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STRATEGIC MANAGEMENT PROCESS

1.g1umsﬁcn- ‘ 2.MKuanAno

(Analyzing) (Setting Direction)
5.0aawua: % l
o 3.07101KWU
Js:luwa (Bianning)
(Evaluating) 9
| ) Ve vaw
7 4dhivuqoa E
(Implementing)
Phudit S.

(Strategy Management)
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5 BE & 12

Strategy Management

1. BEAINEA A SEKERAIBITIIE
Be able to describe the strategic planning process in Chinese

2. BYFRIE/NMBuN{aEEsIsake  Be able to introduce how to establish a brand in Chinese

BERINXIENM B IRARE
Be able to explain the reasons why a company changes its strategy in Chinese
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z | 2 7 / -._\ a y . ;
zhanliie o - guimo \ }]lngzheng duishdu:
S v g G TS o 4 g SE AT
strategy Zh'd',ng scale 'ngye | competitor

2 e N g o
- plan ),r' ; ﬁel‘d‘ ' //
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ful: -sHEFN
-t Iz T

AT - Ry X EE K

-MXF B ( ) /XS ( )
Tk X iE) = ALy
- inEk SHBEEEK

B BRS
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N 12 y N 14 L
R — . daiydn

zhimin S 70
be well Sh‘Shdng diverse g repre&nt //
. ) Ll 3 LR "
- received B I'-!"J T 7 LA |
e Qlhionablely € % famous - o
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Haier J44&. #F

AT ixd O

X

EH] (Midea) ZH[E—Z DA

5l FA R Zi G Ak S 1
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326158 Key Sentence Patterns!

71‘ A EIEkEE Company strategy
1) W2 W E R

meet the needs of...

Bl BRAT R TR b AR RN T 69 E Ko
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create... brand

B: RAVEKHO—Z 2B AR R,
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change the strategy of ...

{5: FTidik AIFIR 2K ET I &K%
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ZMﬂE%Ui

{, 1 : %'ﬁ]"&nu fikc Develop a company strategy O 10-02

“ IF—iBEE, AJGEZ, Listen to the recording, and then fill in the blanks.

5 kAt 69 TAE R

b /- 3] b 5 48
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e Bif—ERE, AGRERSBERDFESEAEN, TRRIEE. Listen to the

recording again, and then complete the flowchart by filling the correct numbers.

",

(@ FmALSBLM) @ AR )

(© TRESAAREALYHA
O THEPAAEEHHR )

‘@ TMEFAGMM, WBHH |
e — (@ Mirdt)

- B 101R EEEEIE (Strategy Management) =--eeemmmmmemmmmmceeeeeeeeeeeee 17




FEEENMERKFE AXFE RS GET CHA3703 F%&NiE 9.03.988" LA (2.660)

e g |
BT 2 B BB

I

§.
[' | i v ) @ ;
| RV SR |
| i

e

101 HESEIE (Strategy Management) --------m-mmememmmmmmcmcmmcocene- 18



Lan. B

2 EISHE Establishing the brand O 10-03

| -

& —ERE, RETEE/RERSEFRRBNRIEKIESEY . Listen to the recording,
and then put a checkmark next to the brand strategies that Haier has adopted

in Europe and America.

pex ()  lemaze ()
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E 5 —BRE, AERTEMFENE—TFE/RAT. Listen to the recording

again, and then introduce the Haier Company using the following words.
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I 3-E K Listening Cards
o #I52/AF)54ES Developing a company strategy § g 10-02
EM B, ZRREAT, RBEEQFAFT, &
MARMTIZNIF, LHEINEEE, FAZLEN
i, R TAERF BE P T 5] Kk, ]I K ek

A, BB FLRATBELPEL, Wi a] AR, 2048
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SM., B EATL, EPATEFSTF, APRF—
RO X B, RMESEH T, AZ P FITRER
B, B P BiEELAERAFRG TR, RE TS
ST R BRF
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o EES7 I8 Establishing the brand {3 10-03
. BRASNZ—FebtyFENE, ARARS]
H) = Sa A ARV
BRAT: BROFHHEARS, TRAKA. Z
WL R, CANAE 5L E
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WA AT A BERNE) A6 £ BB L JR?
BERNL: BALEARKMNTHEILEMERKIF S,
MEFRE TFNTF, KA14815, REEE
BR & AT, AR AL AT 30 27 7T e AR o

W BERRELAERETYHE LRI R?
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BRNL: H—, BRMARRGEEFBLARAHE

K, F=, B ERAERS, EBER
RIAHER; £=, HMNELHTL—ZEHK
K EALEy L, EEE, RANZLALTA
ABERRE—ANARLRME, AN, RMNLA
PR K — &,
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ISk Advertising strategy O 10-04

Jizh&: Zheé ji nian, Adidési yundongxié yué Idi yue shou
. X JUHE, FMukir EFHE A R M R
huanying le.
gedit . 7.
Zhuadnjia: Yinwei chanpin de sheéji yue lai yué shishang le.
+8 . B A& #HE 4 2R MY T,
Jizhé: Wei shénme ne?

3 B H4L 90l
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Zhuanjia: Yinwei sheéji hén zhongydo, yi shudng bd piaoliang
% : BA R R ER, — R F EE
de yundongxié shi méi rén mai de.
W EhE & K A X 8,
Jizh&: Gongst zénme lidojié ge gud xidofeizhé de xuqiu ne?

e NE &2 THAE R KEd o ER %R
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Zhudanjia: Adidési shi yi ge dudyudn wénhud de qiye,
R . Mkl £ — A 27T xﬂz # fdk,

yongyou |ldizi yibdi dud ge gudijia de jin liugian ming
WA kB 100 2 A~ BE #& 6000 &

yudngong, zai Dongjing hé Nilyué hdiydu shejishi.
RL , £ &A% # 44 IF &%
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Jizhg: Adidasi  hdoxiang yijing
. MERA R FE L&
zhanlie.

B

gdibianle
MET

L
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Zhudnjia: Gongst xianzai ging shijie zhiming de yundongyudn
FF . A8 RE K ER et 8 BHR
ydnyudn, géshou| wei tdmen|de pinpdi daiyan,
R . KRF(A |8 = RF,
tdngshi yé&( zengjiale|wangluo xidoshou.

AR W | A% 4B .
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TR

2 ﬁ}l‘lﬁ? Slmulatnon exercnse |

= RIELL EXE, SE&MIBIAETASMNES . Summarise the characteristics of

Adidas according to the dialogue above.

o = Zikit:

® Tﬁ?r-‘}'ﬁl' ﬁ'%'ﬁ?*

oy &Rk
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A i N U R . 05 w0 & NG gt Pt A e e sk

| A8 Roles
A: FIEE AW E45ER 4 3L Founder Tech marketing manager
S16) 0 G)] 5 4B %-18) ) Senior consultant from consulting agency

---_--_---——------—-——-------—--------—_----------_—..-—-—---;.__-__----_--------__. ________

e {£35 Assignment
FEERAKRFAZTT—H LM, THIEEEHREAIT
K837 8, X 64 245 BX &, The Founder Tech has designed a kind of computer

for the college students. The marketing manager consults with a senior consultant.

) PSS S T~ S

T S T— b = SR i 3
Sy s 5. b -Han ey : o 3 g
» s . . wl WBaw . T IRES 4

m—mw«..h L T DA

- % 10 1% g B IR (Strategy I\/Ianagement) ------------------------------------
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[.... ﬁm Business practice

L N 5]1&*%1/"‘3&1&%/\_1!: TEEXRKNEGHEL, A%
f/A &) )3T A K 9%, Huamei Company is a clothing company. The following is

the company’s current situation. Please plan a development strategy for Huamei Company.
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L 3 ’555/MalEE Supplementary vocabulary

{} i@a i}ﬁ fénbdo shéngchdn sub‘c‘éntracting
% B |6ngdudn monoi)oly
mwﬁﬁ féngxién téuzT venture capltal
WireeE texu jingying franchising
'Br’ Eé’&@ o guénl‘l'cengshgugou management buy-out (MBO)
J}iﬁk touzirén investor e
/Mk%/\ | jUét‘:.ére;n. éblicy—maker T e
A zhanshu tactic V
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il 195 Rl S

2016 S 9 A, Lafefbf) At TREC il T H#&4 (PR )
WAk 2, — B AR AT IR AR XA K

- £ 101} HEEEEIE (Strategy Management) =-eemmmmmemmmmmmmcoe e 38



FEEEPMER KF AXZFREIIELT CHA3703 &NiE 9.07.988" i (0.8a0)

LARRFAPEAFR LT HFHBFELZKMABHLELEZ
—, R AT R CEREALNE R LKRXGN LT H T
FWERAREEZ—, 2014 £ 9 A 198, MEZCCERALEALIER
LHmEXHM LT, 201857 A 19 B, (MF ) #R 500 &He4T
BAKRRYAA, MEEEERAHSLSE 300 15,
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—HAUAR, MECER ) THRELEGBHLASE, b, &
FEELRKA—NMALFAZ LS, FRELFHLR, KL FIR
% REST, BER, FRAHF LN TERALAESH, KHF&
A(FR), NTRAMNZCECARTLIER, 28, HAFLZ
B, B ERNL, LERRBAITLH EEET,
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