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MEDIATING FACTORS (iladaiiiludlinaiv)

*ENVIRONMENT (faniaaau)
*CULTURE(Feuus55uTuavnnsg)
TR *STRUCTURE (1A59&571929AN%) |
*STANDARD PROCEDURES !n-ﬁ%x”ﬂmn'nsuuuﬁ’a“lﬂ)
*BUSINESS PROCESSES (N5UIUNNISNNE51)
*PoLITICS (n15tdav)
*MANAGEMENT DECISIONS (n1ssiasulatunisu’snnsg)
-CHANGE (n1stdaauuilad)

INFORMATION

TECHNOLOGY
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(Output)

Organization

Inputs from the Outputs to the
environment environment

Production process
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Formal Organization
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Structure 5
Hierarchy (wuu&isiusiu)
Division of labor (ANsulivuanuadnsiviIu)
Rules, procedures (nfinauaiseiiiauilfiia /
Environmental NFLUIUNITYININU)
resources — e
Process
Right / obligations 2anniin
Privileges / responsibilities (dwnawew /
ANTENUIN)
Values (anusufiazau)
Norms (11a5571)
People (uAanng)

Environmental
outputs
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Type of
Decision

Structured

Semi-
Structured

Unstructured

Operational Knowledge

Management Strategic

Accounts receivable

Electronic
scheduling
Office
System
Project scheduling

(=

Product design

Production
Cost overruns

Budget
preparation

Production
Facility location

New Product
New markets
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