FAMILY BUSINESS & LEGACY

Chapter 1 Principles of Family Business Management and the Role of Members

Analyze the structure, roles, functions, and succession process in a sustainable manner to build a stable business empire.

Lecture by A. Kawin

Asst. Prof. Kawinphat Lertpongmanee

Specialist in Succession Strategy and Family Business Management
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SECTION 01

Definition and Introduction

Understand the dimension of the relationship between "family" and "business".
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Definition of Family Business

Definition of shareholding

Family business means a business or business in which more than half (50%+) of the
company's shares are duly owned and owned by members of the same family.

In addition, it covers the dimension of handover, which is a business that has a

plan or inheritance from one generation to another in a systematic manner.

(Intergenerational Succession)
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Voting rights and control

The dimensions of power and administration are not measured by the proportion of investment alone. But it can be indicated through

significant voting rights:

Voting Rights

The founder or family has the right to
vote by majority vote at the general

meeting of shareholders.

Asst. Prof. Kawinphat Lertpongmanee
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Administrative Rights
It has the highest authority and authority

to manage, mobilize resources, and

make strategic decisions.

[
Alh

Board Presence

At least 1 family member acts as an

authorized director of the company.
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Criteria of the Family Business Study Center

The Center for Family Business Studies, University of the Thai 1) Founding family

Chamber of Commerce has set three basic criteria for considering There is a clear pedigree of being a pioneer family and a

family business in order to ensure that the allocation of research principal company registrar.

data and support is accurate according to international standards. : .
PP 8 2) Role in the Policy Board

A. Kawin's Insight There must be at least one member of the family sitting in the
‘A'_ If one of these elements is missing, it may change its chair of the Board of Directors.
awin
vatar status to a business that is almost completely

controlled by external management. 3) Majority Shareholding Rights

The family members hold the largest shareholder group contract

(Consortium/Majority Group).
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Dual System Model

Interaction between 2 poles

According to the ideas of leading scholars (Sankchai Tiaoprasertkul, 2007) It
describes a family business as "a shared system with permanent cross-dimensional

interaction."

Role conflict often arises at this junction because the "family" system emphasizes
emotions and protection, while the "business" system emphasizes profit and

advanced efficiency.

Therefore, it 1s essential to manage and separate family matters from the formal work system.

Asst. Prof. Kawinphat Lertpongmanee
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Summary of the three pillars of the family business

Summary Definition

3 © Family Ownership: Holding a large share of profits and shareholder value.

@ Family Control & Governance: Retaining command rights Strategize and
CORE PILLARS

control the direction decisively.

@ Family Succession: It aims to pass on the business from the generation of the

creator to the next generation of heirs to preserve the family legacy.

Asst. Prof. Kawinphat Lertpongmanee



SECTION 02

Highlights and comparative highlights

Analyze the 1dentity that supports the family's business to succeed above other organizations.
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Highlights that make it grow efficiently

O Simplified supervision

The number of shareholders is small and
has the same bloodline. Therefore, there is
a high

level of consensus on the

determination and implementation of

corporate governance.

Asst. Prof. Kawinphat Lertpongmanee
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! Deep business understanding

Heirs often absorb the perception of
culture, history, customers, and how they
work through the family lifestyle from a
young age, so they are more bonded and

can access problems faster.

6I6 prudent financial discipline;

Focus on growth according to the family's
accumulated financial strength. Avoid
incurring large debts unnecessarily to

prevent risks affecting the family.
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1. Highly agile in management and decision-making 1. Lack of liquidity and flexibility in stock valuation

2. Able to develop and improve the organization in a short 2. The restrictive structure makes it more difficult to access loans

period of time. and capital markets.

3. The risk rate 1s very high during the business succession to the

3. Strong and inherited corporate culture
new generation.

4. High long-term benefits and focus on preserving family
4. Random risk from clashes or conflicts between relatives

reputation.

SThere is support and specialized knowledge to be transferred 5. Skilled professionals are often concerned about advancement and

closely. promotion.
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S strategic advantages

¥ 1. Commitment & Passion: Members have a heart to devote themselves to the
business because it is a symbol of the honor of the family.
# 2. Speed of decision-making: Avoid bureaucratic procedures on the company's board,

can evaluate opportunities and sign approvals immediately.
i@ 3, Mutual Trust: Reduce the complicated verification process with a foundation of trust
between relatives.

# 4. Deeply Accumulated Knowledge: There are know-how tips that are taught only from

generation to generation.

% 5. Courage to take risks and adapt: Willing to slash short-term profits to maintain the

foundation of the business in the next 10-20 years.

Asst. Prof. Kawinphat Lertpongmanee

A. Kawin summarized the key insights.

"The challenge is how to maintain these 5
advantages.
When the company expands its scale and hires an

outsider to replace it in the future."



Key Challenges and Obstacles

1. Recruiting quality employees 2 3. Ideological schisms
Outside professionals often think that advancement rights are The mix of emotions in the home and business decisions often
limited to direct heirs. It is important to create equal growth escalates into irreconcilable family relationship problems. If
oplﬁf'ftunities and clearly define the organization. there 1s no Family Constitution to govern it,

2. Funding for growth .
B4 Ownership vs. Management

Relying only on family funds or limiting traditional bank loans

may make it difficult fo scale up to the market. Listing the There is confusion between the role of "Owner" and "Manager".

BRI ook cxchangs s and option that tohallenges Therefore, the distribution of roles must be sharp and objective.

family power.
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SECTION 03

Evolution and Growth Cycle

The 3-stage evolutionary path From the beginning to building a network empire
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Phase 1 Evolution: Founders

Pioneering to survive failure

It was a period full of struggles and requiring sharp decisions from a

single center, often the "founding father/mother".

— Almost all of the reins are based on personal opinion.

— Accounting and control of income and expenditure are not clearly o b e . )
1S €ra necds a benevolcnt dictator wino 1S 1 cnarge o € wor

structured. . . : :
with decisiveness because there is no structure to take care of it,

— The main challenge lies in overcoming the shortage of liquidity but it often creates problems when it is transitioned to the second

and working capital. phase if the delegates are not trained."
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ATHUNNIBIIN 2: HUAIUNB4 (Sibling)
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Stage 3 Evolution: The Cousins

Portfolio Management and Family Reputation

When entering the cousin generation. The number of family members
can be enlarged to dozens of people. Therefore, the direction of
management has been adjusted to become an investment institution in

the public dimension.

* Collective Contract System and Agreement Rules: Majority Vote

There is a family council to help heal the cracks.

% Open to joint ventures: Diversify investment and focus on brand-

based social activities. (CSR)

* The family constitution is perfect: documents of the rules of

inheritance and the work of relatives are clearly used.

Asst. Prof. Kawinphat Lertpongmanee

The era of preserving the international
family heritage
A.Kawin recommends the highest

strategy.

"Sustainability In the third era, it often fails because its members are too
distant, and the Family Council will help bridge. The heart and create a

strong relationship culture in this generation."



Comparison

Business Age /

Parents

Characteristics and

Strategy

Motivation and

finances

Decision Making /

Administration

of key variables in 3 growth eras

0-5 years / 25-35 years old

Small, agile, and high-growth

Want to survive failure / use it

Decisive alone / Managing the

task in front of you

Asst. Prof. Kawinphat Lertpongmanee

10-20 years / 40-50 years

It started to fall into place and

became more complicated.

Want to Control/Increase Scholarship

Joint Decision / System Planner and

Professional

20-30++ years / 55-70 years old

Focus on adjusting the new

investment plan.

Creating long-term stability / for

charity

Use unanimous resolution / be a

resource distribution council




Management and Sharing Models

The direction of business administration and the role of members can be classified into 3 main forms. As follows:

aimin
w8 |. Focus on management

Attract heirs to practice their skills on the
job strictly. The evaluation for the position
and the succession of the policy is

measured by "Performance" i1s highly fair.

Asst. Prof. Kawinphat Lertpongmanee

|ﬁ2. Focus on shareholders' rights

Focus on dividends and maintain financial
power, aiming to return returns to the
family through annual dividends rather
than setting aside reserves for high-risk

long-term investments.

‘e' 3. Family-oriented

Always choose family members to work
before outsiders. The financial system is
often opaque. There are complex welfare
There is a chance of losing an external

professional easily.
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Common characteristics of a globally successful business

= members recognize that conflicts between the
two systems are natural and are always prepared to find a way to prevent them.

o Strong and Indomitable in the Age of Disruption Giving up
comfort to protect the next generation of legacy

2a Organize a formal forum outside the dinner
table to discuss financial conflicts.

Clearly define succession planning and retirement
criteria.

o Cultivate a corporate culture so that the heirs are willing and

proud to carry on the kingdom.

Asst. Prof. Kawinphat Lertpongmanee



Sustainability Brief from the Speaker

"Managing a family business to overcome the 'Three Generations Curse' It does not only rely on the
formula for financial success, but must combine the science of business management and the art of

fusing the hearts of members to truly drive in the same direction."

- Assistant Professor Kawinpat Lertpongmani (A.Kawin) -

Asst. Prof. Kawinphat Lertpongmanee



|End-of-chapter questions and review exercises

» 1. What is a family business and how is it measured by legal-psychological criteria?

> 2. Strengths and advantages that family businesses have over ordinary businesses What's

Included?
> 3. Describe the 3 stages of evolution with different organizational behaviors?

> 4. How do the 3 family business management concepts negatively affect corporate finances?

> 5. Why is the 'Family Constitution' so important in the era of kinship federation?

Thank you fex your willingness to study.

Asst. Prof. Kawinphat Lertpongmanee |
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W FAMILY BUSINESS LEGACY & VENTURE

Culture and values in family business

Chapter 2: Building Foundations and Sustainable Business Succession

Narrated by: Asst. Prof. Kawinphat Lertpontmanee (A. Kawin)



Welcome to the Business Administration Classroom

Learn with the mascot "A. Kawin"

Throughout this course. I will take you on a journey to delve into
the roots of stability and cracks in the family business. Learn
that "culture" and "values" are shared. How can you drive and
pass on billions of businesses from generation to generation like

a professional?
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Part 1: Foundations and Meanings

Understand the definition and infrastructure of the culture hidden behind the family business.

W DIVISION 1



Definition of Corporate Culture

A. Kawin explains the terminology.

1. Prosperity Dimension

Organizational Culture refers to things that happen and
are deeply embedded in the organization to lead to
prosperity. Discipline, solidarity and sustainability of

the business in the long term.

2. Normative and Agreement Dimensions

A set of values, beliefs, norms, and behaviors that
members jointly create and adhere to. It has a direct
influence on the work style. decision-making, and the

process of communicating with each other in daily life.



Culture in the family business

A unique shared identity

Family business culture is a common form of thoughts, beliefs,
values, norms, and ideologies of the majority of people in the

bloodline and employees of the organization.

This happens from learning through experience, the surrounding
society, and 1s recognized as correct, so it is passed on from the
founding generation to the next generation of heirs to be used as
a guide to determine the behavior of the next generation of

members.

Inherited Values & Belief Structures

LEGACY PERSPECTIVE

Page 5



The importance of family culture

Behavioral Blueprint

It is a model and a mindset map
for the life and implementation of
various tasks of members in the

same direction.

Reflection from the founder

It is directly reflected in the vision,
intention, and commitment of the
ancestors or pioneers of the

foundation in the past.

Security

Creating unity and shaping
common beliefs It helps to bridge
the cracks and reduce the level of
conflict within the kinship very

well.



W DIVISION 2

Part 2: Relationship Complexity

Analyze family relationship patterns in depth and compare them internationally with the Hofstede Cultural Index.

Quantitative and qualitative relationship analysis Page 7



3 Forms of Relationship Culture

1. Unanimity

Accentuate the majority and acceptance of
the perfect combination. They have high
control over member behavior, but they

lack freedom of opinion.

2. According to the distance
between individuals
High emphasis on personal
independence. Neglect to share
information with each other. The risk
of conflicts and cracks in the business

is very high.

3. According to the environment

Highly elastic Excellent at listening to
information and cooperating with
external factors, which is truly suitable

for growth in the era of disruption.



EXPERT ADVICE

Deep Dive by A. KAWIN

A. Kawin Recommended

Managing Culture of Feeling in Family Business In modern times, there is no fixed
formula for success. The new heir must find the perfect intersection between

"Traditional Engagement" and "Business Environment Professionalism"

Creating a transparent mechanism Giving everyone the opportunity to express

their views and have freedom of thought will be a perfect solution to help prevent

failure in generational succession.



5 Dimensions of Cultural Differences

Dimension Index Name (Hofstede)

Definition and reflection on organizational behavior

PDI (Power Distance Index)

IDV (Individualism vs Collectivism)

MAS (Masculinity vs Femininity)

UAI (Uncertainty Avoidance)

LTO (Long Term Orientation)

The level of acceptance of class. High unequal power structure and seniority in the organization.

Focus on personal goals versus a collective and interdependent society.

Roles between the sexes: Striving to compete for victory and success vs. cooperation and

compromise,

Ability to withstand uncertainty Placing intensive regulations to hedge risks

Focus and look ahead to future goals and outcomes. Savings and Peace



Power Inequality Dimension (PDI)

High PDI Structure (Asia)

The class hierarchy in business and social institutions is

very high, such as China, India, Thailand, Japan.

Behavior in the organization: the founder or the
supreme leader will have the absolute right to make a
single decision. The subordinates are only responsible

for following orders.

Low PDI Structure (West)

Employees want the right to make decisions. Progress is

determined by actual ability, not age.

Organizational Behavior: An Atmosphere of Thorough
Consultation. Respect for individual rights and transparency

in a flat plane



Compare PDI values in Asia Pacific

Source: Ekachai Apisakkul (2018). The high index reflects seniority-based decision-making behaviour and low involvement in family businesses in Asia.



Individuality Dimension (IDV)

Low IDV indices in China (15) and Thailand (20) reflect a

strong cohesion over a lonely pace.

) .. Therefore, the members of the family business are bonded. It is
China Individual Index _ |
expected to protect the interests of Confucius rather than
personal rights, in stark contrast to the Western way of

supremely individualism.



Risks and long-term vision

Uncertainty Avoidance (UAI)

Japan has a UAI value of up to 90: reflecting high risk
intolerance Emphasis is placed on discipline and strict

inheritance regulations.

While China and India (UAI 40): Accept volatility and

higher risk intuition.

Long-Term Goal Orientation (LTO)

China (LTO 118) and Thailand (LTO 51): Focus on stable

growth, high education, and patience.

Business decisions will be forward-looking to the next
generation. It is not just looking at quarterly profits for a

short time.



W DIVISION 3

Part 3: Inheritance Values

An in-depth look at 12 the role of values in success and the process of creating the "Northern Compass" for endless wealth.

The Heart of Family Business Resilience Page 15



¥ VALUE DEFINITION

The meaning of "values"

. \A.Kawin, Essence Analysis
Avata

Value is a way of organizing behaviors, attitudes, and beliefs
that are deeply embedded in the behavior. Leads to perfect

practice. Crossing one generation to the next.

It is the taproot that shapes the attitude of the members of the
Congo to walk in the direction of determination. Love the honor
of the family and lead the business army for the future.

Better than before.

. N L Y
Defining the Core Philosophy of Wealth Transmission U 16



6 Role in Strategic Security

Build a core culture: Spearhead strategic goal setting and business succession planning.

Decision Patterns: Help solve doubts with a unified mindset. Choose a solution that creates the highest family value.

Powerful motivation: Motivate and drive maximum performance. Proudly participate in the business.

Withstand the pressure: Prepare family businesses to weather the storms of economic crises with a long-term perspective.

Build external trust: Establish commitments with partners, partners, and customers in an honest and transparent manner.

Stimulating challenging ideas: Not relying only on old beliefs, but daring to rethink and do new things through the values

of dare to develop.



6 Role to Drive the Future

Ready for change: Adapt to the new environment and society in a timely manner.
Reduce organizational barriers: Driving innovation plans and implementing strategies

Sharpness in thinking: Increase intelligence and shorten the time for unanimous evaluation of alternatives.
Building strong partnerships: The more transparency, the more attractive it is to big partners to venture in.
Retain talented employees: Honor and develop employees as family members to reduce turnover rates.

Achieving Gongxi Goals: Empowering all employees to drive the company to the maximum.



&2 ROADMAP

| Steps to Contribute to Family Values

A. Kawin Procedure
' 2. Consult an expert 4. Moderation is a limited word
Get an outside view and Short and compact arrangement
Professionals come to help slap Underlying philosophy
the 1ssue.
' £ £ '
U 9 @, U
1. Everyone is engaged. 3. Open up freedom of thought
All members came together There is no mandatory
to debate the ideology. framework for thinking. All

ages open up to each other.

Co-designing the Core Family Business Principles W1 19



20 Values for Business Prosperity

Professional Practice Explanation

Responsibility Responsible for the work family members and external interests in a strict manner.
T4 %4 A A a1ty a4 . ' 1_ _ ™ 41t
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Take care of the good things from your parents' generation and be ready to pass on them to grow even
Stewardship
more in the next generation.

Gratitude to the pioneers, respect for the elders, and remember the customers who are long-term
Grateful

a1
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Harmony Coordinate cooperation and reduce the level of policy conflicts for the benefit of the overall picture.



© SESSION CONCLUDED

O Closing Lecture by A. Kawin
Do you have any more questions?

Thank you for your determination and sincerely hope that you will apply this strategy and values to pass on family values to sustainability.

E-mail: kawinphat.le@ssru.ac.th 090 328 7936

Asst. Prof. Kawinphat Lertpontmanee (A. Kawin) Wi 22
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W FAMILY BUSINESS GOVERNANCE

Chapter 3: Family Constitution

International Charter of Heritage Inheritance and Ethics for the Sustainability of Confucius Business

Narrated by: Asst. Prof. Kawinphat Lertpongmanee (A. Kawin)

Page 1



Introduction to Family Business Administration

Guided by A. Kawin

The key to the '""100-year secret"

Welcome to "Chapter 3 Family Constitution".
This week, we'll take a deep dive into the written rules, which are the

tools that resolve conflicts and shape the future of the world's most

famous businesses. So that Kong Si grows seamlessly.



W DIVISION 1

Part 1: Significance and Universal Foundations

Understand the policy implications, structural scope, and why family businesses need quasi-legal regulation.

Sustainable Family Business Governance Architecture Page 3



The meaning of "family constitution"

1. Dimension of Roles and Responsibilities Agreement

A systematic agreement represents the roles and duties of all
members in the business. It is like the framework of the
vision, core values, and common commitment of the family to

the Gongrese bloodline.

The Essence of Family Constitutions and Charters

-

&ls DEFINITION

2. Foundation and Inheritance Dimension

The establishment of formal rules, rules, and etiquette for the
systematic planning and transfer of management of the
inheritance in advance. Prevent disagreements between the next

generations



Rules, Rules and Etiquette of Living Together

Work Eligibility Rules Fair remuneration Clan Level Negotiation Agenda
Clearly define the conditions for Establish guidelines for the allocation Organizing the Family Council
admitting new blood members into the of benefits, salaries, and asset holding Meeting Mechanism To  discuss
business. (e.g. education level, at least 3 benefits to members in a fair and internal problems freely with a

years of external work experience) transparent manner. concrete form.



Scope of constitutional control in the family

Protection and Wealth Creation

The Family Constitution does not only control personnel, but
also includes a profound policy on investment. Family Portfolio

and Venture Capital

It is responsible for determining the criteria for the management

of Kongsi assets.
A stable business management strategy and a fair and

compromising resolution process for kinship conflicts at all

levels.

Financial Security and Governance Scope

CORE MATTERS

Page 6



Objectives of the establishment of the Constitution

Creates the highest level of
clarity

Reduce wuncertainty in collaboration
Carpeting the rights and duties of

everyone prominently.

Avoid conflicts

Put in place measures to intercept in-
depth conflicts before they escalate
and destroy the business system

network.

Selection of suitable heirs

Establish criteria for selecting the CEO
Succession Plan (CEO Succession
Plan) based on performance and

suitability.



W DIVISION 2

Part 2: Features and Management Styles

An in-depth look at the 4 models of family constitution design and the features of the promise that help pass on loyalty.

Analysis of the characteristics and architecture of the family Page 8
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An important feature of a good constitution

» Inclusive participation: All clan members must participate in crystallizing ideas so that they don't feel restricted.

* Written in a time of beautiful relations: The drafting of the Constitution should be completed during the period of good

affection, not during the crisis of conflict.

) Distilled from Crystallized Heritage: Evolving Through Integrity, Philosophy, and Pioneering Values Passed Down

Generations

» Moral Covenant: Not a rigid mandatory law, but a joint psychological resolution.

» Regular review: The Constitution is updated every 3-5 years to keep up with the global dynamics and the expansion of

the lineage.



== 4 CORE MODELS

4 The Strategic Form of the Family Constitution

1. Family-centered 2. Focus on driving business
Give top priority to harmony and care to all members. Focus on business benefits and maximum profits. Strict
Aiming for solidarity, developing welfare and regulations have been formulated with the focus on

comprehensive education. accuracy based on the principle of competence.

Categorization of Family Constitutions and Frameworks 11 10



Differences in Permission Schemes and Combinations

3. Focus on shareholder interests

Focus on protecting the family group that holds shares.
Detail the rights, roles, voting power, and legally

binding contracts to build a shield of confidence for

partners.

Shareholder vs. Hybrid Strategic Family Structures

= 4 CORE MODELS (CONT.)

4. Hybrid Model

The most progressive approach, the balance of power
between families, businesses, and venture capitalists,

integrated into a family council to decide macro issues

with perfect grace.

9
U1 11



A. Kawin analyzes the new era of business

A Deep Dive into the Model by A. Kawin

In managing the digital disruption era, I recommend that family

businesses use the "Hybrid Model". Yes.

Because it will help create the best balance between love and
business performance. This makes the 3rd and 4th generation
heirs not feel uncomfortable with the tradition, while at the
same time maintaining the financial stability of the big

consortium as firmly as possible.



W DIVISION 3

Part 3: In-depth and administrative elements

Delve into the details of management mechanisms, succession plans, and specific plans when the business faces a crisis or maximum success.

5 Y
Integrated management system structure and referral planning HU1 13



Key elements of the draft constitution

Main Components Concrete explanations and guidelines

Ultimate Strategic Plan The vision, mission, and long-term goals of the business align with family values.

Leadership Structure Organize the hierarchy of power, appointment and promotion at the executive level.

Determine the qualifications of blood members and their dismissal from office according to good
Criteria for entering Kongsi
governance.

Criteria for recruiting executive directors and qualified persons who are not family members to assist in
External Management Policy
the work



Remuneration and Development Criteria

Neutral compensation policy: There is a fair performance evaluation system in place for both family and non-family
employees.

Successor Potential Development Plan: Prepare a budget for further education and enrollment in the Leadership
Development program for the next potential leader.

Communication channels to resolve disputes: Organize an independent consultation mechanism There is a mediation

board to listen to the problem confidentially.

Plans for Situations to Change Polarity: Design a Constitution That Covers Emergency Plans When a business fails or

faces a national security crisis.



GOVERNANCE METRICS

Summary of the relationship between the balance of power system

1. Family Council

It is responsible for taking care of the well-being,
welfare, education, and relationship activities between
members of Ban Kong Si. Laying the foundation for

unity and passing on the spirit of the family.

Dual Board Structure: Family Council & Corporate Board

2. Board of Directors

It is mainly responsible for overseeing business
management, developing strategies, aiming to create

maximum results and transparency.

Page 16



W DIVISION 4

Part 4: Case Studies and Practical Models

Study and extract the lessons of greatness from 2 legendary kingdoms: the Chirathiwat family (Central Group) and the Lee Kumki

family (global brand).

The Practical Benchmarks of Century-Old Enterprises Wi 17



The Eight Constitutions of the Chirathiwat Family

A. Kawin points out

the central study point.

¢ First: All siblings must live together in close areas. Eat, play, study, sleep, and grow together for an original bond. There

is absolutely no division between the mother line.

Second: Mutual respect is based on the principle of seniority of the age range. The hierarchy of uncles, aunts, and uncles

is not used as a reference for work.

» Third: There is a preaching, a contract between the family hierarchies. Fathers have to slap the issue of teaching their children. I

must be ready to guide and admonish you in a loving way.

¢ Fourth: Bring democracy to manage the family, all members have the right to vote and propose their opinions equally.



Constitution 8 of the Jirathiwat Family (continued)

Fifth: The son line in the past had to attend Assumption School. The daughter studied at Mater Dei College and the

family is ready to support the dream of the heir to pursue a degree at the international level leading abroad.

Sixth: The division of work and responsibilities is arranged according to the seniority and ability and talent of the person,

not counting the right to be a single heir.

7th: Issuing a circular letter of admonition in the family when a member openly commits disciplinary offenses. So that

others do not do the same.

y» 8th: Warm personal appreciation and assignment of important additional tasks during outstanding performance. By

refraining from praising in front of the treasure so that others feel jealous.



? GLOBAL BRAND

The kingdom of "Lee Kumki' is 123 years old

History and credibility

Lee Kum Kee was founded in 1880 and started with a small port of gong si, producing premium quality oyster sauce.

No. 1 Brand Exported More Than 100 Countries around the world

In the fourth generation, under the leadership of Eddy Lee, the strictest rules were established,
including:
"Prohibiting the right of the daughter-in-law or son-in-law to play the role of business

management" to dispel the problem of accumulated disagreements and conflicts of the new

bloodline.

o . Y
Lee Kum Kee Century-Old Business Legacy and Strategy U1 20



Lee Kumki's "Family First'" guiding philosophy

Family over Business (Our Formula): The peace of the home is the signal of business sustainability.

Family Council: Established in 2002 as a hub for serious exchange of issues, it was scheduled to meet four days a week in

the pioneer era.

Organizing Relationship Building Activities: Organizing team building to maintain a wide range of fun, such as the music
and culture project '"144-Day Committed to Trust Building & Fun''.
Three Sacred Prohibitions: All members agree that '""'no divorce", '""no marriage too late for no successor', and '""no

double family or mistress'. If violated, the right to hold the reins must be removed.



W DIVISION 5

Part 5: Bibliography and Conclusion

Includes academic textbook references. Comprehension test exercises and Q&A by the speaker

Academic Foundations and Final Evaluation Benchmarks ‘Ififﬁ 2
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End-of-lesson review exercises

Question 1 (Definition and Model)

Let students analyze the main differences between the
business-centric and hybrid family constitutions in terms
of the power of non-family executives and give

1llustrations.

Review Exercises and Practical Workshop Evaluation

# FINAL WORKSHOP

Question 2 (Case Study)

Based on the case studies of the Lee Kumki family and
the Jirathiwat family, students conclude that the
prohibition on new bloodlines (e.g., daughter-in-law,
son-in-law) What are the positive and negative impacts

on the growth rate of companies in the 21st century?

¥
U1 24



@, END OF LECTURE

WNMTVITe181AY A. Kawin

Q&A Questions

Thank you to all the listeners. You can discuss the issue of the preparation of the Constitution via the email below.

Asst. Prof. Kawinphat Lertpongmanee (A. Kawin) Page 25
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W FAMILY BUSINESS ARCHITECTURE

Chapter 4: Family Business Structure

Evolutionary Analysis The power structure and foundation of the

administration of Kongxi to the international level.

V55818 198: Asst. Prof. Kawinphat Lertpongmanee (A. Kawin)
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