGERIAL POSITIONS : M)
HIGHER LEVEL (M2) FLAUFY
FnudelszianIannig PRACTITIONER LEVEL (K1) seaulfiidnag
(KNOWLEDGE WORKER POSITIONS : K)
PROFESSIONAL LEVEL ~ (K2) ¢AudIUIYNIT
SENIOR PROFESSIONAL LEVEL (K3) FYAUEIUIYNITW LA
EXPERT LEVEL (K4) FEOH| Lﬂ‘mmm
ADVISORY LEVEL (K5) LHAUNTIA UG
s lszLanIll OPERATIONAL LEVEL(O1) syaul e
(GENERAL POSITIONS :0)
EXPERIENCED LEVEL (02) YAUUIYIU
SENIOR LEVEL (03) syeua1 &
HIGHLY SKILLED LEVEL (04) seAUWNB YN LA L

Minister of

FUUATIINITATINT W evenenns,

Deputy Minister, Ministry of

FFUUATAILIINITNTENTIV

Vice Minister s assuund
Permanent Secretary UdnnT¥NIIg
Deputy Permanent Secretary 729UARATLNTI
Director General, Department of the ............ afus

Deputy Director General, Department of the............ savafuéd
Inspector ({RN5IATNUANS
Secretary General [RIRtTaRb]

Principal Advisor

Alsnseeu 11 (snsenasd)

Senior Advisor

AU sEeY 10

Senior Expert LU EUN LA
Chief of the s Group WnnFuIIUY
Chief of the ............ Section Wy
Chief of the ............ Subdivision Wi
$AMIs1sUNY Acting + ifasinunie
Ufricisanrsunu For + fasuniis
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CAREER AND JOB

Awnviardn

Auandw _ euu

syvileydl/Wfesdasan/ dannd | - wilnouied/fiansdhadoyd *- Accounting Officer/ Manager
Accountancy/Audit/Taxation | - viuiehefeyd - Accounting Supervisor

- jah a1 eyt - Assistant Accounting Manager

- e a’auieyd - Auditor

- wilnoudhafuldu/aanTulasa - Billing/ Invoice Officer

- wilnoudhadafulanans - Book-Keeper

- A sshefaydeuny/ sudszuno - Costing/Budgeting Manager

- fAuAuTydTasy - Credit Control

- WAk aesIagausTuy - Field Control Officer

- asyagaumealu/nauan - Internal/External Audit

- Annseheleyd - Senior Accounting Manager

- Wilnoutleyd/anviaieyd - Senior/Chief Accountant

- iWmhguaidasms - Tax Officer/Accounting
WauavuGIuaNAs/auYNs | - A/ giansihagsans - Administrative staff/Manager
Administration /Secretary - wilnoudhatanas - Document Controller

- IRYIUATTHUTUNT - Junior/Senior/Executive Secretary

- jahevdaldfiauilszardrtnou - Office Clerk/Assistant/Manager

- Wlszauouane - Sales

- gsnmsahena/fahawdnoung - Administrator /Assistant

- lR2YAT - Secretary
A513U/ ANssuAs/ - WhUSU/A ey - Bank Teller/Clerk .
LASHSANEANT - fhunuane - Bond & Stock Trader
Banking/Finance/ Economics | - uanthAULaR UGS - Dealer/Broker

= m"'mﬂ"]ﬁﬁj'mﬁmuﬁlaﬁsﬁa - Commerecial Credit Officer

- tnSengvimesuduida/nsidu - Credit/ Financial Analyst

- fusuiseheduda /dhaauaunsdu | - Credit/ Financial Controller

- tnlAsH g ans - Economist

- AT LU AS LY - Financial Planning / Planner

- dhedfarayanianisiiu - Financial Research

- ¥mn1sABINU - Fund Manager

- ehuneyiesEhanisasny - Investment Portfolio Manager

- i idhedaqnzhda - Investment Specialists

- Wwihiidhadudadug = LEasing Qffiger

- Wi/ dansthaaudaegsAa | Loam Credib Ciffiey ’

- fivinmihiguatlasemsiumady | Mar.ket R_iSk Cliteer{tlenmger

- iy - Project Finance

- Treasurer
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Wldnun/niwsiei - UnILAsILYiN9gsAa - Business Analyst
Consultants/Analyst/ - Ml5nmvnegsia - Business Consultants
Business Development - dhaWeungsaa - Business Development
nasse/Aaudin/sfaunains - gandiin - Architect
Construction/Architect/ - Jenslasn - Civil Engineer
Interior Design - iAansehavihdyan - Contracts Manager

- AUIULLY, AudaugAadnIw - Draughtsman/Draftsman

- WinAuu - Foreman

- aumunns/auussnialu - Interior Designer

- wilnouseTa - Land Surveyor

- dhaasagauaaunIv - Quantity Surveyor

Wmihguasiuanulaaasi

AN 1RSI

- Safety Officer/Manager
- Structural Engineer

Jdns/dremaiia
Engineer/Technician

A NTMIIETUNNLRELR

JfInsEUATaaALLU

- JennsIWi/aidnnsafing
- Jennasdaaianiings
SensRouInaan
Wiiauny

- 2afle

- JAINTARARINNTTU
Wvthiganiingesnen

- 2h9LA3av
- SAnsiATadna
- ehvilsvan
- 3ensehaane

Whiwadiadausnng

- Jennsenulasas Y

- M dmindmetiadhausnis
- JennsinsauunAl

- Audio/Video Engineer

- Design Engineer

- Electronics/ Electronics Engineer
- Engineer (Repair & Maintenance)
- Environmental Engineer

- Field technician

- Fitter

- Industrial Engineer

- Maintenance/ Repair Technician
- Mechanic .

- Mechanical Engineer

- Plumber

- Sales Engineer

- Structural Engineer
- Technical Service Adviser
- Telecommunication Engineer

UsN15xNAI
Customer Service

- witnu/giansdhagaA §unus
- wilnvu/iansehausnisgnen
- WA U TNSAWY

- wilnvusiausy

- wilnoutAuda/wdu

- Wilnuudusa

- wilnnusnraNulaas

- W Y/NITAvIUYINANURZANA

- AudILanas

- UsNsUENY/Usns e

- Customer Relationship

- Customer Services Officer/Manager
- Operator

- Receptionist

- Bill Collector

- Driver

- Guard/ Security

- Maid/Housekeeper

- Messenger

- Waitress/ Waiter

uiavudsua/ wiadeau/

% v ol A
- BRINUINR LRLI A ﬂ']/ﬂ'\ﬁ']im%&{‘ﬂ

- Medical Social Worker

Chapter 3 | Asst. Prof. Siri-orn Champatong

- Service Technician/ Technical Support




121V TR T AT I 1 AR T - ahasfiunisiasens - Program Assistant
Government/ Social/ - m’mﬁﬁﬁuvﬂamwﬁm - Rehabilitation Officer
Non-Profit/NGO - Wwhidhewainamau - Community Development Officer
e /AW - awans/ fanduihadail - Art Director
Entertainment/Athethics - Unfivh - Athlete
- dhaaanuuuedadusvniy - Costume Attendants/Design
- TYnsiu/m9asag - Dancer
- 2housioniin - Make-up Artist
- A91/UstuY/tnsas/Alnauad - Models/Star/Singer/Musician
- ARMTRIUGN - Self - Administrator/ Manager
ns1nllnd lef/Wnaanuwuu - anwnamsihadail - Art Director
Graphic Design/ - tjaanuuu AutoCAD - Auto CAD Designer
Designer - amadianeul - Color Technician
- faanuuunwiadaulm - Computer Animator
- finaanuuuidam - Fashion Designer
fansiu .- wilnousiausuuuaTaciiu - Flight Attendances/ Hostess/ Steward
Airlines - wifnousiausunaiiudu/ania - Ground Crew/Cabin Crew
- Undu - Pilot
EMPLOYMENT
hire (v) A19 ( take on a paid worker )
employ (v) N9
employment (n) 1153719914
employment agency (n) w8 UIaIU
employer (n) w19 ( AunIaavans ) /employee (n) CRERN
expertise (n) ANUFUTAANNFUITALANILE U
apprentice (n) wnlnou .
officer / staff WU/ WaTAu
manpower AdvAu
workforce / labour 139971/ NIINNT .
blue - collar jobs (n) \nuﬁLﬁmﬁqoﬁumsvi"mumﬂﬁaw%amé’aﬁamtﬂwﬁn
attendance MV uFzUNLENA
absence (n)/ absent (adj) a1a91u 16 Tdvineu
absenteeism (n) asaaouiluilsyatvsalias 9
action plan AsIavinuwulfiicnig
activity fianssu
task duau
job (n) 91 ( piece of work )
occupation adw . .
career (n) faardwenundnvianiasnisauun
job mobility (n) ms‘iuntncmnmLmuwuo”l,ﬂmﬁnmwuwuo
job rotation (n) msuuunﬂu’uaoﬂum\nua‘m\ﬂu’tuuwunnuo"lﬂmﬁnuwunuuo
consult (v) mamauausamamuuvm
core time (n) hnainug. nnausavag lussunelfiicou
confidential mﬂﬁusnmmman
corporate image MIFEFIMNNALLRaASL3A AR 7
dismiss (v)/ dismissal (n) ﬂae\aan Tviaananvu [sack (n)]
flexitime sruuibitdanuaiBunandnauldusasiizhonaiinnauazagnsauiu
organization chart (n) UNURILEAINSTRAIANIS
process chart (n) WHUNILEAITUR A UADIIIU
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CONVERSATION

(ASKING ABOUT THE JOBS)

Occupation —andin

What do you do? Avinvuasls?
What do you do for a living? Anvinvuarls?
What sort of work do you do? antvinvruldseinnluu?

What line of work are you in?

Aatvinv v Tugnerruluu?

I'm a teacher / student / doctor

Jufluag/ Tnisau dndns/unne

I work as a journalist / programmer

Furihaudluinniledanunw /Tdsunsuiuas

I work with computers/ children with disabilities

Juviuduaauiieas /iiniing

I stay at home and look after the children
I'm a housewife

AUEIU URLADHGUALAAI
Fuifuwidinu

Employment status —aa1uzn1531991U

I've got a part-time job Jurihnuuannaiildné

I've got a full-time job Juvitusuna

I'm unemployed duandu

I'm out of work Julugoruvitunuuna

I'm looking for work / a job AuAIAINIIU

I'm not working at the moment mauddulilevineu

I've been made redundant Jugnlviaanannviu

I was made redundant two months ago Juaanannduun 2 LHauual

I do some voluntary work Juvihnuanasing

I'm retired JulnFaaigia
Employer—ijans .

Who do you work for? aatvineiulvinulas?

I work for a publishers / the council.

JuvinerulvdudninAuw /aan

I'm self-employed
I work for myself
I have my own business

FJuifluidruagfanis
Judluwdraasianis
JufigsAaflunavediiag

I'm a partner in a law firm/ an estate agents

Suluviudiuragaus. nu. /M unuinuanatinuLasiau

I've just started at IBM

T
Y o

JURIBUYIIUT ety

Place of work —ain1uiivineiu

Where do you work? At uiluu?

I work in a shop / a factory / the office

duvinnulusruanauas /15997y /diineu

I work from home

Juvinoruan iy

Training and work experience - n1sianu wariseaunisainisivineu

I'm doing an internship

I'm a supermarket manager trainee
I'm on a course at the moment

I'm on work experience

Jurrdailnu
dullugflnoufdanissuanauasldn
Fumddnmmdngasasluaneil
Juvinnutiamilseaunisal
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