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Elements of internal control (COSO)

/

Control Environment

|

Risk Assessment

Information and Communication

Monitoring Activities




1. Control Environment

Control by Structure, Policies and Procedures




2. Risk Assessment

Risk

ssessment

Chance of mistakes and damage. Leaks, waste, or
adverse events that prevent the work from

achieving its intended objectives and goals
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The process used to identify and analyze risla
that affect the achievement of the organization's
objectives, as well as to determine the guidelines
needed to control risks or manage risks that will

arise
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3. Control Activities

Policies and measures adopted by the management to ensure
that the directives set by the management to reduce or
control risks are responded to and complied with in order to

achieve the objectives of the organization.




4. Information and Communication

Accuracy and timeliness
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5. Monitoring Activities




COS0-2013

Event Identification
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Risk Response
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Source : COSO Cube, The 2013 COSO Framework & SOX Compliance, www.coso.org



COS0-2017

Performance Management:
COSO Business Management Model i

Created |

Value

STRATEGY BUSINESS 5 IMPLEMENTATON ENHANCED
DEVELOPMENT OBJECTIVE . 4 PERFORMANCE VALUE
FORMULATION A

Source: COSO (2017). Enterprise Risk Management—Integrating with Strategy and Performance. U.S.A.: COSO.
NOTE: COSO = The Committee of Sponsoring Organizations of the Treadway Commission

Source : Prof. Dr. Anya Khanthavit.(2018). Value Creation and Enhancement for Listed Companies with the New COSO
2017 ERM



The importance of the internal control system
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To creates a good governance process and transparency in




The End
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