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"SWOT analysis is a strategic planning technique used to help identify strengths, weaknesses,

opportunities, and threats."

- Albert Humphrey (1960s)
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e 1960s: Waiulag Albert Humphreyﬁ Stanford Research Institute
e 1AW: 158n31 SOFT Analysis (Satisfactory, Opportunity, Fault, Threat)
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tUadsaglu (Internal Factors)
!
Strengths + Weaknesses
Uadunieuen (External Factors)
!

Opportunities + Threats

"The essence of strategy is choosing what not to do."

- Michael E. Porter
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“In the midst of every crisis, lies great opportunity.”

- Albert Einstein
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1. naqmé SO (Strength-Opportunity)

2. naqmé WO (Weakness-Opportunity)
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"It is not the strongest of the species that survives, nor the most intelligent, but the one most
responsive to change."

- Charles Darwin
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"Plans are nothing; planning is everything."



