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Seek information from subject matter experts and key opinion leaders in F L EX I B L

your organization who can help guide and direct you in spotting

potential challenges, roadblocks, or additional opportunities that may be
associated with your initiative.

Learn to ask good questions to uncover
better options and plans -- questions
such as “Is this idea from a credible
source?” and “What change can |

realistically affect or what is within my H o w t 0

control”

= 1MProve

evaluated your strategic
initiative, make a go- or

no-go decision on Strategic Thinking

whether it makes

sense to spend the .
time and

resources to

realize the

opportunity.
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Understanding

Strategy and
Performance

The Strategic Management Process

Environmental
and Internal
Scanning

Chapter 1: Mastering
Strategy: Art and
Science

Chapter 2: Leading
Strategically

T

'

Chapter 3: Evaluating
the External
Environment

Chapter 4: Managing
Firm Resources
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Strategy

Formulation

'

Chapter 5: Selecting
Business-Level
Strategies

Chapter 6: Supporting
the Business-Level
Strategy: Competitive
and Cooperative
Moves

Chapter 7: Competing
in International
Markets

Chapter 8: Selecting
Corporate-Level
Strategies

ugane usstysne ddmsy

Strategy
Implementation

f

Chapter 9: Crafting
Organizational
Structure and
Corporate Culture

Chapter 10: Leading
an Ethical
Organization:
Corporate
Governance, Social
Responsibility, and
Sustainability



What might happen?
What are our options?

OPTION

\ How will we manage it? /
‘(
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?trategic_ th?p!ﬂng m_nlmnlng

Creative
Role of strategic Intitive Role of
planning: 1o realise Innovative strategic thinking: to

these back mto the redefine its core
business, Jlla!i:ﬂlf II:IIQI&EHLII‘!I:HlI‘iII
§ ; industry
— Cornventional
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https://www.moneybuffalo.in.th/mutual-fund/when-the-world-is-interested-in-esg-what-should-investors-choose-to-invest
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