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Sports Tourism Management
Welcome to an exploration of one of the world's fastest-

growing sectors, where the thrill of athletic competition intersects 
with the excitement of travel. Sports tourism represents a powerful 
convergence of two major industries, creating unique opportunities 
for economic development, cultural exchange, and community 
transformation. This presentation will guide you through the 
foundational concepts, practical applications, and strategic 
approaches that define modern sports tourism management.
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WEEK 1

Understanding Sports Tourism: Definition and Core 
Components

Sports tourism encompasses all travel undertaken for the purpose of participating in, spectating, 

or being associated with sporting events and activities away from one's usual environment. This 

dynamic sector has evolved far beyond simple event attendance, now representing a 

sophisticated interplay between athletic pursuits, destination marketing, and experiential travel.

Key Components

• Event-Based Travel: Journeys specifically motivated by sporting competitions, from 

grassroots tournaments to mega-events like the Olympics

• Active Participation: Travellers engaging directly in sports activities such as skiing 

holidays, golf tourism, or diving expeditions

• Nostalgia and Heritage: Visits to famous sporting venues, halls of fame, and historic sites 

of athletic achievement

• Supporting Infrastructure: The ecosystem of accommodation, transport, hospitality, and 

ancillary services that enable sports tourism

What Sets Sports Tourism Apart?

Unlike conventional leisure tourism, sports tourism is 

characterised by specific temporal constraints (event 

schedules), heightened emotional engagement, and often 

requires specialised facilities and expertise. The motivations 

are distinct: whilst cultural tourists seek relaxation and 

discovery, sports tourists pursue excitement, achievement, or 

the shared experience of witnessing athletic excellence.

The Olympic Games exemplify sports tourism's transformative power. When London hosted the 2012 Olympics, the city welcomed 680,000 international visitors 

specifically for the Games, generating an estimated £9.9 billion in economic impact. Beyond immediate revenue, the event catalysed long-term infrastructure 

improvements and repositioned London as a global sporting destination.
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WEEK 2

The Spectrum of Sports Tourism: Types and Classifications
Sports tourism manifests in diverse forms, each appealing to different motivations and creating distinct economic and social impacts. Understanding these classifications 

enables destination managers and tourism operators to develop targeted strategies and appropriate infrastructure.

Active Sports Tourism

Travellers participate directly in sporting activities 

as their primary travel motivation. This includes 

skiing holidays in the Alps, golfing trips to St 

Andrews, diving expeditions in the Maldives, or 

cycling tours through Tuscany.

• Requires specialised facilities and 

equipment

• Often seasonal with peak travel periods

• Attracts repeat visitors who develop 

destination loyalty

• Creates demand for instructional services 

and guided experiences

Event-Based Sports Tourism

Travel motivated by attendance at sporting 

competitions, from local tournaments to 

international mega-events. Examples include the 

FIFA World Cup, Wimbledon Championships, or 

regional competitions like the Commonwealth 

Games.

• Generates concentrated economic activity 

during event periods

• Requires significant advance planning and 

infrastructure

• Creates media exposure and destination 

marketing opportunities

• Can strain local resources but offers 

legacy benefits

Nostalgia Sports Tourism

Visits to iconic sporting venues, museums, and 

heritage sites that celebrate athletic history. 

Examples include tours of Old Trafford, visits to 

the Olympic Museum in Lausanne, or pilgrimages 

to Cooperstown Baseball Hall of Fame.

• Provides year-round visitation opportunities

• Appeals to dedicated sports enthusiasts 

and casual tourists alike

• Lower infrastructure requirements than 

active or event tourism

• Strengthens emotional connections 

between destinations and sports brands

Sub-Categories Expanding the Spectrum

Adventure Sports Tourism

This high-growth segment combines active participation with elements of risk, 

challenge, and nature-based experiences. Activities include rock climbing in Railay 

Beach, white-water rafting in Nepal, or paragliding in the Swiss Alps. Adventure 

sports tourists typically seek authentic, transformative experiences and are willing 

to pay premium prices for expert guidance and safety equipment.

Spectator Sports Tourism

Distinct from general event-based tourism, this category focuses specifically on 

viewing competitions, encompassing everything from Premier League matches to 

Formula 1 Grand Prix races. Spectator tourists often combine match attendance 

with broader destination experiences, extending their stays and diversifying their 

spending patterns beyond the sporting venue.

Real-World Application: The Tour de France demonstrates multiple sports tourism types simultaneously. Professional cyclists engage in active competition 

whilst hundreds of thousands of spectators create event-based tourism. Meanwhile, cycling enthusiasts travel year-round to ride historic stages, representing 

active nostalgia tourism. This multi-layered appeal maximises tourism value and extends economic benefits beyond the three-week racing period.
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WEEK 3

Strategic Analysis: Factors Shaping Sports Tourism Success
Effective sports tourism development requires systematic analysis of internal capabilities and external conditions. The SWOT framework provides a structured approach 

to identifying opportunities and addressing challenges within this dynamic sector.

Strengths

• Universal Appeal: Sports transcend language and cultural barriers, 

creating accessible experiences for international visitors

• Media Amplification: Sporting events generate substantial media 

coverage, providing destination marketing at scale

• Economic Multiplier Effects: Sports tourism creates jobs across 

accommodation, hospitality, transport, and retail sectors

• Infrastructure Legacy: Facilities built for sports tourism often benefit 

local communities long after events conclude

• Seasonal Compensation: Sports events can attract visitors during 

traditionally low tourism periods

Weaknesses

• Capital Intensity: Quality sports facilities require substantial 

investment with uncertain returns

• Event Dependency: Many destinations struggle to maintain visitation 

outside major competitions

• Seasonality: Weather-dependent sports create pronounced peak and 

trough periods

• Market Competition: Destinations compete globally for events and 

sports tourists

• Specialised Expertise: Successful sports tourism requires niche 

knowledge and professional management

Opportunities

• Emerging Markets: Growing middle classes in Asia and Africa 

represent expanding sports tourism audiences

• Niche Sports Development: Lesser-known sports offer differentiation 

opportunities with dedicated enthusiast markets

• Digital Innovation: Virtual experiences and social media create new 

engagement and marketing channels

• Health Consciousness: Global wellness trends align perfectly with 

active sports tourism offerings

• Sustainability Focus: Eco-conscious sports tourism can attract 

premium segments whilst protecting environments

Threats

• Economic Volatility: Recessions reduce discretionary spending on 

sports tourism experiences

• Climate Change: Unpredictable weather threatens winter sports 

destinations and outdoor events

• Political Instability: Conflicts and tensions deter international sports 

tourists and event organisers

• Health Crises: Pandemics severely disrupt sports tourism, as 

evidenced by COVID-19

• Overtourism Concerns: Community resistance grows where sports 

tourism overwhelms local infrastructure

Case Analysis: The SEA Games as a Strategic Opportunity

The Southeast Asian Games exemplify how regional sporting events can catalyse tourism 

development whilst navigating strategic challenges. When Cambodia hosted the 2023 

SEA Games, the country invested heavily in new facilities including the Morodok Techo 

National Stadium, betting on long-term tourism and sporting legacy.

Economic Factors: The Games attracted approximately 10,000 athletes and officials, plus 

thousands of spectators, generating immediate hospitality and transport revenue. 

However, the true economic test lies in whether these facilities attract future events and 

active sports tourists.

Social Factors: Regional pride and youth engagement represent significant intangible benefits. The Games inspire local sports participation and create role models, 

potentially developing future athletes and sports tourism workers. Yet concerns about displacement and resource allocation must be carefully managed.

Environmental Factors: Facility construction altered local ecosystems, whilst increased visitor numbers strain waste management and transport systems. Progressive 

hosts now emphasise sustainable design, renewable energy, and legacy planning to mitigate these impacts whilst maximising long-term community benefits.
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WEEK 4

The Tourism-Sports Symbiosis: Understanding Industry 
Interconnections
Tourism and sports exist in a mutually reinforcing relationship where each sector amplifies the other's growth and impact. This symbiosis creates value beyond what 

either industry could achieve independently, though it also generates complex challenges requiring careful management.

Tourism Infrastructure Enables Sports

Airports, hotels, restaurants, and transport 

networks built for general tourism provide the 

foundation for hosting sporting events and 

welcoming sports tourists.

Sports Events Drive Tourism Demand

Major competitions attract international visitors 

who might never otherwise visit, introducing 

destinations to new markets and generating 

concentrated economic activity.

Media Coverage Amplifies Destination 
Marketing

Sports broadcasts showcase destinations to global 

audiences, providing promotional exposure worth 

millions in advertising equivalent value.

Positive Experiences Create Return 
Visitors

Sports tourists who enjoy their destination 

experience often return for leisure tourism, 

becoming destination advocates within their 

networks.

Impacts on Local Communities: Balancing Benefits and Challenges

Positive Economic Impacts

• Job Creation: Sports tourism generates employment across skill levels, 

from hospitality workers to event management professionals

• Business Development: Local enterprises benefit from increased demand 

for goods and services during events

• Tax Revenue: Visitor spending generates government revenue for public 

services and infrastructure

• Investment Attraction: Successful sports tourism can attract broader 

investment in destinations

• Skills Development: Workers gain expertise in event management, 

hospitality, and tourism services

Positive Social Impacts

• Community Pride: Hosting events enhances local identity and creates 

shared experiences

• Cultural Exchange: Sports tourism facilitates understanding between 

diverse populations

• Youth Inspiration: Elite athletes visiting destinations motivate young 

people towards sports participation

• Infrastructure Legacy: Facilities built for sports tourism often serve 

community needs long-term

Negative Economic Impacts

• Opportunity Costs: Public funds allocated to sports facilities might 

address more pressing community needs

• Leakage: International hotel chains and tour operators may repatriate 

profits, reducing local economic benefit

• Price Inflation: Sports tourism can increase living costs, particularly 

housing, disadvantaging residents

• Seasonal Dependency: Communities may struggle economically outside 

peak sports tourism periods

Negative Social & Environmental Impacts

• Displacement: Facility construction can force community relocations and 

disrupt traditional livelihoods

• Overtourism Stress: Concentrated visitor arrivals overwhelm 

infrastructure and irritate residents

• Cultural Commodification: Traditional sports may be altered to satisfy 

tourist expectations

• Environmental Degradation: Increased visitation and construction strain 

natural resources and ecosystems

• Social Disruption: Temporary populations can increase crime, substance 

abuse, and community tensions

Mind Mapping Exercise: Visualising these connections reveals that successful sports tourism requires coordination across government bodies (planning, 

transport, environment), private sector (hospitality, events, sports organisations), civil society (community groups, NGOs), and sporting bodies (federations, 

clubs, athletes). Effective management acknowledges all stakeholders and deliberately works to maximise benefits whilst mitigating negative impacts through 

inclusive planning processes.
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WEEK 5

Sports Tourism in Thailand: Leveraging Unique Competitive 
Advantages

Thailand has strategically positioned itself as a premier sports tourism destination by 

capitalising on indigenous sporting traditions, natural resources, and hospitality 

excellence. The Kingdom's approach demonstrates how destinations can differentiate 

themselves in the competitive global sports tourism marketplace.

Thailand's Sports Tourism Strengths

Muay Thai: Cultural 
Authenticity

Thailand's national sport attracts 

thousands of international practitioners 

annually who seek authentic training 

experiences. Gyms in Bangkok, Phuket, 

and Chiang Mai offer immersive 

programmes combining intensive 

training with cultural education, creating 

a unique value proposition impossible 

to replicate elsewhere.

Marine Sports Excellence

Thailand's extensive coastline and 

islands provide world-class conditions 

for diving, snorkelling, sailing, and 

kiteboarding. Destinations like Koh Tao 

have built entire economies around dive 

tourism, certifying over 50,000 divers 

annually whilst implementing marine 

conservation programmes.

Cycling and Running Events

Thailand hosts numerous international 

cycling and running competitions, 

including the Laguna Phuket Triathlon 

and Bangkok Marathon. These events 

combine competitive sports with 

tourism, attracting athletes who extend 

stays to experience Thai culture, 

cuisine, and hospitality.

Golf Tourism Infrastructure

With over 200 championship golf 

courses, Thailand ranks among Asia's 

premier golf destinations. Favourable 

climate, competitive pricing, and 

integrated resort experiences attract 

golfers from Japan, Korea, Europe, and 

beyond, particularly during winter 

months.

Integration with Health and Wellness Tourism

Thailand's strategic innovation lies in connecting sports tourism with its established wellness tourism sector. This integration creates comprehensive packages 

appealing to health-conscious travellers seeking holistic experiences combining physical activity, nutrition, spa treatments, and mindfulness practices.

Resorts throughout Thailand now offer "Sport and Spa" packages where guests 

might participate in morning Muay Thai training, afternoon yoga sessions, and 

evening traditional Thai massage. This holistic approach positions Thailand not 

merely as a sports destination but as a transformative wellness experience.

The Asian Games case study reveals Thailand's ambitions to host mega-events, 

building on successful experiences with regional competitions. Bidding for such 

events requires demonstrating world-class infrastructure, organisational capacity, 

and the ability to deliver memorable experiences that generate positive legacies 

for host communities.
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WEEK 6-7

Planning and Organising Sports Tourism Activities: From 
Concept to Execution
Successful sports tourism events require meticulous planning, systematic organisation, and adaptive management. The following framework guides practitioners 

through the complete lifecycle of sports tourism activity development.

Planning Phase

Define objectives, identify target markets, assess resources, conduct feasibility analysis, secure stakeholder buy-in, and develop detailed project plans 

including timelines, budgets, and risk assessments.

Organising Phase

Establish governance structures, assign responsibilities, recruit personnel and volunteers, contract suppliers and partners, secure necessary permits and 

insurance, and mobilise resources according to the project plan.

Leading Phase

Coordinate teams, communicate effectively across stakeholders, motivate volunteers and staff, resolve conflicts, make timely decisions, and ensure 

alignment between operational activities and strategic objectives.

Controlling Phase

Monitor progress against plans, measure performance indicators, manage budgets, adapt to changing circumstances, ensure quality standards, and 

implement contingency plans when needed.

Practical Tools: Gantt Charts for Event Management

Gantt charts provide visual representations of project timelines, showing task dependencies, resource allocations, and critical paths. For sports tourism events, these 

tools help coordinators ensure that facility preparation, marketing campaigns, registration processes, and logistical arrangements proceed on schedule. Modern project 

management software enables real-time updates and collaborative planning across distributed teams.

Budget and Risk Management Essentials

Budget Management

Effective financial management requires detailed revenue and expenditure 

forecasts, contingency reserves (typically 10-15% of total budget), regular 

variance analysis, and transparent reporting to stakeholders. Common revenue 

streams include:

• Entry fees and registrations

• Sponsorship and commercial partnerships

• Broadcasting and media rights

• Merchandise and concession sales

• Government grants and subsidies

Expenditure categories typically encompass venue costs, marketing and 

promotion, personnel and volunteers, equipment and supplies, insurance and 

permits, and hospitality services.

Risk Management

Systematic risk identification, assessment, and mitigation planning protects 

events from preventable disruptions. Key risks include:

• Weather: Develop contingency dates and indoor alternatives

• Safety and Security: Implement crowd management and emergency 

response protocols

• Financial: Secure insurance and maintain cash reserves

• Reputational: Establish crisis communication plans and social media 

monitoring

• Operational: Cross-train staff and maintain backup systems

Regular risk reviews and scenario planning exercises help teams prepare for likely 

challenges and respond effectively when unexpected situations arise.

Simulation Exercise Application: Role-playing event scenarios helps teams internalise these concepts. Practitioners might simulate organising a beach 

volleyball tournament, addressing challenges like inclement weather, participant injuries, sponsor conflicts, or technical failures. These exercises build problem-

solving capabilities and reveal planning gaps before real events occur.
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WEEK 8

Health Promotion Through Sports Tourism: The Wellness 
Integration
The convergence of sports tourism and wellness tourism represents one of the sector's most dynamic growth areas. Health-conscious travellers increasingly seek 

experiences that combine physical activity, mental wellbeing, nutritional education, and personal transformation within inspiring destinations.

The Sports-Wellness Tourism Continuum

Modern wellness-oriented sports tourism exists along a spectrum from intensive athletic training to gentle restorative practices. Understanding this continuum enables 

operators to develop appropriate packages for diverse market segments:

1

High-Intensity Training

Boot camps, CrossFit retreats, cycling training camps, and 

intensive martial arts programmes attracting serious 

athletes seeking performance improvement.

2

Active Adventure

Trekking holidays, surfing trips, and climbing expeditions 

combining physical challenge with exploration and 

achievement.

3

Balanced Activity

Multi-sport programmes integrating moderate exercise with 

cultural experiences, nutrition workshops, and spa 

treatments.

4

Gentle Wellness

Yoga retreats, tai chi programmes, and mindful walking tours 

emphasising restoration, flexibility, and stress reduction.

Popular Wellness-Sports Tourism Activities

Yoga Retreats

Multi-day programmes combining daily yoga practice with meditation, healthy 

cuisine, spa treatments, and often incorporating local cultural experiences. 

Destinations like Bali, Costa Rica, and India have built substantial yoga tourism 

industries, attracting practitioners seeking authentic instruction in inspiring 

settings.

Successful retreats balance structured programming with free time, offer varied 

practice levels, employ qualified instructors, provide comfortable 

accommodation, and create supportive communities where participants feel safe 

exploring personal growth.

Trail Running and Hiking Tourism

Runners and hikers travel to experience iconic trails, participate in destination 

races, and explore natural landscapes on foot. Events like the Ultra-Trail du Mont-

Blanc attract thousands of participants and spectators, generating significant 

economic impact for Alpine communities.

Trail running tourism appeals to environmentally conscious travellers seeking 

authentic nature experiences whilst maintaining fitness. Operators must balance 

access with conservation, implementing sustainable trail management practices 

and educating participants about environmental protection.

Designing Comprehensive Wellness Packages

Effective wellness-sports tourism packages integrate multiple components into coherent experiences addressing physical, mental, nutritional, and sometimes spiritual 

dimensions of health. A well-designed package might include:

• Arrival Experience: Health assessments, goal setting, orientation to facilities and programming

• Daily Structure: Balanced schedules with morning activity, midday restoration, afternoon exploration or learning, and evening reflection

• Varied Activities: Mix of cardiovascular exercise, strength building, flexibility work, and mindfulness practices

• Nutritional Support: Healthy cuisine, cooking classes, nutrition education tailored to wellness goals

• Spa and Recovery: Massage, hydrotherapy, physiotherapy supporting physical recovery and relaxation

• Educational Components: Workshops on sustainable wellness practices participants can continue at home

• Cultural Integration: Authentic local experiences connecting wellness practices to destination culture

• Community Building: Social activities fostering connections between participants and local hosts

• Departure Support: Action plans and resources for maintaining wellness achievements post-retreat

Premium pricing in this segment reflects comprehensive service delivery, expert instruction, high-quality facilities, and transformative value that extends far beyond the 

travel experience itself.
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WEEK 9

Future Horizons: Emerging Trends Reshaping Sports Tourism
Sports tourism continues evolving rapidly, shaped by technological innovation, changing consumer preferences, and global challenges. Forward-thinking destination 

managers and operators must anticipate and adapt to these trends to remain competitive.

Esports Tourism: The Digital Revolution

Competitive gaming has emerged as a legitimate tourism driver, with major 

tournaments attracting thousands of spectators and millions of online 

viewers. Cities like Seoul, Los Angeles, and Shanghai now compete to host 

premier esports events, investing in dedicated arenas and supporting 

infrastructure.

Esports tourism demographics skew younger and more digitally engaged than 

traditional sports tourists, requiring different marketing approaches and 

venue experiences. Successful esports destinations provide high-speed 

internet, gaming cafes, streaming facilities, and integrate virtual and physical 

experiences seamlessly.

Post-Pandemic Adaptations

COVID-19 fundamentally altered sports tourism, accelerating trends toward 

domestic travel, outdoor activities, smaller-scale events, and enhanced health 

and safety protocols. Many changes will persist long-term:

• Hybrid events combining in-person and virtual participation

• Flexible cancellation policies and travel insurance

• Contactless technologies and digital health verification

• Preference for open-air venues and dispersed accommodation

• Emphasis on wellness and immune system support

Sustainability Imperatives

Environmental consciousness now influences sports tourism decisions at 

every level. Athletes, spectators, and event organisers increasingly demand 

carbon-neutral events, plastic-free venues, and destination commitments to 

environmental protection.

Progressive destinations differentiate themselves through sustainability 

credentials: renewable energy facilities, zero-waste events, protected natural 

venues, community benefit agreements, and transparent environmental 

impact reporting. This trend will intensify as climate change impacts become 

more severe.

Digital Marketing and Immersive Experiences

Sports tourism marketing has transformed from traditional advertising to 

sophisticated digital strategies leveraging social media, influencer 

partnerships, user-generated content, and immersive technologies.

Social Media: Platforms like Instagram, TikTok, and YouTube enable 

destinations to showcase experiences through authentic athlete and tourist 

content, reaching niche audiences with targeted messaging.

Virtual Reality: VR experiences allow potential visitors to preview destinations 

and facilities, reducing purchase anxiety whilst building excitement. Some 

events now offer virtual attendance options, expanding audiences beyond 

physical capacity constraints.

Personalisation: Data analytics enable customised marketing messages and 

package recommendations based on individual preferences, behaviours, and 

past experiences, improving conversion rates and customer satisfaction.

Global Sports Tourism Value... Asia-Pacific Market Share (%)

Industry forecasts suggest sustained growth in sports tourism value, with Asia-Pacific markets capturing increasing market share. This growth reflects rising incomes, 

growing sports participation, major event hosting in the region, and improved infrastructure connectivity. Destinations positioned to capitalise on these trends through 

strategic investment and innovative programming will capture disproportionate benefits.
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WEEK 10

Sustainable Sports Tourism in Thailand: Case Studies and Best 
Practices
Thailand's sports tourism sector demonstrates how destinations can pursue economic growth whilst advancing environmental protection and social equity. These case 

studies illustrate practical approaches to sustainable sports tourism development aligned with United Nations Sustainable Development Goals.

Case Study: Tour of Thailand Cycling Race

This annual professional cycling event showcases Thailand's diverse landscapes whilst 

implementing progressive sustainability practices. The race organisers have committed to 

carbon neutrality through renewable energy use, public transport promotion, and forest 

conservation offsetting.

Environmental Initiatives:

• Zero single-use plastic at all race venues and support zones

• Local, organic catering reducing food miles and supporting Thai farmers

• Bicycle-accessible public viewing areas minimising spectator vehicle use

• Post-event environmental audits measuring and reporting impacts

Community Benefits:

• Youth cycling programmes in host communities developing future athletes

• Local business partnerships ensuring economic benefits remain in Thailand

• Cultural showcases educating international visitors about Thai heritage

• Infrastructure improvements (road surfacing, signage) benefiting residents year-

round

The event aligns with multiple SDGs including Decent Work and 

Economic Growth (SDG 8), Reduced Inequalities (SDG 10), and Climate 

Action (SDG 13). Its success demonstrates that environmental 

responsibility and economic viability can coexist when sustainability is 

integrated from the planning stage rather than treated as an 

afterthought.

Case Study: Phuket Marathon and Sustainable Practice

The Phuket Marathon has evolved into a model for sustainable mass-participation events in tropical destinations, attracting over 10,000 runners annually whilst 

minimising environmental impacts and maximising community benefits.

Waste Management Innovation

The event eliminated disposable cups, providing 

runners with reusable bottles at registration. 

Water stations use large dispensers and 

encourage runners to carry personal hydration. 

Post-race, comprehensive recycling and 

composting programmes divert over 90% of 

waste from landfills. Volunteers receive training 

in proper waste sorting, and participants are 

educated about Thailand's waste challenges.

Community Engagement

Local schools participate in youth races, fostering 

healthy lifestyles and community pride. Race 

routes showcase lesser-visited neighbourhoods, 

distributing economic benefits beyond typical 

tourist areas. Volunteers come from local 

communities, gaining event management skills 

and earning income. A portion of entry fees funds 

community sports facilities used year-round by 

residents.

Marine Conservation Partnership

Recognising runners' environmental values, 

organisers partner with marine conservation 

organisations. Entry fees include donations to 

coral reef protection programmes. Educational 

materials inform participants about threats 

facing Phuket's marine ecosystems and actions 

they can take. This connection between running 

tourism and environmental stewardship 

enhances participant satisfaction whilst 

addressing local sustainability challenges.

Guiding Principles for Sustainable Sports Tourism Development

These case studies reveal common elements of successful sustainable sports tourism aligned with SDG principles:

01

Stakeholder Inclusion

Engage local communities, environmental groups, businesses, and government 

from the earliest planning stages, ensuring diverse voices shape development 

decisions.

02

Environmental Impact Assessment

Systematically identify, measure, and mitigate environmental consequences 

through baseline studies, ongoing monitoring, and transparent reporting.

03

Economic Benefit Distribution

Structure events and tourism activities to ensure local businesses and workers 

capture fair shares of economic value, avoiding excessive leakage to international 

corporations.

04

Legacy Planning

Design facilities and programmes that serve community needs beyond immediate 

events, creating lasting value rather than expensive white elephants.

05

Education and Awareness

Use sports tourism as a platform for environmental and cultural education, 

inspiring both visitors and residents toward more sustainable behaviours.

06

Continuous Improvement

Implement monitoring systems, solicit feedback, and commit to enhancing 

sustainability performance year-over-year rather than settling for initial 

achievements.

Thailand's sports tourism sector stands at a crossroads. The path forward requires balancing growth ambitions with environmental protection and social equity. By 

learning from successful case studies, embracing sustainability principles, and aligning with SDGs, Thailand can build a sports tourism industry that generates prosperity 

whilst preserving the natural and cultural assets that make the Kingdom such a compelling destination. The future of sports tourism depends on making sustainability 

not merely a marketing message but the foundation of all development decisions.
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