
CH 5

Social Response Management



From this chapter study will make you aware

 1. Various groups and social pressures which caused management 
changes

 2. The steps of the social response model

 3. Elements that are important for a business that will be effective in 
managing the social environment of the organization

 4. Principles of practical response to corporate society under the 
current business environment

 5. Business or society is able to assess the effectiveness of the 
organization's social strategy



1. Social Atmosphere of the organization

 Year period.prof. 1960 and year.prof. In 1970, business organizations in the 
United States had problems with the social environment of the organization. 
Which is full of opportunities for social response strategies Don't like

- Consumer support Led by Mr Ralph Nader ( Ralph Nader), which is against 
the car industry in the United States 

- Environmentalists have set to have “ World Day ” first rise during the 
year. Prof. 1970 

- Activists against the Vietnam War want the business to cancel the 
production of chemical weapons

- African-American groups Have a personal claim  Workers of all 
nationalities Trying to push for more work safety conditions



 Corporate Social Response (Corporate socialist responsiveness) is a 
process in which the company has defined social needs. By initiating 
from relevant parties or social actions of the organization Which will 
affect those involved Which can be explained in Table 5.1



ตารางที ่5.1 (Contrast between corporate social responsibility, corporate social 
responsiveness and corporate citizenship)



 During the year.prof. 1990-1999 will focus on the practice of citizenship of 
the organization, which is called partnership of cooperation (Collaborative 
partnerships), where businesses are collaborating with key relevant groups 
such as representatives of government, community, or groups that have a 
special interest together

 Corporate citizenship (Corporate Citizenhip), which means the business 
responsible to those involved, discussing business and social initiatives By 
creating partnerships of those involved As well as discovering business 
opportunities to achieve social strategy goals as well until the social and 
financial operations of the organization Principles of citizenship of the 
organization are shown in Figure 5.1



รปูที ่5.1

(Principles of corporate citizenship)



2. Promoting social response

 Corporate Social Response Model (A model of corporate social 
responsiveness) The initial model of a large organization Which is 
effective in promoting social response policies Can be explained in 
Figure 5.2



รปูที ่5.2

(A three-stage model of corporate social responsiveness)



 The model of corporate social response has 3 steps as follows

1. Policy steps (The policy stage)

2. The learning process (The learning stage) is as follows

2.1 Specialized learning (Specialized learning)

2.2 Management learning (Administrative learning)

3. Corporate responsibility or performance (The organizational 
commandment stage)



The structure for social policy (Framework for social policy ) consists of 
the four important things as follows

 1. Project focus with clear objectives (Concentrate action programs on 
limited objects )

 2. Project focus related to company products and services (Concentrate 
action programs related to the firm’s products or services )

 3. Starting a project near home (Begin action programs close to home)

 4. Facilitating employees (Facilitate employee action)



3. The process of being a socially responsible organization

 The nature of the organization that may easily face pressure from 
various groups. There are 5 things

 1. Large or a well-known organization Which is considered a big goal

 2. In the urban area and under the observation of media and social 
groups

 3. Produce consumer products Which is necessary to the public

 4. Produce goods and services that may cause harm or injury to users

 5. Is part of a large industry Which expects the organization's operations 
to meet public expectations



Being a social responsibility organization will involve 4 things as follows

1. Highest management philosophy (Top management philosophy)

2. Social response strategy (Social response strategy ), with a focus on 
collaboration and solutions (Collaborative and problem-solving approach )

3. Structure of social response (Social responsive structure)

4. Management-related guidelines (Line manager involvement)



4. Guidelines for managing social response

 The basic principles of corporate social responsibility are divided into 2 
things: (1) Fund Assistance Principles (The clarity principle) (2) Principle 
of the Guardian ( Stewardship principle)

 Organizations that love human friends (Corporate philanthropy) is a new 
form of aid principles in the form of funds (Charity principle) Guardian 
Principles (Stewardship principle ) occurs when the management of that 
organization recognizes that business and society must be related to 
each other andUp to each other 



รปูที ่5.3 (Significant philanthropic contributions)



 Corporate Award for Social Responsibility (Corporate awards for social 
responsibility) Committee of the Economic Council (CEP), an 
organization that oversees social behavior of large organizations. 
Support the award, which is called Council on Economic Priorities (CEP) 
consists of (1) Diversity Award as a distinction award (2) Global Ethics 
Award is a global ethics award (3) Employee Empowerment Award is an 
award for granting duties to employees (4) Environmental Stewardship 
Award is an award for environmental protection



5. Corporate Social Work Monitoring (Corporate Social Audits) 

 Today, social work audits are social and ethical audits. Which affects 
two businesses, (1) from the inside, with evaluations of actions from 
corporate missions in terms of objectives (2) from the outside by 
compare with the behavior of other organizations. And social norms

 Researchers have developed a process regarding social work audits 
(Social performance audit ), also known as the company's scoring 
method (Corporate ratings approach) which there will be 20 principles 
developed by Kimda.Ventport (Kim Davenport), which is already 
mentioned in Figure 5.1, in which the form of inspection relates to the 
method of measuring the activities of the company in terms of social 
responsibility



Inspection standards (Audit standards) Standards used to monitor 
organizational operations have been developed by many organizations, 
such as the collaboration of environmentally responsible companies 
[Coalition for Environmentally Responsible Companies (CERES) ] 
International Organizations Standardized 14001 [Organization for 
Standardization (ISO) ] Institute for Social and Ethical Responsibility 
[Institute of Social and Ethical Accountability (ISEA) ] or AA 1000



ตารางที ่5.2 (Summary of audit standard characteristics)




